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BOARD  OF  SUPERVISORS 

BUDGET  ANALYST 

1390  Market  Street,  Suite  1025,  San  Francisco,  CA  94102  (415)  552-9292 


November  15, 1989 


Honorable  Nancy  G.  Walker,  Chair 

and  Members  of  the  Finance  Committee 

Honorable  Angela  Alioto,  Chair 
and  Members  of  the  Human  Services  Committee 

Board  of  Supervisors 

Room  235,  City  Hall 

San  Francisco,  California  94102 


Dear  Supervisors  Walker,  Alioto  and  Members  of  the  Joint  Finance/Human 
Services  Committee: 

Transmitted  herewith  is  the  Budget  Analyst's  report  on  the  Mayor's  Office  of 
Community  Development  (MOCD)  recommendations  on  the  1990  Community 
Development  (CD)  budget  to  expend  the  City's  1990  Community  Development  Block 
Grant  (CDBG)  from  the  U.S.  Department  of  Housing  and  Urban  Development 
(HUD).  Total  Conmiimity  Development  (CD)  funds,  expected  to  be  available  to  San 
Francisco  for  1990,  approximate  $16,771,000.  This  amount  represents  the  same 
amoimt  as  the  1989  CD  allocation.  However,  in  addition  to  the  $16,771,000  in  1990 
CDBG  funds,  the  proposed  legislation  would  approve  the  use  of  a  carryforward  of 
$714,927  in  prior  years'  CD  funds.  Therefore,  the  1990  CD  program  proposed  by 
the  MOCD  is  $17,485,927.  This  amount  of  $17,485,927  is  $34,020  less  than  the  total 
of  $17,519,947  allocated  to  the  1989  CD  Program  including  carryforward  funds 
from  prior  years.  If  any  additional  funds  are  allocated  by  U.  S.  Department  of 
Housing  and  Urban  Development  (HUD)  for  the  1990  CD  Program,  such  funds 
would  be  placed  in  the  CD  Contingency  Fund  and  allocated  with  the  approval  of 
the  Mayor  and  the  Board  of  Supervisors. 
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Honorable  Nancy  G.  Walker,  Chair 

and  Members  of  the  Finance  Committee 
Honorable  Angela  Alioto,  Chair 

and  Members  of  the  Human  Services  Committee 
Board  of  Supervisors 
November  15,  1989 
Page  2 

We  have  reviewed  each  of  the  MOCD  funding  proposals.  The  Budget  Analyst  is 
making  recommendations  to  approve  $16,216,251  of  the  MOCD's  proposed  1990  CD 
Program.  The  Budget  Analyst  is  recommending  that  reductions  be  made  in  the 
amount  of  $151,412  from  the  MOCD's  proposed  1990  CD  Program  and  is  making  no 
recommendations  on  new  programs  and  increases  in  existing  programs  totalling 
$1,118,264  since  such  new  programs  and  increases  in  existing  programs  are 
considered  to  be  policy  decisions  for  the  Board  of  Supervisors.  Further,  the  Budget 
Analyst  is  recommending  that  $77,127  in  new  or  reprogrammed  carryforward  funds, 
and  $3,802,000  in  program  income  to  be  expended  for  San  Francisco  Redevelopment 
Agency  administrative  costs,  be  approved  but  reserved  pending  submission  to  the 
Board  of  Supervisors  of  additional  details  as  how  such  funds  would  be  expended.  The 
bases  for  the  recommended  reductions  and  reserves  are  detailed  in  the  attached 
report.  Any  funding  reductions  accepted  by  the  Board  of  Supervisors  could  be 
reallocated  to  other  Community  Development  projects  provided  that  Federal 
guidelines  for  the  expenditure  of  such  CD  funds  have  been  met.  The  attached  report 
also  provides  a  list  of  those  agencies  which  have  not  yet  filed  a  current  annual 
economic  statement  with  the  City.  These  agencies  must  file  this  financial  statement 
before  final  funding  can  be  allocated. 

We  wish  to  express  our  appreciation  to  the  MOCD  staff  for  their  cooperation  in 
providing  the  information  needed  for  the  preparation  of  this  report. 

Respectfully  submitted, 


Harvey  M.  Rose 
Budget  Analyst 

cc:      Supervisor  Gonzalez 
Supervisor  Hallinan 
Supervisor  Hongisto 
Supervisor  Ward 
President  Britt 
Supervisor  Hsieh 
Supervisor  Kennedy 
Supervisor  Maher 
Supervisor  Nelder 
Clerk  of  the  Board 
Mayor  Agnos 

Chief  Administrative  Officer 

Controller 

Carol  Wilkins 

Stacy  Becker 

Larry  DelCarlo 

Ted  Lakey 
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The  proposed  legislation  (File  79-89-5)  would  approve  the  Mayor's  1990 
Community  Development  (CD)  budget  and  authorize  the  Mayor  to  apply  for,  accept 
and  expend  an  estimated  $17,485,927  in  Community  Development  Block  Grant 
(CDBG)  funds  from  the  U.S.  Department  of  Housing  and  Urban  Development  (HUD) 
and  an  estimated  $40  million  in  CDBG  program  income  to  be  expended  by  the  San 
Francisco  Redevelopment  Agency.  The  Mayor's  proposed  CD  program  for  1990 
provides  fimding  for  151  programs  and  agencies. 

The  Mayor  has  submitted  a  1990  budget  for  CD  agencies  totaling  $57,485,927 
($17,485,927  in  new  and  reprogrammed  fimds  and  $40,000,000  in  anticipated 
program  income).  The  City's  final  actual  CDBG  entitlement  has  not  yet  been 
determined  by  HUD.  Preliminary  reports  from  HUD  indicate  that  the  City's  1990 
CDBG  entitlement  will  be  approximately  the  same  as  the  final  1989  allocation  of 
$16,771,000.  However,  by  using  a  carry  forward  of  $714,927  in  1989  and  prior  years 
imencumbered  CDBG  funds,  a  total  estimated  1990  CD  program  of  $17,485,927  was 
developed  by  the  Mayor's  Office  of  Community  Development  (MOCD).  This 
represents  a  decrease  of  $34,020  from  the  allocation  of  $17,519,947  to  the  City's  1989 
CD  Program.  The  1990  CD  program  will  begin  on  January  1,  1990  and  will  end  on 
December  31, 1990. 

The  amount  of  unencumbered  funds  from  CD  appropriations  in  previous 
years,  1977-1988,  currently  totals  $1,134,202.  Additional  imexpended  funds  will  be 
available  as  the  1989  CD  program  year  is  completed.  If  these  funds  are  not  expended 
for  their  original  purpose,  they  could  be  reprogrammed  to  supplement  1990  CD 
allocations.  CD  funding  levels  since  1975,  the  status  of  unencumbered  funds  from 
1977  through  1988,  a  simimary  of  City  CD-funded  employments  are  shown  at  the 
conclusion  of  this  report,  and  a  list  of  non-profit  corporations  which  have  not  filed 
an  Annual  Economic  Statement  with  the  Clerk  of  the  Board  of  Supervisors. 

Based  on  our  review  and  analysis  of  the  proposed  1990  CD  programs,  the 
Budget  Analyst  is  recommending  that  of  the  $17,485,927  proposed  budget,  $16,216,251 
should  be  approved  and  that  reductions  totalling  $151,412  be  made.  The  Budget 
Analyst  is  making  no  recommendations  on  new  programs  and  program  increases 
in  existing  programs  totalling  $1,118,264  as  such  new  programs  and  program 
increases  are  policy  decisions  for  consideration  by  the  Board  of  Supervisors. 
Additionally,  the  Budget  Analyst  is  recommending  that  $77,127  in  new  or 
reprogrammed  carryforward  funds,  and  $3,802,000  in  program  income  for  San 
Francisco  Redevelopment  Agency  administrative  costs,  be  reserved  pending 
submission  to  the  Board  of  Supervisors  of  additional  details  as  to  how  such  funds 
would  be  expended. 

Any  reductions  to  the  1990  MOCD  proposed  CD  budget  which  are  approved  by 
the  Board  of  Supervisors  could  be  used  to  support  other  CD  eligible  activities,  or 
could  be  placed  in  a  CD  Contingency  Fund.  Specific  recommendations  of  the  Budget 
Analyst  are  detailed  in  the  following  summary  table  beginning  on  page  2.  These 
recommendations  are  supported  in  the  narrative  sections  of  this  report  (Sections  1 
through  XVI). 
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SECTION  I:     HOUSING  PROGRAMS  ADMINISTRATION 

-  Asian,  Inc. 

-  Bernal  Heights  Community  Foundation  (BHCF) 

-  Chinese  Community  Housing  Corporation  (CCHC) 

-  Commimity  Design  Center 

-  Housing  Conservation  and  Development  Corporation 

(HCDC) 

-  Housing  Development  and  Neighborhood  Preservation 

Corporation  (HDNP) 

-  Innovative  Housing 

-  Mission  Housing  Development  Corporation  (MHDC) 

-  San  Francisco  Housing  Development  Corp.  (SFHDC) 

-  Tenderloin  Neighborhood  Development  Corporation 

(TNDC) 

-  DPH  -  Office  of  Senior  Health  Services 
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SECTTON  I:  HOTJSTNCx  PROCxRAMS  ADMTNTSTRATrTON  -  $1.602.693 


A  Housing  Development  Corporation  (HDC)  is  a  community-based 
nonprofit  agency  providing  housing  development  services  under  contract  with  the 
City  and  Coimty  of  San  Francisco.  It  works  as  an  independent  contractor,  and  not 
as  an  employee  or  an  agent  of  the  City.  The  HDC  performs  all  marketing, 
screening,  loan  application  preparation,  construction  and  rehabilitation 
monitoring  and  rent  increase  limitation  monitoring  as  specified  by  MOCD. 
Where  appropriate,  HDC  agencies  also  provide  inspection,  information  on 
building  conditions  and  rehabilitation  cost  estimates  to  property  owners. 

For  1990,  MOCD  is  recommending  that  $1,602,693  be  allocated  to  eleven 
HDC's  for  administrative  expenses  as  follows: 


Housing  Development  Corporations 

1990  1989  1990 

Request        Budget  Proposed 


Asian,  Inc.  $164,156  $164,156  $124,000 
Bernal  Heights  Community  Foundation 

(BHCF)  175,338  111,000  150,000 

Chinese  Community  Housing  Corp.  (CCHC)  265,000  228,381  265,000 

Commimity  Design  Center  (CDC)  129,094  50,000  50,000 
Housing  Conservation  and  Development  Corp. 

(HCDC)  178,818  143,796  178,818 
Housing  Development  and  Neighborhood 

Preservation  Corporation  (HDNP)  109,011  109,011  109,011 

Innovative  Housing  (IH)  80,000  30,000  80,000 

Mission  Housing  Development  Corp.  (MHDC)  331,629  298,029  331,629 

San  Francisco  Housing  Development  Corp.  72,235  0  72,235 

Tenderloin  Neighborhood  Dev.  Corp.  (TNDC)  192,000  152,250  192,000 

DPH- Office  of  Senior  Health  Services  138.100   0  50.000 

Total                                               $1,835,381  $1,286,623  $1,602,693 


Under  the  1990  MOCD  proposed  CDBG  budget,  six  of  the  nine  corporations 
which  received  1989  CDBG  funding  would  receive  increased  CDBG  funding 
allocations  -  the  Bernal  Heights  Commimity  Foundation,  the  Chinese  Community 
Housing  Corporation,  the  Housing  Conservation  and  Development  Corp., 
Innovative  Housing,  the  Mission  Housing  Development  Corp.,  and  the  Tenderloin 
Neighborhood  Development  Corporation. 

The  MOCD  also  proposes  for  1990  the  funding  of  the  San  Francisco  Housing 
Development  Corporation  and  the  Department  of  Public  Health  -  Office  of  Senior 
Health  Services.  These  two  agencies  did  not  receive  CDBG  funds  in  1989.  The  San 
Francisco  Housing  Development  Corporation  will  provide  housing  services  to  low 
income  tenants  and  property  owners  in  the  Western  Addition  and  Bay\'iew- 
Hunters  Point  neighborhoods  -  two  neighborhoods  not  currently  served  by  a 
housing  development  corporation.   The  proposed  program  by  the  Department  of 


Public  Health  -  Office  of  Senior  Health  Services  would  serve  senior  residents 
whose  property  requires  minor  repairs.  Eligible  senior  residents  would  receive  a 
grant  to  finance  the  repair  work. 

CDBG  administrative  funds  for  HDC's  are  primarily  for  staff  expenses  and 
other  operating  expenditures.  These  funds  are  not  intended  to  be  used  for  capital 
projects  or  site  acquisition.  Funding  for  capital  expenditures  is  provided  from  two 
other  funding  pools,  the  Community  Housing  Rehabilitation  Loan  Program  and 
the  Housing  Site  Acquisition  Program.  Both  funding  pools  are  implemented  by 
the  HDC's.  MOCD  recommends  that  in  1990,  $1,112,527  be  approved  for  the 
Community  Housing  Rehabilitation  Loan  Program  (CHRP)  and  $2,420,000  be 
approved  for  the  Housing  Site  Acquisition  Program.  The  combined  private 
housing  development  budget  for  1990,  including  the  administrative  cost  of  HDC's, 
the  Community  Housing  Rehabilitation  Loan  Program  and  the  Housing  Site 
Acquisition  Program  is  $5,135,220. 

During  the  last  five  years,  each  of  the  HDC's  for  which  MOCD  has 
recommended  funding  have  received  additional  funding  from  a  variety  of  sources, 
including  private  foundations,  State  and  Federal  grants  and  other  revenues  from 
the  City,  comprised  primarily  of  CDBG,  CHRP  and  Housing  Site  Acquisition 
funds,  Office  of  Affordable  Housing  Production  Program,  Private  Industry 
Council  and  Hotel  Tax  funds.  The  total  revenues  available  to  the  HDC's, 
including  direct  CDBG  allocations  since  1985,  is  detailed  in  the  attachment  to  this 
Section. 

The  total  CDBG  ftinding  of  $1,602,693  for  1990  administrative  expenditures 
for  HDC's  would  provide  an  increase  of  $316,070  fi-om  the  1989  CDBG  allocation  of 
$1,286,623  amoimts  received  by  the  HDCs  in  1989. 

Comments 

1.  For  the  1990  CDBG  budget  allocation  for  housing  programs,  the 
MOCD  formulated  a  policy  to  place  particular  emphasis  on  programs 
which  address  the  need  for  increasing  the  amount  of  housing 
available  to  low  income  families  and  individuals  and  homeless.  As  a 
result  of  this  policy  decision,  MOCD  sought  to  increase  the  capacity  of 
the  HDCs  to  purchase,  renovate,  and  build  affordable  housing  units 
for  low  income  families  and  individuals.  Therefore,  MOCD  proposes 
to  increase  overall  funding  for  housing  administration  by  $316,070  or 
24.6  percent  over  the  1989  allocation.  MOCD  has  proposed  increases 
in  funding  for  six  of  the  nine  corporations  which  received  CDBG 
funding  in  1989,  as  mentioned  above,  to  enable  the  six  HDCs  to 
increase  their  staffing  by  one  position  each  and  thereby  increase  the 
staff  resources  devoted  to  purchasing,  renovating,  and  building 
affordable  housing. 
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2.  MOCD  proposes  the  allocation  of  funds  to  two  new  agencies,  the  San 
Francisco  Housing  Development  Corporation  and  the  Department  of 
Public  Health  -  Office  of  Senior  Health  Services,  to  enable  housing 
services  to  be  provided  to  residents  in  the  Western  Addition,  Bayview- 
Hunters  Point  neighborhoods  and  to  senior  citizens  residing  in  San 
Francisco.  These  neighborhood  groups  were  not  served  by  CDBG 
Housing  Program  funds  during  1989.  The  Bayview-Hunters  Point 
Non-Profit  Housing  Development  Corporation  served  the  Bayview 
Hxinters  Point  neighborhood  between  1971  and  1980  at  which  time  the 
HDC  was  terminated  and  CDBG  funds  were  withdrawn. 

3.  The  Redevelopment  Agency  (SFRA)  also  serves  the  Western  Addition 
and  Bajrview  Hunters  Point  neighborhoods  through  its  programs  and 
projects.  As  reported  in  Section  XVI:  Program  Income,  SFRA 
proposes  that  in  1990  they  will  develop  housing  in  the  Western 
Addition  (281  units)  and  Bayview  Hunters  Point  (197  units) 
neighborhoods,  and  that  the  San  Francisco  Housing  Development 
Corporation  will  play  a  role  in  marketing  the  housing  units  to  area 
residents  and  in  screening  the  applicants  once  these  projects  are 
completed. 


Recommendations 

1.  Approve  funding  for  the  following  agencies  as  proposed:  Asian,  Inc.; 
Community  Design  Center;  and  the  Housing  Development  and 
Neighborhood  Preservation  Corporation  which  are  recommended  for 
either  the  same  funding  or  reduced  funding  from  the  1989  CD  program. 

2.  Approval  of  increased  funding  for  Bernal  Heights  Community 
Foundation  (an  increase  of  $39,000),  Chinese  Comumunity  Housing  Corp. 
(an  increase  of  $36,619),  Housing  Conservation  Development 
Corporation  (an  increase  of  $35,022),  Innovative  Housing  (an  increase  of 
$50,000),  Mission  Housing  Development  Corporation  (an  increase  of 
$33,600),  and  Tenderloin  Neighborhood  Development  Corporation  (an 
increase  of  $39,750)  is  a  policy  matter  for  the  Board  of  Supervisors. 

3.  Approval  of  funding  for  the  following  agencies  not  funded  in  1989,  the 
San  Francisco  Housing  Development  Corporation  ($72,235),  and  the 
Department  of  Pubhc  Health  -  Office  of  Senior  Health  Services  ($50,000), 
is  also  a  policy  matter  for  the  Board  of  Supervisors. 
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SECTION  II:    HOUSING  COUNSEUNG/TECHNICAL  SERVICES 

-  American  Red  Cross 

-  Asian  Neighborhood  Design 

-  CathoHc  Charities  of  San  Francisco 

-  CSS/Independent  Housing  Services 

-  Independent  Living  Resource  Center 

-  Self-Help  for  the  Elderly 

-  Tenderloin  Housing  Clinic,  Inc. 


BOARD  OF  SUPERVLSORS 
BUDGET  ANALYST 
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Section  n:  Hottstng  CoTTNSKT.TNnyTKCHNTCAT.  Servtcks  -  $^04.27^ 


The  MOCD  has  proposed  to  fund  seven  agencies  in  the  amount  of  $604,275, 
a  decrease  of  $49,510  from  the  1989  CDBG  allocation  of  $653,785  for  Housing 
Counseling/Technical  Services  as  follows: 


1990 

1989 

1990 

ReQuest 

Budget 

Pronosod 

American  Red  Cross 

$  25,415 

$  0 

$  25,415 

Asian  Neighborhood  Design 

344,021 

218,940 

280,000 

Catholic  Charities  of  San  Francisco 

59,208 

25,000 

25,000 

CSS/Independent  Housing  Services 

130,000 

130,000 

130,000 

Independent  Living  Resource  Center 

of  San  Francisco 

65,664 

30,450 

30,450 

Mental  Health  Association 

20,000 

20,000 

0 

San  Francisco  Housing  Consortium 

Clearinghouse 

75,000 

75,000 

0 

Self-Help  for  the  Elderly 

45,960 

23,000 

45,960 

Tenderloin  Housing  Clinic,  Inc. 

67,450 

67,450 

67,450 

The  Foundation  for  San  Francisco's 

Architectural  Heritage 

71.762 

63.945 

0 

Total:  Housing  Counseling  Service/ 

Technical  Services 

$904,480 

$653,785 

$604,275 

The  Mental  Health  Association  was  not  recommended  for  funding  in  1990 
because  other  organizations  that  receive  CDBG  funding,  such  as  the  Chinese 
Community  Housing  Corporation  and  the  Mission  Housing  Development 
Corporation,  provide  the  same  services  as  the  Mental  Health  Association. 

MOCD  reports  that  the  San  Francisco  Housing  Consortium  Clearinghouse 
was  not  recommended  for  fimding  for  1990,  because  their  housing  counseling  and 
referral  services  can  be  provided  within  the  scope  of  the  Independent  Housing 
Services  proposed  budget  without  additional  funding.  MOCD  further  reports  that 
the  Department  of  Social  Services  is  in  the  process  of  establishing  an  identical 
service  through  a  professional  services  contract  using  Redevelopment  Agency 
funding. 

The  Mayor's  Office  of  Housing  reports  that  The  Foundation  for  San 
Francisco's  Architectural  Heritage  was  not  recommended  for  proposed  funding 
for  1990  because  of  the  agency's  low  performance  level  during  the  past  program 
year,  and  the  agency  had  a  complete  turnover  in  staff. 


BOARD  OF  gUPEfiyigpI^ 
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American  Red  Cross  -  $25.415 


The  proposed  amount  would  be  the  first  year  of  MOCD  funding  for  the 
American  Red  Cross'  Homeless  Prevention  Program.  The  Red  Cross  proposes  to 
expand  its  Homeless  Prevention  Program  to  provide  early  intervention,  case 
management,  and  support  services  to  stabilize  low  income  households  that  may 
be  at  risk  of  becoming  homeless.  The  Red  Cross  intends  to  provide  multi-Hngual 
and  multi-cultural  targeted  housing,  tenant  rights,  and  support  services  to  low 
income  families  and  individuals.  The  Red  Cross  expects  to  serve  50  to  100 
additional  households  during  the  first  three  months  of  the  expanded  program. 
The  Housing  Prevention  Program  currently  serves  55  to  60  households  each 
month.  The  amount  of  $25,415  represents  31  percent  of  the  agency's  proposed 
budget  of  $83,484  for  1990. 

Recommendation 

Approval  of  funding  for  a  new  program  is  a  policy  decision. 


Asian  Neighborhood  Design  (AND)  ■  ife280.000 

Asian  Neighborhood  Design  (AND)  provides  professional,  technical  and 
architectural  assistance  to  affordable  housing  developers  throughout  the  City, 
primarily  to  the  City's  Housing  Development  Corporations.  AND  also  provides 
housing  coimseling,  educational  workshops  and  technical  assistance  to  tenants 
and  private  owners,  resulting  in  building  improvements  without  the  use  of  City 
monies.  During  1990,  AND  proposes  to  provide  9,000  hours  of  technical  assistance 
leading  to  affordable  housing  through  renovations  and  feasibility  studies  of 
buildings.  For  comparison  purposes,  AND's  objective  for  1989  was  provision  of 
4,000  hours  of  technical  assistance.  AND  also  proposes  to  continue  coordinating 
its  program  with  the  Chinatown  Resource  Center  and  the  Asian  Law  Caucus. 
Combined,  these  three  agencies  expect  to  reach  2,150  residents  through  group 
presentations  on  housing  and  legal  issues  and  provide  individual  assistance  to 
approximately  345  community  residents.  The  $280,000  proposed  CDBG  funds 
represent  9.8%  of  the  organization's  total  budget  of  $2,871,021  for  1990,  and  are 
$61,060  more  than  the  amoimt  of  CDBG  funds  allocated  in  1989. 

Recommendation 

Approval  of  increased  funding  is  a  policy  decision. 


BOARD  OF  SUPERVISORS 


BUDGET  ANALYST 


CathoUc  Charities  of  San  Francisco  -  $25.000 


Catholic  Charities  of  San  Francisco  plans  to  maintain  and  expand  their 
existing  housing  counseling  program  which  serves  low  and  moderate  income 
households  City-wide  with  particular  efforts  to  serve  the  Spanish-speaking 
community  and  low-income  seniors  and  families.  In  1990,  the  program  proposes 
to  serve  approximately  4,330  households  by  providing  information  support  and 
referral  services  on  such  issues  as  tenant  eviction  rights,  illegal  rent  increases, 
housing  laws  and  residential  repairs  and  maintenance. 

The  proposed  MOCD  allocation  of  $25,000  represents  less  than  the  one 
percent  of  Catholic  Charities  of  San  Francisco's  total  projected  1990  operating 
budget  of  $4,725,896.  The  organization  receives  funding  from  the  United  Way 
($613,979),  other  government  agencies  ($2,213,414),  fundraising  ($507,864),  private 
foundations,  service  fees  and  other  sources. 

Recommendation 

Approve  as  proposed. 


CSS/Tndenendent  Housing  Services  (IHS)  -  $130.000 

The  IHS  provides  services  to  increase  the  number  of  housing  units 
available  to  disabled  San  Franciscans,  particularly  those  of  low  and  moderate 
income.  Specifically,  this  program  (1)  directs  counseling  and  placement  of 
disabled  persons  in  accessible  housing;  (2)  provides  technical,  architectural  and 
financial  assistance  to  individuals  requiring  home  modification  for  accessibility; 
and  (3)  provides  technical  and  design  services  to  architects,  developers  and 
builders  developing  new  or  rehabilitated  accessible  or  adaptable  housing.  All 
services  are  offered  on  a  City-wide  basis. 

The  MOCD  has  proposed  that  the  IHS  receive  $130,000  in  1990.  This 
amount  is  the  same  as  the  fimding  received  in  1989.  In  addition  to  CD  funding  for 
1990,  the  program  will  receive  approximately  $183,154  in  private  and  public  grants 
and  corporate  donations  and  other  sources  for  total  fimding  of  $313,154. 

Recommendation 

Approve  as  proposed. 


BOARD  OF  SUPERVISORS 


BUDGET  ANALYST 


Independent  T  jvir»r  Resource  Center  -  $30.450 


The  Independent  Living  Resource  Center  (ILRC)  provides  fair  housing 
counseling  to  low  and  moderate  income  San  Franciscans  that  are  at-risk 
individuals  with  psychiatric  disabilities.  The  organization  also  provides  a 
revolving  loan  fund  for  rental  and  security  deposits  for  these  people.  The  project's 
goals  for  1990  are  to  meet  urgent  housing  needs  of  250  persons  with  psychiatric 
disabilities  through  shared  housing  and  supportive  services  assistance. 

The  MOCD  has  proposed  a  1990  allocation  of  $30,450  which  represents 
approximately  4.8%  of  ILRC's  total  1990  budget  of  $629,240.  ILRC  receives  funds 
from  the  Department  of  Education  (Federal)  $57,000,  Department  of  Rehabilitation 
(State)  $271,000,  private  foimdations  $139,377  and  the  remainder  from  program 
fees  and  special  event  donations.  ILRC  also  received  $30,450  CDBG  funding  in  the 
1989  CD  Program. 

Recommendation 

Approve  as  proposed. 


Self-Help  for  the  Elderlv  ■  U5Sm 

Self-Help  for  the  Elderly  seeks  to  assist  and  represent  poor  and  disabled 
elderly  people  in  the  Chinatown/Northbeach  area  of  San  Francisco  in  matters 
pertaining  to  the  advancement  of  their  general  welfare.  For  1990,  Self-Help  for  the 
Elderly  requests  CDBG  funding  in  order  to  continue  its  housing  counseling  and 
technical  services  program.  This  service  provides  counseling  and  representation 
to  elderly,  Chinese-speaking  renters.  The  service  may  also  be  used  by  other 
community  organizations  serving  Chinese-speaking  senior  citizens.  The 
program  reaches  approximately  700  new  seniors  each  year. 

The  MOCD  has  proposed  that  Self-Help  for  the  Elderly  receive  $45,960  in 
CDBG  funding  for  1990,  $22,960  more  than  the  $23,000  amount  received  in  1989. 
The  Mayors  Office  of  Housing  reports  that  the  increase  in  funding  was 
recommended  because  Self  Help  for  the  Elderly  is  the  only  agency  providing 
housing  counseling/assistance  to  seniors  in  the  Chinatown/North  Beach 
neighborhood.  Self-Help  for  the  Elderly  projects  that  it  will  also  receive  $856,968  in 
U.S.  Commission  on  Aging  funds,  $97,911  in  U.S.  Department  of  Agriculture 
funds,  $117,442  in  Private  Industry  Council  funds,  and  $192,255  in  United  Way 
funding.  The  recommended  1990  CDBG  allocation  of  $45,960  represents  1.3%  of 
the  organization's  total  projected  operating  budget  of  $3,510,942  which  includes 
various  other  funding  sources. 

Recommendation 

Approval  of  increased  funding  is  a  policy  decision. 


BOARD  OF  SUPERVISORS 


BUDGET  ANALYST 


TengerlQin  Hpysing  Clinic  ■  $674  W 


The  Tenderloin  Housing  Clinic  is  set  up  to  preserve  affordable  housing 
units  in  the  North  of  Market  area.  The  program  seeks  to  accomplish  this  goal 
through  educating  and  counseling  neighborhood  residents  about  their  rights  as 
tenants  under  both  State  and  City  law.  The  Clinic  advises  over  100  tenants  per 
month  on  their  legal  rights. 

In  1990,  the  program  would  receive  $67,450,  which  is  the  same  as  the  1989 
CDBG  allocation.  In  addition  to  CDBG  funding,  the  program  will  receive 
approximately  $169,055  from  private  foundations,  programs  and  lawsuit 
settlements  in  1990. 

Recommendation 

Approve  as  proposed. 


BOARD  OF  SUPERVISORS 


BUDGET  ANALYST 


SECTION  ni:     HOUSING  PROGRAM  POOLS 

-  Commimity  Housing  Rehabilitation  Program 

-  Housing  Site  Acquisition  Program 


BOARD  OF  SUPERVISORS 
BUDGET  ANALYST 
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SECTTON  m:  HOTTSTNCx  PROCxRAM  POOLS  -  $3.532.527 


r^mmiinitv  Housing  Rehabilitation  Prograni  (r,HT?P)  -  $1.112.527 

The  CHRP  provides  low  interest  loans  to  assist  in  the  rehabihtation  of 
substandard  housing  for  low-income  owner  occupants  and  renters.  The  CHRP 
offers  deferred  payment  loans  and  amortized  loans. 

The  CHRP  deferred  loan  interest  rates  are  three  percent  for  single  family 
residences  and  six  percent  for  multi-family  residences.  These  loans  are  due  and 
payable  upon  sale  or  transfer  of  the  property  or  after  ten  years,  whichever  occurs 
first.  In  the  case  of  an  elderly  owner  occupant  (60  years  or  older),  the  term  of  the 
loan  may  be  extended  imtil  sale  or  transfer  of  the  property.  Low  and  moderate 
income  residents  may  extend  the  term  of  the  loan  for  an  additional  ten  years 
provided  income  eligibility  requirements  are  met.  Non-profit  corporations  may 
also  extend  the  term  of  the  loan  for  an  additional  ten  years. 

The  CHRP  amortized  loan  interest  rates  are  three  percent  for  single  family 
residences  and  six  percent  for  multi-family  residences.  These  loan  payments  can 
be  made  in  equal  monthly  installments  over  the  first  ten  years  with  a  balloon 
payment  due  in  the  tenth  year  or  can  be  fully  amortized  by  monthly  payments  over 
a  ten-year  period.  Pajnnents  include  both  principal  and  interest. 

The  deferred  payment  and  amortized  loans  are  arranged  through  the 
CDBG-funded  housing  development  corporations  or  the  Mayor's  Office  of  Housing 
(MOH).  Servicing  of  the  loans  is  managed  by  CD  Financial  Corporation  of  Irvine, 
California.  Once  a  loan  is  made,  it  is  the  responsibility  of  the  housing 
development  corporation  or  MOH,  whichever  arranged  the  loan,  to  ensure  that 
the  unit  for  which  the  loan  was  arranged  remains  eligible  for  the  loan  in  terms  of 
the  income  level  of  its  residents. 

From  1980  to  1989,  a  total  of  $18,162,542  has  been  provided  to  the  CHRP,  as 
follows: 


1980  Allocation 

$800,000 

1981  Allocation 

1,500,000 

Reprogrammed  1981 

1,124,270 

1982  Allocation 

720,000 

Reprogrammed  1982 

1,813,200 

1983  Allocation 

2,000,000 

Reprogrammed  1983 

3,580,072 

1984  Allocation 

1,966,000 

1985  Allocation 

2,450,000 

1986  Allocation 

2,050,000 

1987  Allocation 

2,159,000 

1987  Transfer  to  Housing  Site  Aquisition  Pool 

(2,500,000) 

1988  Allocation 

1,500,000 

1988  Transfer  to  Housing  Site  Aquisition  Pool 

(2,500,000) 
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1989  Allocation 
Reprogrammed  1989 


1,500,000 
 Q 


Total  CDBG  Fiinds 


$18,162,542 


There  were  no  funds  reprogrammed  during  1984,  1985  and  1986.  In  1987  and  1988 
CHRP  funds  were  reprogrammed  to  the  Housing  Site  Acquisition  Program  to 
fulfill  an  additional  funding  need  for  the  development  of  new  housing. 

The  Mayor's  Office  of  Housing  (MOH)  is  recommending  that  $1,112,527  of 
CDBG  funds  be  allocated  to  the  CHRP  in  1990.  If  the  1990  CDBG  request  of 
$1,112,527  is  approved,  the  total  allocation  of  CDBG  funds  to  the  CHRP  since  1980 
wiU  be  $19,275,069. 

Prior  to  1982,  the  CHRP  provided  only  deferred  payment  loans  and  was 
referred  to  as  the  City  Deferred  Payment  Loan  Program.  In  1981,  the  Budget 
Analyst  reviewed  the  program  as  part  of  the  overall  review  of  the  Housing 
Development  Corporations  and  found  that  changes  in  program  emphasis  and 
delays  in  establishing  expenditure  guidelines  prevented  expenditures  of  program 
funds  for  loans  in  a  timely  manner.  These  guidelines  are  now  in  place  and  loans 
are  now  being  made  in  a  timely  manner. 

As  of  November  1,  1989,  the  CHRP  program  had  a  fund  balance  of 
approximately  $2,051,784.  MOH  reports  that  there  are  $850,000  in  rehabilitation 
loans  pending  as  of  November  9,  1989  and  MOCD  expects  about  $6,216  in  program 
income  from  bank  interest  between  now  and  December  31.  Also,  MOCD  has 
budgeted  $91,535  in  administrative  costs  to  the  Community  Housing 
Rehabilitation  Program.  Therefore,  as  shown  below,  if  the  proposed  $1,112,527 
CDBG  allocation  is  approved,  $2,228,992  will  be  available  for  new  loans  in  budget 
year  1990  as  follows:. 


Balance  as  of  November  1,  1989 
Expected  interest  income 


$2,051,784 
6,216 


Less  Pending  loans  as  of  November  9,  1989 
Less  budgeted  MOCD  administrative  costs 
(See  Section  XV  of  this  report) 


(850,000) 


(91,535) 


Proposed  1990  Allocation 


1.112.527 


Total  funds  available  for  loans  in  1990 


$2,228,992 


Recommendation 


Approve  as  proposed. 
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Housing  Site  Acquisition  Program  -  $2.420.000 


Since  1975,  the  Community  Development  Program  has  included  funds  each 
year  for  the  acquisition  of  housing  sites  in  specific  neighborhoods  to  reduce  the 
development  costs  of  lower  income  housing.  In  1980,  a  City-wide  site  acquisition 
pool  was  established  and  housing  development  corporations  submitted  requests  to 
MOH  for  funds  to  subsidize  specific  housing  developments.  During  the  period 
from  1975  through  1989  a  total  of  $26,531,607  has  been  allocated  for  site  acquisition, 
of  which  $2,450,000  was  allocated  in  the  1989  CDBG  budget. 

As  of  February  1981,  approximately  $2  million  in  site  acquisition  funds  had 
been  expended  and  only  167  units  of  housing  assisted  by  the  Housing  Site 
Acquisition  Program  had  been  completed.  According  to  information  provided  by 
MOH,  since  February,  1981,  $25,895,583  in  additional  funds  has  been  expended  or 
obligated  for  site  acquisition  and  3,479  units  of  housing  were  completed.  Based  on 
the  costs  since  February  1981,  the  cost  of  housing  has  averaged  $7,443  per  housing 
unit. 

As  of  November  1,  1989,  the  Housing  Site  Acquisition  Program  had  a  fund 
balance  of  approximately  $2,647,300.  MOH  reports  that  $2,315,000  in  additional 
site  acquisition  applications  are  pending,  which  presently  represents  site 
acquisition  funds  for  155  units.  Therefore,  if  the  proposed  $2,420,000 
recommended  for  housing  site  acquisition  is  approved,  the  Housing  Site 
Acquisition  Program  will  have  a  fund  balance  of  $2,752,300. 

Comment 

1.  Of  the  program's  $2.45  milHon  CDBG  allocation  for  1985,  $1.5  million 
was  reserved  to  provide  for  construction  of  affordable  housing  at  the  vacant 
International  Hotel  site.  Mr.  Joe  La  Torre  of  MOH  reports  that  this  amount  has 
continued  to  remain  on  reserve. 

2,  In  1980,  the  Bernal  Heights  Community  Foundation  (BHCF)  received 
$28,598  in  Housing  Site  Acquisition  Program  funds  to  acquire  three  vacant  lots  at 
Brewster,  Joy,  and  Esmeralda  Streets  for  the  purpose  of  developing  housing  over  a 
two  year  period.  As  the  lots  could  not  be  developed,  BHCF  was  instructed  to  sell 
the  parcels  and  return  the  proceeds  to  the  City.  To  date,  the  subsequent  sale  and 
return  of  the  proceeds  to  the  City  is  still  pending.  Currently,  those  lots  are  in  a 
Redevelopment  Survey  Area. 

Recommendation 

Approve  as  proposed. 
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Section  IV:  Ptjbltc  HoustnCx  Rehartt.ttatton  -  San  Francisco  Housing 


Authority  (SFHA)  $1^53.000 


The  SFHA  owns  and  manages  approximately  7,000  public  housing  units  in 
47  complexes.  In  its  application  for  CDBG  funds,  the  SFHA  had  requested 
$2,744,750  for  drug-related  security  and  safety  projects,  social  programs  for  youths 
residing  in  public  housing  projects,  and  administration  and  professional  costs. 
The  MOCD  recommends  a  revised  amount  of  $1,253,000  to  modernize  183  units  as 
they  become  vacant,  to  provide  a  portion  of  the  drug-related  security  and  safety 
projects  and  administration  and  professional  costs.  The  recommended  1990 
SFHA  budget  of  $1,253,000  is  the  same  amount  as  the  1989  allocation  of  $1,253,000. 
The  projects  and  funding  requests  by  the  SFHA  and  the  MOCD  recommendations 
are  as  follows: 

SFHA  Requested  PV^i^^^,*;  pnH  Funding 
Drug  Related  Security  and  Safetv  Projects 

1.  Police  patrols  for  the  following  projects:  $1,000,000 


-  Sunnydale 

-  Mission  District 

-  Himters  Point 

-  Western  Addition 


2.  Install  fencing,  lighting,  steel  doors  at: 

-  Alice  Griffith 

-  Valencia  Gardens 

-  Bemal  Dwellings 


275,000 
165,000 
14,000 
112,000 
166,000 


-  Holly  Courts 

-  Hayes  Valley 


3.  Provide  self-closing  hardware  on  9  gates  at 
Ping  Yuen  projects 


2,000 


4.  Provide  gates  in  7  stairwells  to  control  access 
to  roof  at  North  Beach  project 


21,000 


5.  Provide  5  gates  to  boiler  room  access  at  North 
Beach  project 


10,000 


6.  Provide  handicap  accessibility  at: 


-  Holly  Courts 

-  Westside  Courts 

-  North  Beach 

-  Ping  Yuen  projects 

-  Hunters  Point  A 


20,000 
20,000 
20,000 
20,000 
20.000 


Subtotal 


$1,865,000 
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Social  Programs 


Provide  public  services  employment  programs 
for  in-school  youths  residing  in  public  housing 
projects. 

Adminigtr^tipn  ^nd  Prpfeggipn^il  CostS 
Total  SFHA 1990  Request 


$  600,000 
279.75Q 
$2,744,750 


MOCD  I^erommendations 

Rehabilitation  of  Vacant  Units 

Chinatown/North  Beach: 
Ping  Yuen 
Ping  Yuen  North 
North  Beach 

Western  Addition: 
Plaza  East 
Westside  Courts 
Hayes  Valley 

Mission  District: 
Valencia  Gardens 
Bernal  Dwellings 

Bayview  Hunters  Point: 
Hunters  View 
Westbrook  Apartments 
Hunters  Point 
Alice  Griffith 

Other  Areas: 
Sunnydale 
Holly  Courts 
Potrero  Terrace 
Potrero  Annex 

Debris  Removal  Related  to 

Rehabilitation  of  Vacant  Units 


Number  of 
Units 


25 
5 
25 


10 
10 


5 
15 
15 
5 


25 
3 
15 
10 


Amount 


$22,500 
22,500 
22,500 


112,500 
22,500 
112,500 


45,000 
45,000 


22,500 
67,500 
67,500 
22,500 


112,500 
13,500 
67,500 
45,000 


26  500 


Subtotal 


183 


$850,000 


Dru^  Related  Security  and  Safety  Projects 


Install  fencing,  lighting,  steel  doors  at: 

-  Valencia  Gardens  $105,000 

-  Bemal  Dwellings  18,000 

Provide  self-closing  hardware  on  9  gates  at 

Ping  Yuen  projects  3,000 

Provide  gates  in  7  stairwells  to  control  access 

to  roof  at  North  Beach  project  23,000 

Provide  5  gates  to  boiler  room  access  at  North 

Beach  project  12,000 

Provide  handicap  accessibility  at: 

-  Westside  Courts  20,000 

-  North  Beach  20,000 

-  Ping  Yuen  projects  20.000 

Subtotal 

Administration  and  Professional  Costs 


$221,000 


#FTE 

laries 

Dir.  of  Facilities  Management 

0.05 

$  3,027 

Management  Assistant 

0.45 

25,774 

Technical  Services  Manager 

0.10 

5,727 

Technical  Services  Supervisor 

0.10 

5,727 

Architectural  Associate  II 

0.15 

7,132 

Contract  Specialist 

0.10 

4,398 

Senior  Secretary 

0.10 

3,263 

Inspector 

0.10 

4,324 

LaborAVage  Clerk 

0.20 

4,593 

Director  of  Maintenance  Operation 

0.10 

5,766 

Management  Assistant 

0.30 

12,275 

Administrative  Clerk 

0.10 

2,296 

Rehabilitation  Coordinator 

0.50 

19,019 

Technical  Assistant 

0.30 

8,057 

Inspector 

0.30 

12,973 

Director  of  Finance 

0.10 

5,766 

Budget  Analyst 

0.35 

13.841 

Subtotal  Salaries 

3.40 

$143,958 
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Mandatory  Fringe  Benefits 


$35,242 


Blue  Print  Costs 


2,800 


Subtotal  Other  Costs 


$  38,042 


Total  MOCD  Recommendations 


$1^,000 


Comments 

1.  Mr.  David  Gilmore,  Executive  Director,  San  Francisco  Housing 
Authority,  has  advised  MOCD  that  he  is  seeking  Federal  approval  from  the  U.  S. 
Department  of  Housing  and  Urban  Development  (HUD)  to  expend  $1,000,000  of 
modernization  funds,  transferred  from  the  rehabilitation  of  vacant  units,  for  a 
police  security  program  in  selected  public  housing  projects.  If  HUD  does  not 
approve  this  transfer,  the  SFHA  may  request  a  reallocation  of  $1,000,000  of  the 
above  proposed  CD  fimds  to  carry  out  the  police  security  program. 

2.  Section  1.28  of  the  Administrative  Code  requires  that  all  contracts 
totaling  $1,000,000  or  more  be  authorized  by  the  Board  of  Supervisors.  If  the 
allocation  is  approved  as  is  proposed  or  for  any  amount  totaling  $1,000,000  or 
more,  the  resolution  approving  the  1990  Community  Development  Program  (File 
79-89-5)  should  be  amended  to  reflect  Board  of  Supervisors  authorization  of  a 
contract  between  the  San  Francisco  Housing  Authority  and  the  City. 

Recommendation 

1.  Approve  the  proposed  funding  as  recommended. 

2.  Amend  the  proposed  resolution  by  adding  a  Resolve  clause  as  follows: 


FURTHER  RESOLVED,  that  the  Board  of  Supervisors  does  hereby 
authorize  the  Mayor  to  enter  into  and  execute  a  contract  between  the 
City  and  Coimty  of  San  Francisco  and  the  San  Francisco  Housing 
Authority. 


SECTION  V:  HOMELESS  EMERGENCY  LINKAGE 
PROGRAM  POOL 
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SKCTTON  V:  HOMET.ESS  EMERGENCY  I.TNKAGE  PROGRAM  POOL  -$0 


The  Homeless  Emergency  Linkage  Program  Pool  was  funded  in  1989  but  is 
not  funded  in  1990. 

As  described  last  year,  this  program  set  aside  $200,000  in  a  pool  specifically 
for  housing,  counseling,  transition,  employment  referral,  health,  and  other 
services  for  the  homeless.  Priorities  for  this  program  were  to  be  coordinated  with 
the  Department  of  Social  Services,  the  City's  homeless  program  efforts,  and  the 
McKinney  Program. 

As  of  October  31,  1989,  approximately  $50,000  have  been  obligated  for 
homeless  shelter  service  needs  resulting  from  the  October  1989  earthquake. 
These  obligations  have  concentrated  on  the  KGO  building  shelter  in  the 
Tenderloin  area  of  the  City.  The  Mayor's  Office  anticipates  using  the  remaining 
$150,000  over  the  next  six  to  eight  months  for  additional  services  related  to  the 
Shelter. 

According  to  MOCD,  additional  funds  for  this  program  were  not  requested 
in  the  1990  Community  Development  Program  proposal  because  of  budget 
constraints  and  the  fact  that  approximately  $150,000  was  still  available  in  the 
program  pool. 
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SECTION  VI:  PUBLIC  SPACE  IMPROVEMENTS 

-  Friends  of  Support  Services  for  the  Arts 

-  Public  Space  Improvement  Pool 

-  San  Francisco  Conservation  Corps 

-  San  Francisco  Friends  of  the  Urban  Forest 

-  San  Francisco  League  of  Urban  Gardeners 
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Section  VI:  Pttrtjc  Space  Tmprovkments  -  ifel.408.120 


This  category  provides  funding  for  site  improvements  that  provide  for 
personal  safety  and  security,  outdoor  social  and  recreational  opportunities,  and 
elimination  of  blighting  conditions  in  areas  inhabited  by  low  and  moderate 
income  residents. 

An  allocation  of  $1,408,120  is  recommended  for  Public  Space  Improvement 
to  fund  four  agencies  as  well  as  a  $250,000  Public  Space  Improvement  Pool  for 
unanticipated  needed  projects  on  a  first-come  first-serve  basis.  The  actual  1989 
CD  allocation,  1990  agency  requests,  and  proposed  1990  CD  allocation  are  as 


follows: 

1990 

1990  1989  Proposed 

Request  Allocation  Budget 

Friends  of  Support  Services  for  the  Arts 

(Mural  Resource  Center)                        $  106,865  $60,000  $60,000 

Mission  Creek  Harbor  Association                 36,000  0  0 

Mission  Economic  Development  Association  100,000  0  0 

Pubhc  Space  Improvement  Pool                    250,000  200,000  250,000 

St.  John's  Educational  Thresholds  Center       53,500  0  0 

San  Francisco  Conservation  Corps              1,971,436  974,960  952,300 

San  Francisco  Friends  of  the  Urban  Forest       79,000  0  45,820 

San  Francisco  League  of  Urban  Gardeners     179,000  100,000  100,000 

YMCA  of  San  Francisco  (Central)  162.960   0   0 


Total  $2,938,761     $1,334,960  $1,408,120 

Descriptions  of  the  proposed  projects  follow: 

Friends  of  Support  Services  for  the  Arts  ■  ^.m) 

The  proposed  funding  would  provide  for  the  painting  of  murals  at  the 
following  seven  locations  and  also  cover  some  administrative  costs: 

Mayor's 

Location  Recommendation 


1.  Creativity  Explored  Disability  Center           3245  16th  St.  $  6,150 

2.  On  Lok  Senior  Center  1000  Montgomery  St.  6,469 

3.  Wilham  D.  Avila  Grammar  School             1351  Haight  St.  8,000 

4.  Operation  Concern  Mental  Facihty             1853  Market  St.  6,450 

5.  Alice  Griffiths  Housing  Project                   2  Cameron  Way  7,500 

6.  Plaza  East  Project                                    Turk  and  Scott  Sts.  8,000 

7.  Marshall  School                                      1575  15th  St.  7,831 

8.  Professional  and  Technical  Services  ($6,000), 

Contingencies  ($2,600),  and  Insurance  ($1,000)  9.600 

Total  $60,000 
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Recommendation 


Approve  the  request. 


PubHc  Space  JtoiprovemePt  Pwl  (FSff )  -  $250,000 

The  PSIP  is  estabUshed  to  fund  unanticipated  project  costs  due  to  cost 
overruns  or  projects  that  require  funding  and  can  be  implemented  midway 
through  the  program  year. 

The  projects  that  need  funding  from  the  1990  PSIP  Pool  are  as  follows: 

1.  Tree  Planting  -  Approximately  60  Trees  $10,000 

2.  Bartol  Alley  -  Provides  additional  funding  to  complete 
Chinatown  Alle3rway  project.  Alleyway  improvements 
such  as  paving,  lighting,  and  handicapped  ramps,  and 
tree  bollards  will  be  added  to  improve  and  revitalize  Bartol 

Alley.  90,000 

3.  Becket  Alley  -  Provides  additional  funding  to  complete  the 
Becket  project  that  was  initiated  in  1986.  Alleyway 
improvements  such  as  paving,  lighting,  and  handicapped 
ramps  will  be  added  to  improve  and  revitalize  the 
Alleyway.  90,000 

4.  Provides  funding  for  Bureau  of  Architecture  design  of 

Bartol  Alley  and  Becket  Alley  improvements.  10,000 

5.  Provides  initial  funding  for  improvements  to  the  minipark 
on  24th  Street  near  Bryant  Street  and  to  the  street  areas  on 
24th  Street  between  Valencia  and  Potrero.  Additionally, 
approximately  $5,000  of  the  total  shown  is  designated  for 
preliminary  design  work  for  Balmy  Alley,  just  off  24th 

Street.  .50.000 

Total  Need  (to  date)  $250,000 

Comment 

Current  balance  of  existing  PSIP  funds  (carryforward)  is  $101,623. 
According  to  the  MOCD,  these  funds  are  designated  for  administration  of  the 
PSIP  Program  ($76,233),  see  Section  XV,  and  for  a  Recreation  and  Park 
Department  project  to  improve  lighting  at  Boedekker  Park  ($25,390). 
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Recommendation 

Approve  the  request. 


San  Francisco  Conservation  Corps  (SFCC)  ■  $952.300 

The  SFCC  began  as  a  pilot  program  under  the  auspices  of  the  Private 
Industry  Council  (PIC)  in  June  of  1983.  In  May  of  1984,  the  SFCC  began 
operations  as  an  independent  non-profit  corporation  dedicated  to  the  development 
and  improvement  of  the  City's  youth  (17  -  23  years  of  age)  and  its  public  lands. 
The  program  plans  to  continue  it's  efforts  in  1990  in  order  to  accomplish  public 
space  improvements  and  to  provide  jobs  and  education  for  the  City's  young  people. 

The  proposed  recommendation  would  fund  23  public  space  improvement 
projects  for  public  agency  or  non-profit  project  sponsors.  Proposed  work  includes 
yard,  park,  grounds  and  open  space  improvements  including  landscaping, 
fences,  recreational  facilities  (play  structures,  exercise  and  rope  courses,  game 
lines,  benches,  barbecues  and  picnic  tables),  pathways  and  trails,  natural 
resource  management  (erosion  control,  retaining  walls  and  native  plant 
enhancement),  reforestation,  and  the  creation  of  a  Pool  for  Critical  Needs 
Projects.  The  proposed  projects  are  as  follows 


Area/Location 

NON-PROFTTS: 
30th  Street  Senior  Services 
Hunters  Point  Boy's  Club 
The  Benches 

Recreation  Center  for  the  Handicapped 
Whitney  Yoimg  Child  Development 
Indochinese  Housing  Development 
Nailah  House 
Subtotal 

RECREATION  AND  PARK 
McLaren  Park 
Bayview  Hill  Park 
Subtotal 


Agency  Mayor's 
Request  Recommendation 


$94,400  $35,000 

44,600  25,000 

18,100  18,000 

87,500  25,000 

59,500  45,000 

69,600  50,000 

21.100   0 

$394,800  $198,000 


$35,900  $35,900 

30.900   0 

$66,800  $35,900 
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Area/Location 


Agency  Mayor's 
Request  Recommendation 


SAN  FRANCISCO  HOUSING  AUTHORITY: 

Graffiti  Removal 

$49,400 

$49,400 

Valencia  Gardens 

53,900 

53,900 

Potrero  Annex 

57,600 

40,000 

North  Beach 

47,600 

47,600 

Plaza  East 

18,100 

18,100 

Alice  Griffith 

40,200 

40,200 

Rosa  Parks 

19,800 

19,800 

Ping  Yuen 

19,800 

19,800 

Randolph  St. 

24,800 

19,800 

491 -31st  Ave. 

24,800 

24,800 

3850  18th  St. 

14,100 

0 

Holly  Courts 

49,900 

0 

Westbrook  Apartments 

59,600 

0 

Potrero  Terrace 

54,600 

0 

Himters  Point  A 

61,300 

0 

Himters  Point  East 

72,400 

0 

JFK  Towers 

19,800 

0 

Yerba  Buena  Plaza  East 

18,100 

0 

Mission  Dolores  Apartments 

37^ 

0 

Clementina  Towers 

8,400 

0 

Great  Highway 

53,300 

0 

939  Eddy 

22.800 

0 

Subtotal 

$827,500 

$333,400 

SAN  FRANCISCO  UNIFIED  SCHOOL  DISTRICT: 

Laguna  Golden  Gate 

$65,600 

$  30,000 

Harvey  Milk  (Children's  Center) 

57,600 

45,000 

Jefferson  Children's  Center 

51,700 

40,000 

Las  Americas 

47,936 

40,000 

Yoey  Children's  Center 

60,900 

30,000 

Excelsior  Children's  Center 

52,700 

35,000 

St.  Patrick's  Day  Care 

30,500 

0 

Noriega  Children's  Center 

46,700 

0 

John  McLaren  Children's  Center 

66,900 

0 

Charles  Drew  Children's  Center 

47,700 

0 

JefFerson  Nursery 

21,800 

0 

Subtotal 

$550,036 

$220,000 

Total  Agency  Request 

$1,839,136 

POOL  FOR  CRITICAL  NEEDS  PROJECTS 

$110,000 

CONTINGENCY  (6%) 

S55.000 

TOTAL  RECOMMENDED  BUDGET  $952,300 

BOARD  OF  SUPERVLSORS 
BUDGET  ANALYST 


The  monies  allocated  to  the  Pool  for  Critical  Needs  Projects  would  be  used 
for  shelters  for  the  homeless,  and  projects  related  to  earthquake  relief.  Various 
projects  that  were  maintenance-type  projects  were  eliminated  by  MOCD. 
Applicants  that  have  been  previously  awarded  San  Francisco  Conservation  Corps 
funding  were  also  eliminated  by  MOCD. 

Recommendation 

Approve  the  request. 


gan  FranciscQ  Frign<fe  Qfjjh^  Urban  Forggt  (SFUF)  -  $45^20 

The  proposed  fimding  would  provide  assistance  to  low/moderate  income 
residents  in  planting  approximately  279  trees  in  eligible  City  locations  including 
both  public  and  private  housing  projects,  rehabilitation  centers,  and  the  San 
Bruno  Program  Jail  facility.  Specifically,  the  following  tree-planting  projects 
would  be  funded: 


Location 


Mayor's 
Recommendation 


MISSION 


CarmeUta  Apts.  8  trees  @  $180/tree  1500  Valencia  St. 

Betel  Apts.  17  trees  @  $180/tree  391  Valencia  St. 

Mariposa  Gardens  18  trees  @  $180/tree  530  Potrero 

Hofif  St.  Apts.  11  trees  @  $180/tree  36  Hoflf  &  2945  -  16th  St. 


$1,440 
3,060 
3,240 
1,980 


SOUTH  OF  MARKET 


St.  Vincent  De  Paul/Oliver  House 
12  trees  @  $180/tree 


1175  Howard 
201 -8th  St. 
40  Center  St. 


2,160 
1,440 
900 


Episcopal  Sanctuary  8  trees  @  $180 
Parkview  Hotel  5  trees  @  180/tree 


DIAMOND  HEIGHTS 

Vista  del  Monte  Apts.  40  trees  @  $140     Diamond  Heights  Blvd. 


at  Gold  Mine  Drive  5,600 


JAIL 

San  Bruno  Program  Facility 
30  trees  @  $140/tree  1  Moreland  Dr.  San  Bruno  4,200 


HAYES  VALLEY/CIVTC  CENTER 
AIDS  Memorial  Planting 
40  trees  @  $180/tree 


Linden,  Birch,  Hickory, 
Franklin,  Gough 
&  Octavia  Streets. 


7,200 


BOARD  OF  SUPERVLSORS 


BUDGET  ANALYST 


Mayor's 

Location  Recommendation 


HUNTER'S  POINT 

Mariner's  Village  40  trees  @  $140 


Jerrold  St.at  Earl  St. 


5,600 


WESTERN  ADDITION 
Una  Vista  Apts  ./Royal  Ada 

Arms/Peter  Claver  House  50  trees 

@  $180/tree 


1340  Turk,  Fillmore/Turk 
&  1340  Golden  Gate  Ave. 


9.000 


Total 


$45,820 


Recommendation 

Approve  the  request. 

San  Francisco  League  of  Uii>an  Gardeners  (SLUG)  -  $100.000 

The  recommended  funding  would  include  establishing  the  following 
gardens  which  would  be  maintained  by  neighborhood  residents. 


Community  Garden  Prop-am 


Location 


Mayor's 
Recommendation 


Bartol  Garden 


Bartol  St. 


Peter  Claver  Garden 
Bayview  Opera  House 
McLaren  Garden 
Central  YMCA 


(North  of  Broadway) 
1340  Golden  Gate  St. 
4705  Third  St. 


$37,700 
12,550 
21,900 
18,550 
9.300 


Leland  Ave.  at  Hahn 
220  Golden  Gate  Ave, 


St. 


Total 


$100,000 


Recommendation 


Approve  the  request. 


BOARD  OF  SUPERVISORS 


BUDGET  ANALYST 


SECTION  VII:  EXISTING  FACILITY  REHABILITATION 


SECTTONVII:  EXISTINrxFACn.TTYREHARn.rTATION-  $1.151.050 


The  Rehabilitation  of  Existing  Neighborhood  Centers  Program  primarily 
involves  the  construction  of  building  improvements  to  meet  health,  fire  and  safety 
code  requirements  and  to  meet  licensing  requirements.  All  of  the  projects  under 
this  program  are  for  capital  improvements  or  new  construction  and  do  not  fund 
staff  or  administrative  costs. 

A  total  of  $1,151,050  is  recommended  for  the  rehabilitation  of  existing 
neighborhood  centers.  In  1989,  $1,965,050  was  recommended  for  this  existing 
neighborhood  center  rehabilitation  category.  The  following  table  summarizes  the 
proposed  funding.  On  the  succeeding  pages,  each  project  recommended  for  1990 
funding  is  described. 


Pacific  Presbyterian  Med.  Ctr.  (30th  St.  Senior  Svcs) 
Alfa  Residential  Care 
Arab  Cultural  Center 

Association  for  Retarded  Citizens  (1900  Pierce  St.) 
Audrey  L.  Smith  Developmental  Center 
Baker  Places,  Inc. 

Bayview  Hunter's  Point  Foundation,  Inc. 

Beach  Chalet  Group,  Inc. 

Bernal  Heights  Community  Foundation 

Buen  Dia  Corporation 

Canon  Kip  Community  House 

Career  Resources  Development  Center 

Centre  Latino  De  San  Francisco 

Chinatown  Youth  Center 

Community  Educational  Services 

Creativity  Explored  of  San  Francisco 

Dolores  Street  Community  Center 

Donaldina  Cameron  House 

Earl  Paltenghi  Youth  Center 

Early  Years  Academy,  Inc. 

Facihty  Emergency  Relief  Grant  (FERG) 

Family  Service  Agency  of  San  Francisco 

Florence  Crittenton  Services 

Friends  of  the  Arts 

Friendship  House  Assoc.  of  American  Indians,  Inc. 
Golden  Gate  Senior  Services  (117  Diamond  St.) 
Golden  Gate  Senior  Services  (Sanchez) 
Haight  Ashbury  Free  Chnics,  Inc.  (1825  Haight ) 
Haight  Ashbury  Free  Chnics,  Inc.  (529-531  Clayton) 
Haight  Ashbury  Free  Clinics,  Inc.  (558  Clayton) 
Haight  Ashbury  Free  Clinics,  Inc.  (766  Stanyan) 


1990 

1989 

1990 

Request 

Allocation 

Proposal 

$86,900 

$37,200 

$(j 

0 

20,000 

0 

24,500 

0 

13,000 

218,000 

0 

0 

0 

15,400 

0 

93,100 

54,000 

50,000 

592,144 

0 

0 

566,400 

0 

0 

0 

28,800 

0 

49,500 

80,500 

10,000 

0 

20,000 

0 

65,000 

0 

15,000 

58^377 

39,400 

16^000 

0 

45,000 

0 

100,000 

0 

44,000 

100,400 

0 

0 

49,150 

46,000 

14,000 

0 

35,200 

0 

0 

23,750 

0 

39,950 

11,000 

0 

100,000 

0 

65,000 

0 

95,000 

0 

213,000 

0 

54,000 

0 

18,000 

0 

15,150 

0 

11,000 

32,500 

0 

0 

0 

35,000 

0 

360,000 

0 

0 

299,188 

0 

12,000 

99,700 

0 

0 

39,475 

0 

0 
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Haight  Ashbury  Free  Clinics,  Inc.  (409  Clayton) 
Hamilton  Family  Center 
Henry  Ohloff  House,  Inc. 

Hickman  Home  for  Mothers  and  Infants,  Inc. 
Holy  Family  Day  Care 

Horizons  Unlimited  of  San  Francisco,  Inc. 
Ingleside  Commimity  Center,  Inc. 
John  King  Senior  Center 
Korean  American  Development  Center 
Korean  Community  Service  Center 
Meals  on  Wheels  of  San  Francisco 
Miraloma  Cooperative  Nursery  School 
Misrae's  Language  and  Arts  Pre-School 
Mission  Language  and  Vocational  School 
Mission  Childcare  Consortium,  Inc. 
Mission  Neighborhood  Centers,  Inc. 
Nailah  House,  Inc. 

Native  American  Indian  Senior  Center,  Inc. 

North  of  Market  Child  Development  Center 

OMI  Pilgrim  Community  Center 

Oakes  Children's  Center,  Inc. 

Pledge  House,  Inc. 

Potrero  Hill  Neighborhood  House 

Reality  House  West 

Recreation  Center  for  the  Handicapped,  Inc. 
Rose  Resnick  Center  for  the  Blind  and  Handicapped, 
Inc. 

Russian  Center  of  San  Francisco,  Inc. 
San  Francisco  Boys  and  Girls  Club 
San  Francisco  Senior  Center,  Aquatic  Park  Branch 
SF  Women  Lawyers'  Alliance  Foundation 
SFUSD  -  Commodore  Stockton  School 
SFUSD  -  Harvey  Milk  Children's  Center 
SFUSD  -  John  McLaren  Center 
San  Francisco  Women's  Centers,  Inc. 
Telegraph  Hill  Neighborhood  Association 
The  Episcopal  Sanctuary 
The  San  Francisco  Food  Bank 
United  Jewish  Community  Centers  (3200  Calif.) 
United  Jewish  Community  Centers  (655  Brotherhood) 
Visitacion  Valley  Community  Center,  Inc. 
(50  Raymond  Ave) 


1990 
Request 

1989 
Allocation 

1990 
Proposal 

250,570 

0 

0 

27,500 

0 

27,500 

0 

79,600 

0 

90,000 

0 

0 

255,202 

0 

0 

0 

20,000 

0 

87,150 

42,000 

18,000 

38,000 

0 

25,000 

139,700 

100,000 

75,000 

68,730 

0 

60,000 

187,000 

0 

70,000 

0 

45,800 

0 

110,500 

0 

15,000 

93,400 

0 

30,000 

0 

51,500 

0 

0 

15,000 

0 

74,515 

0 

0 

0 

79,000 

0 

25,000 

0 

9,000 

400,960 

70,000 

0 

59,050 

0 

0 

0 

22,000 

73,000 

25,000 

47^500 

50,000 

50,000 

25,000 

80,000 

0 

0 

46,000 

37,800 

25,000 

300,000 

0 

0 

0 

70,000 

0 

0 

50,000 

0 

4,500 

0 

0 

33,400 

0 

20,000 

26,400 

119,000 

0 

162,500 

0 

60,000 

56,035 

0 

0 

90,059 

0 

56,000 

116  850 

0 

0 

0 

14,500 

0 

378,560 

27,000 

0 

60,600 

48,000 

0 

11,550 

45,000 

10,000 
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1990  1989  1990 

Request    Allocation  IVoposal 


Visitacion  Valley  Community  Center,  Inc. 

(325  Leland  Ave) 

24,750 

5,600 

24,750 

Visitacion  Valley  Community  Center,  Inc.  (66  Raymond)  12,320 

14,000 

0 

Walden  House,  Inc. 

64,519 

0 

30,000 

Westside  Commimity  Mental  Health  Center,  Inc. 

60,940 

15,000 

20.000 

Whitney  Young  Child  Development  Center,  Inc. 

10,000 

0 

14,000 

Women  Organized  to  Make  Abuse  Non-Existent,  Inc. 
Women's  Alcoholism  Center 

0 

44,000 

0 

46,038 

0 

0 

YMCA  of  San  Francisco  (18th  Ave.,  Richmond  Dist.) 

39,179 

23,000 

0 

YMCA  of  San  Francisco  (Buchanan  St.  Branch) 

0 

60,000 

0 

YMCA  of  San  Francisco  (Central  Branch) 

217,580 

75,000 

55,000 

YMCA  of  San  Francisco  (Chinatown  Branch) 

30,450 

u 

YMCA  of  San  Francisco  (333  Eucalyptus) 

248,640 

0 

0 

YMCA  of  San  Francisco  (Mission  Branch) 

280,880 

0 

23,000 

Yook  Yau  Ji  Ga  Day  care 

70,600 

0 

26,000 

Young  Community  Developers,  Inc. 

0 

40,000 

0 

Youth  Activities  of  Archdiocese  (750  -  33rd  Ave.) 

136,200 

60,000 

35,000 

YWCA  of  San  Francisco  (965  Clay  St.) 

31.250 

0 

24.300 

Totals  $7,905,801   $1,965,050  $1,151,050 


Arab  Cultural  Center  ■  $13.000 

The  recommended  funding  would  provide  for  the  following 
Replace  roof 

Reinforce  and  install  handrails 

Install  electrical  outlets  and  window  bars  in  classroom 


Total 

Baker  Places.  Inc.  -  iS50.000 

The  recommended  funding  would  provide  for  the  following 


Repair  sashs 

Upgrade  electrical  capacity  room/kitchen 

Install  5  fire  doors 

Install  fire  wall  around  furnace 

Repair  siding  and  paint 

Reconstruct  shower,  downstairs 

Repair  sewer 

Replace  heater  registers  in  rooms 
Architectural 


Total 
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$9,500 
1,500 
2.000 

$13,000 


$3,500 
3,000 
3,000 
2,500 
13,000 
11,000 
8,500 
500 
5,000 


$50,000 


Buen  Dia  rx)rDoration  -  $10.000 

The  recommended  funding  would  provide  for  the  installation  of  interior 
Hghts,  doors,  windows,  storage,  and  other  fixtures  in  the  basement. 

Total  $10,000 

Career  Resources  Development  Center  •  $15.000 

The  recommended  funding  would  provide  for  the  installation  of  a  ceiling 
heater  and  exhaust  fan  in  the  adult  day  health  center. 

Total  $15,000 

Centro  Latino      San  FrancLsco  -  $16.000 

The  recommended  funding  would  provide  for  the  renovation  of  the  roof  and 
replacement  of  the  entry  door. 

Renovate  roof  $14,000 
Replace  entry  door  2,000 

Total  $16,000 

ConmiiinitvTCHiicationfll  Services  -  $44.000 

The  recommended  funding  would  provide  for  the  following: 

Replace  defective  exit  doors  and  locks  84,500 
Replace  flooring  in  child  care  1,500 
Relocate  walls  38.000 

Total  .  $44,000 

Dolores  Street  r^mmymitv  Center  -  $14.000 

The  recommended  funding  would  provide  for  the  replacement  of  leaking 
windows,  sealing  of  the  exterior  walls,  repair  of  ceilings,  and  payment  for 
related  architectural  services. 

Replace  leaking  windows/seal  exterior  walls  repair  ceilings  $12,500 
Architectural  services  1.500 

Total  $14,000 
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Facility  Emergency  ReUef  Grant  (FERG)  Pool  -  $65.000 

The  recommended  funding  would  provide   for   emergency  building 


rehabilitation  on  an  as-needed  basis. 

Total  $65,000 

Florence  Crittenton  Services  -  ^.000 

The  recommended  funding  would  provide  for  the  following: 

Install  11  fire  doors  $17,800 

Construct  counseling  rooms  12,500 

Reconstruct  for  infant  play  room  12,500 

Reconstruct  for  group  meeting  space  7,500 

Architectural  Services  3.700 

Total  $54,000 

Friendship  House  Association  of  American  Indians.  Tnc.  -  $11.000 

The  recommended  fimding  would  provide  for  the  following: 

Replace  tile  in  stall  shower,  repair  floor  in  upstairs  bathroom  $3,075 

Replace  tile  in  downstairs  bathroom  2,025 

Install  smoke  detectors  2,900 

Install  computer  circuits  and  distribution  panel  2,000 

Architectural  services  1.000 

Total  $11,000 

Haight  Alghfryry  Frgg  Clinigg,  Ing,  ($29-531  Clavt^n)  -  $12,QQ0 

The  recommended  fimding  would  provide  for  the  replacement  of  a  roof 

Total  $12,000 
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TT^tnilt/^n  Funnily  Center  -  jS27.500 

The  recommended  funding  would  provide  for  the  following: 


Remove  walls  blocking  windows/install  adequate 

ventilation  $  7,000 

Install  firewall,  upgrade  existing  walls  and  staircase  10,000 

Rehab  kitchen  8,000 

Architectural/Engineering  services  2.500 

Total  $27,500 

InglgigicLg  Comm^inlty  Confer,  Ing.  -  $18,Q0Q 

The  recommended  funding  would  provide  for  the  replacement  of  the  roof 
over  the  gymnasium. 

Total  $18,000 

John  Kinpr  Senior  Center  -  .«te5.Q00 

The  recommended  funding  would  provide  for  the  following: 

Install  handrail  on  ramps  $  2,160 

Repair  water  leaks  at  front  entrance  1,020 

Replace  tile  in  kitchen  &  bathroom  3,540 

Electrical  &  lighting  upgrade  10,000 

Replace  windows  5,700 

Architectural  services  2.580 

Total  $25,000 

Korean  American  Development  Corporation  -  $75.000 

The  recommended  funding  would  provide  for  the  following: 

Install  heating  system  &  wall  penetration  $15,000 

Remove  wall  &  renovate  restroom  25,000 

Replace  com.  stove/oven/floor  tiles  10,000 

Install  copper  plumbing  5,000 

Replace  remaining  roof  12,000 

Repair  wooden  frames  8.000 

Total  $75,000 
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Koiy^n  rnmmunitv  Service  Center  -  $60.000 


The  recommended  funding  would  provide  for  the  following: 


Construct  3  counseling  rooms  $46,000 

Relocate  fire  escape  3,250 

Extend  sprinklers  to  new  space  2,500 

Install  emergency  lights  1,000 

Expand  heating  into  new  area  1,750 

Architectural  5.500 

Total  $60,000 

Meals  on  Wheels  of  San  Francisco  (4S2  Ma.son)  -  $70.000 

The  recommended  fimding  would  provide  for  the  following: 

Install  elevator  (prorated)  $60,000 

Construct  handicapped  toilet  10.000 

Total  $70,000 

Mi§rag'jg  Language  ^  Arte  Prg-gchQ9l  -  $1$,00Q 

The  recommended  funding  would  provide  for  the  following: 

Repair  windows  $4,000 

Repair  windows  in  infant  rooms  5,000 

Repair  toilet  rooms  3,000 

Replace  4  steps,  repair  porch,  install  handrail  1,400 

Architectural  1.600 

Total  $15,000 


Mission  Langfuage  and  Vocational  School.  Inc.  -  $30.000 

The  recommended  funding  would  provide  for  the  following: 

Upgrade  emergency  lighting  and  sprinkler  system 
Install  grease  collection  filter  in  kitchen  hood  and  replace 
exhaust  fan  motor 

Total 


$22,000 
8.000 
$30,000 


North  of  Market  Child  Development  Center  -  $9.000 

The  recommended  fimding  would  provide  for  the  upgrade  of  the  ventilation 


system. 

Total  $  9,000 
Pledge  House.  Inc.  ■  ^22.000 

The  recommended  funding  would  provide  for  the  following: 

Renovate  driveway  $  4,000 

Relocate  central  water  shut  off  1,000 

Install  subfloor  &  flooring  (Adjustment)  4,000 

Renovate  ventilation  duct  system  8,000 

Install  new  plumbing  fixture  (Adjustment)  1,800 

Install  storage  cabinets  in  basement  2,500 

Construct  stairwell  700 

Total  $22,000 

Potrero  Hm  Neighborhood  House  -  ^7.500 

The  recommended  funding  would  provide  for  the  following: 

Replace  stairs,  walkway,  structural  support  $43,000 

Architectural  fees  4.500 

Total  $47,500 

ReaHtv  House  West  -  iS25.000 

The  recommended  funding  would  provide  for  the  following: 

Install  handicapped  ramp  $15,000 

Construct  second  egress  10.000 

Total  $25,000 

Rose  Resnick  Center  for  the  Bhnd  and  Handicapped  -  $25.000 

The  recommended  funding  would  provide  for  the  following: 

Upgrade  bathrooms  &  doorway  for  handicapped  $19,000 

Install  handicapped  door  hardware  3,000 

Arch/Eng.  services  3.000 

Total  $25,000 
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SFT  JSP  Chad  Develonmpnt  Program  (CnmmnHnrP  Stockton)  -  ^0.000 


The  recommended  funding  would  provide  for  the  replacement  of  flooring. 


Total  $20,000 

SFUSD  Child  Development  Program  (John  McLaren  Center)  -  ^.000 

The  recommended  fimding  would  provide  for  the  following: 

Repair  heating  $10,000 

Install  two  new  bathrooms  26,000 

Rehabilitate  existing  bathrooms  9,000 

Replace  plastic  with  safety  glass  15.000 

Total  $60,000 

Telggraph  Hm  Ngis^  Aooa  AsSQCiatiQn  -  $56,000 

The  recommended  funding  would  provide  for  the  following: 

Install  roof  safety  barrier  $  1,600 

Convert  offices  into  classroom  for  youth  and  seniors  25,000 

Replace  gym  exit  doors  &  frame  4,160 

Replace  damaged  exterior  walls  18,350 

Repair  rain  gutters  1,200 

Architectural  5.690 

Total  $56,000 

Vi.sitarion  Vflllev  Commnnitv  reenters.  Inc.  -  $10.000 

The  recommended  funding  would  provide  for  the  following: 

Install  exhaust  and  duct  in  restroom  $  500 

Install  vinyl  tile  in  childcare  center  classrooms  8,500 

Architectural  1.000 

Total  $10,000 


^^sitacion  Vallev  Community  Center  (325  Leiand  Avenue)  -  $24.750 

The  recommended  funding  would  provide  for  the  following: 

Install  vinyl  tile  in  5  classrooms  $16,000 

Install  1  adult  toilet  in  boys'  and  girls'  restrooms  6,500 

Architectural  Services  2.250 

Total  $24,750 

Waiqgn  Hpygg,  Inc.  (214  Haight  gti^t)  ■  $30,000 

The  recommended  funding  would  provide  for  the  following: 

Rehabihtate  roof  $24,435 

Replace  gutter  5  565 

Total  $30,000 

Westside  C^mmmiitv  Mental  Health  Center.  Inc.  (1140  Oak)  -  $20.000 

The  recommended  funding  would  provide  for  the  following: 

Repair  roof,  skylights,  chimney  $13,000 

Repair  cracked  wood  and  dry  rot  to  stop  leaks  5,500 

Architectural  1 ,500 

Total  $20,000 

Whitney  Yoiinyf  TTiilH  Fievelopment  Center.  Inc.  -  $14.000 

The  recommended  funding  would  provide  for  the  installation  of  a  new 
bathroom. 

Total  $14,000 
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YMCA  of  San  Francisco  (Central  Branch)  -  $55.000 


The  recommended  funding  would  provide  for  the  following: 


Restore  playing  floors  in  youth  center  $10,000 
Install  tile  and  lighting,  partitions  in  Refugee 

Training  Center  8,000 

Replace  blackboards,  paint  3rd  &  4th  floor  rooms  5,000 

Build  2nd  exit  and  shower:  youth  center  &  shelter  17,000 

Add  windows  and  ventilation  fan  to  youth  center  5,000 

Upgrade  electrical  (women  and  youth  center)  10.000 

Total  $55,000 

YMCA  Qf  gan  Francisco  -  Mission  Brangh  -  $23,00Q 

The  recommended  funding  would  provide  for  the  following: 

Install  sink  &  toilet  for  toddler  care  $17,500 

Install  exit  door  &  ramp  for  seniors  3,000 

Architectural  Services  2.500 

Total  $23,000 

Yook  Yau  Ji  Ga  Daycare  -  <fe2fi.OOO 

The  recommended  funding  would  provide  for  the  following: 

Abate  asbestos  in  4  classrooms  $  1,500 

Install  new  entry  doors  &  foyer  4,000 

Install  sink  1,500 

Install  water  play  1,000 

Replace  carpet  with  vinyl  tiles  13,000 

Lower  and  repair  sinks  2,000 

Architectural  services  3.000 

Total  $26,000 


Youth  Activities  of  Arnhdiocese  (75Q-88rd  Avenue)  -  $35.000 


The  recommended  funding  provides  for  the  following: 

Reconstruct  bedrooms  to  create  one  more  bedroom 
Install  new  plumbing 
Install  new  heating  system 
Install  new  windows 

Total 

YWCA  of  San  Francisco  (9fi5  Oav  Street)  -  $24.300 

The  recommended  funding  provides  for  the  following: 


Replace  walls  of  South  Tower  Room  $11,950 

Repair/replace  windows  6,000 

Improve  drainage  on  lower  roof  deck  1,850 

Repair  interior  hallway  due  to  roof  leak  2,000 

Architectural  fees  2.500 

Total  $24,300 


Recommendation 


$11,000 
9,000 
10,000 
5.000 

$35,000 


Approve  the  CDBG  funding  for  these  one-time  capital  improvement 
projects  as  recommended  by  MOCD. 


SECTION  VIII:  NEW  FACILITY  DEVELOPMENT 

-  Association  for  Children's  Rights  and  Services 

-  CaHfornia  Human  Resources,  Inc. 

-  Chemical  Awareness  and  Treatment  Services 

-  Continuum:  HIV  Day  Services 

-  Haight  Ashbury  Free  Clinics,  Inc.  (1696  Haight) 

-  Haight  Ashbury  Free  Chnics,  Inc.  (1698  Haight) 

-  Mayor's  Office  of  Housing  (Poly  High  School) 

-  Pacific  Presbyterian  Medical  Center 

(Operation  Concern) 

-  St.  Vincent  de  Paul  Society  of  San  Francisco 

-  San  Francisco  Senators,  Inc. 

-  Youth  for  Service 
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SKCTTON  VIII:  NEW  FACn.TTY  DEVET.OPIVTENT  -  $797.100 


For  1990,  MOCD  has  proposed  $797,100  for  the  program  in  order  to  continue 
to  develop  additional  multi-purpose  neighborhood  centers  in  high  need,  lower- 
income  areas.  Additional  neighborhood  centers  are  developed  only  in 
neighborhoods  in  which  existing  facilities  are  clearly  inadequate  to  fulfill 
neighborhood  needs.  The  recommended  funding  is  for  the  following 
neighborhood  centers: 


1990  1989  1990 

Request  Funding  Proposed 

Asian  Law  Caucus,  Inc.                                   $       0  $91,548  $  0 

Association  for  Children's  Rights  and  Services      47,765  0  31,000 

California  Human  Resources,  Inc.                      60,000  13,700  45,000 

Central  City  Hospitality  House                            150,000  0  0 

Centro  del  Pueblo  (464  Valencia  Street)                449,500  0  0 

Chemical  Awareness  and  Treatment  Services      102,500  0  62,000 

Continuum:  HIV  Day  Services                           95,000  0  75,000 

Haight  Ashbury  Free  Clinics,  Inc.  (1696  Haight)  125,000  27,500  100,000 

Haight  Ashbury  Free  Clinics,  Inc.(1698  Haight)  108,850  0  75,000 
Japanese  Cultural  &  Community  Center 

of  Northern  California                                            0  50,000  0 

Kai  Ming  Head  Start  (Ping  Yuen  House,  Project)  223,251  0  0 

Larkin  Street  Youth  Center                               125,000  0  0 

Mayor's  Office  of  Housing  (Poly  High  School)        251,000  0  149,000 

Pacific  Presbyterian  (Operation  Concern)              50,000  0  40,000 

Private  Industry  Council  of  San  Francisco,  Inc.  0  6,000  0 
Russian-American  Commimity  Services 

(275CoUins)                                                  50,400  0  0 

St.  Vincent  de  Paul  Society  of  S.  F.  75,000  0  52,400 
San  Francisco  Quality  Life  Network 

(800  Presidio  Ave.)                                         350,000  0  0 

San  Francisco  Senators,  Inc.                             221,880  0  100,000 

Tenderloin  Community  Gym  and  Hygiene  Center250,000  0  0 

Youth  for  Service                                              79.680   0  67.700 

Total                                                        $2,814,826  $188,748  $797,100 


MOCD  is  reconunending  that  $797,100  of  the  1990  CDBG  be  allocated  to 
eleven  organizations  for  the  development  of  new  facilities  or  an  increase  of 
$608,352  fi-om  the  1989  CDBG  allocation  of  $188,748,  as  foUows: 
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Association  for  Chdldren^s  Rights  and  Services  -  $31.000 


The  recommended  funding  would  provide  approximately  65  percent  of  the 
$47,765  amoimt  requested  for  capital  improvements  to  an  existing  building  located 
at  1457  Powell  Street.  The  facility  has  been  used  as  a  sewing  factory  serving  the 
Chinese  American  community.  The  new  facility  would  offer  child  care  services 
for  mildly  ill  children  of  preschool  age.  The  facility  would  initially  have  a  capacity 
of  six  children  per  day  and  would  be  capable  of  expanding  to  10  children  per  day. 
The  specific  items  to  be  funded  are  as  follows: 


Correct  rear  exit  $  1,000 

Install  toilets  and  kitchen  16,000 

Install  new  hghting  2,000 

Install  new  heating  7,000 

Install  new  flooring  and  finishes  5  000 

Total  $31,000 


In  addition,  the  Association  for  Children's  Rights  and  Services  has  requested  a 
$20,000  loan  from  the  Federal  Home  Loan  Bank  to  provide  for  other  capital 
improvements.  That  loan  has  not  yet  been  secured. 


California  Human  Resources.  Inc.  (CHRP  -  $45.000 

CHRI  proposes  establishing  a  Head  Start  Program  in  the  Hunters  View 
Public  Housing  Project  on  the  Himters  Point  Hill  in  an  existing  building  at  127 
Westpoint  Road.  A  portion  of  the  facility  would  be  converted  to  provide  child  care 
for  public  housing  tenants  of  Hunters  View.  According  to  CHRI,  between  20  and 
40  families  would  be  served.  The  child  care/pre-school  program  provides  hot 
meals,  play  exercises,  and  educational  experiences.  The  site  would  also  be  used  to 
hold  workshops  for  parents.  The  specific  items  recommended  for  CDBG  funding 
are  as  follows: 

Replace  glass  and  install  protective  grills  on  currently 

boarded-up  windows  $10,000 
Install  toilets,  flooring,  sinks,  lighting,  etc.,  for  a  bathroom  25,000 
Build  securable  cabinets  and  shelves  10.000 

$45,000 

CHRI  would  raise  $5,000  from  other  unidentified  sources  to  provide  for  other 
capital  improvements. 
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Chemical  Awarpness  and  Treatment  Services  (CATS)  -  $62.000 


Chemical  Awareness  and  Treatment  Services,  Inc.,  proposes  to  correct 
deficiencies,  effect  general  construction,  and  paint  its  Addiction  Counseling 
Center  for  Early  and  Preventive  Training  (ACCEPT)  at  1287  11th  Avenue. 
ACCEPT  provides  prevention,  education,  and  early  intervention  services  to  high 
risk  youth  and  youthful  substance  abusers.  The  proposed  funding  would  permit 
CATS  to  expand  its  ACCEPT  services  to  develop  a  drop-in  youth  center  that  would 
provide  recreation,  education,  and  prevention  services  to  low  and  moderate 
income  youth  in  the  surrounding  neighborhoods.  CATS  original  request  of 
$102,500  in  CDBG  funding  was  reduced  to  $62,000  by  MOCD  because,  according  to 
MOCD,  by  moving  the  proposed  work  to  an  alternative  part  of  the  building  less 
construction  work  would  be  required.  The  specific  items  to  be  funded  are  as 
follows: 

Provide  funds  for  plumbing,  mechanical, 
electrical  and  carpentry  work  in  the  unfinished 

basement  area.  $  62,000 

In  addition,  CATS  would  raise  approximately  $8,000  from  other  yet  unidentified 
sources  to  provide  architectural  and  design  services. 


Continuum:  HIV  Dav  Services  -  $75.000 

The  recommended  funding  would  provide  approximately  79  percent  of  the 
$95,000  amount  requested  for  capital  improvements  to  bring  that  portion  of  the 
building  used  for  the  organization's  services,  located  at  10  United  Nations  Plaza, 
into  compliance  with  City  Codes.  Continuimi  would  operate  an  unlicensed  Pilot 
Program  that  would  provide  attendant  care  and  social  recreation  services  for  a 
limited  nimiber  of  clients  living  with  AIDS  and  ARC.  Following  the  renovation  of 
the  ground  floor  of  the  site  and  the  completion  of  licensing  procedures, 
Continuimi  intends  to  open  a  licensed  Adult  Day  Health  Care  Program.  The 
specific  items  recommended  for  CDBG  funding  are  as  follows: 

Provide  matching  funds  of  the  total  estimated  project 

cost  of  $270,000  required  to  convert  bank  space  into  a  day 

treatment  center.  $75,000 

MOCD's  recommended  grant  amount  of  $75,000,  which  is  $20,000  less  than 
the  amount  requested  by  Continuum,  was  made  to  reduce  MOCD's  overall 
participation  percentage  in  the  proposed  project  rather  than  to  eliminate  specific 
project  elements. 

Continuum  expects  to  raise  the  additional  estimated  $195,000  required  to 
complete  the  project  through  contributions  from  various  foundations. 
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Haight  Ashburv  Free  Clinics.  Inc.  (1696  Haight)  -  $100.000 


The  Haight  Ashbury  Free  Clinics,  Inc.  operated  a  free  primary  care 
medical  clinic  at  its  offices  a  1696  Haight,  providing  comprehensive  care  and 
services.  The  building  containing  the  offices  was  destroyed  by  fire  in  September 
1988.  The  proposed  funding  would  provide  approximately  80  percent  of  $125,000 
requested  to  reconfigure  the  building's  floor  plan  and  to  reconstruct  the  facilities 
for  primary  medical  use.  Primary  functions  and  activities  include  primary 
medical  care  and  services,  testing,  printing  and  distribution  of  prevention 
information,  examinations,  AIDS  and  HIV  testing  and  counseling.  The  target 
population  is  homeless,  working  poor,  and  others  who  cannot  afford  primary 
care,  on  a  City-wide  basis.  The  specific  items  recommended  for  CDBG  funding 
are  as  follows: 


Construct  8  patient  exam  rooms,  rewire  $48,000 
Create  lab,  supply  room,  clinicians  consultant  room, 

pharmacy  14,900 

Construct  records/registration  rooms  10,000 
Install  8  sinks  in  exam  rooms,  one  in  lab,  one  in  utility  room, 

two  in  bathroom  14,000 

Remove  existing  walls,  finish  4,800 

Remove  existing  2nd  to  3rd  floor  stairs  2,800 

Add  three  walls  to  create  three  rooms  2,400 

Create  12  built-in  desks  3.100 

Total  $100,000 


Haight  Ashburv  Free  Clinics.  Inc.  (1698  Haight)  -  $75.000 

Haight  Ashbury  Free  Clinics,  Inc.  operates  an  alcohol  treatment  service 
facility  consisting  of  treatment,  counseling,  and  referral  services.  The  services 
are  provided  for  alcohol  abusers  and  alcoholics  and  their  family  members. 
Services  provided  include  education  and  prevention  counseling,  a  drop-in 
recovery  center,  workshops,  and  group  therapy.  The  Program  facility  was 
destroyed  by  fire  in  September,  1988,  but  serves  approximately  1,200  clients  per 
year  in  temporary  quarters  at  558  Clayton  St.  The  proposed  funding  would 
provide  approximately  69  percent  of  the  $108,850  requested  to  reconstruct  the 
facilities.  The  specific  items  recommended  for  CDBG  funding  are  as  follows: 


Soundproof  group  rooms  $3,050 

Install  fire  alarm  &  three  fire  doors  11,100 

Install  insulation  and  lighting  18,800 

Install  emergency  lights,  exit  signs  1,100 

Upgrade  electrical  system,  install  heating  20,300 

Install  plumbing  in  bathroom  and  food  area  6,000 

Install  handicap  fixtures  in  bathroom  900 

Reconstruct  walls,  tile  bath  and  meeting  room  13750 

Total  $75,000 
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Mavor^s  Office  of  Houfdng  (Polv  High  School)  -  $149.000 


The  recommended  funding  would  provide  approximately  59  percent  of  the 
requested  $251,000  for  rehabilitation  of  the  boys  and  girls  gymnasiums  of  the 
former  Polytechnic  High  School,  which  have  been  vacant  for  12  years,  for  use  as  a 
community  center  for  (1)  recreation/fitness  activities,  (2)  cultural  arts,  dance,  and 
theater  activities,  and  (3)  child  care  and  seniors  services.  Target  populations  are 
children,  adults,  and  seniors  from  the  adjacent  predominantly  low-income 
neighborhood.  The  Mayor's  Office  of  Housing  would  contract  with  a  non-profit 
sponsor  who  would  rehabilitate  and  operate  the  facility.  The  specific  rehabilitative 
work  required  is  as  follows: 

Replace  windows  $41,000 
Replace  roof  and  upgrade  for  seismic  safety  108.000 
Total  $149,000 


Pacific  Presbyterian  Medical  Center  (Operation  Concern)  -  ^0.000 

Operation  Concern  proposes  to  convert  the  third  floor  shell  space  of  a 
building  at  1841  Market  Street  to  counseling  offices  and  group  therapy  rooms  to 
provide  outpatient  psychiatric  services  to  low  income  gay  men  and  lesbians  and 
their  families.  Priority  is  given  to  seniors,  those  unemployed,  ethnic  minorities, 
those  disabled,  and  to  gay  men  diagnosed  as  having  contracted  or  at  risk  of 
contracting  AIDS.  The  facility  would  be  used  to  house  and  expand  three  existing 
programs,  described  below: 

1.  Operation  Recovery  -  an  outpatient  program  of  substance  abuse  recovery 
and  AIDS  prevention  for  gay  men,  which  has  been  cited  by  Community  Substance 
Abuse  Services  for  lack  of  adequate  physical  plant  to  ensure  confidentiality  and  a 
full  continuum  of  care; 

2.  AIDS  Prevention  Education  Project  -  a  secondary  prevention  program 
which  provides  educational  and  therapeutic  services  to  those  who  are  HIV 
positive  and  to  those  who  have  ARC,  which  currently  has  to  hold  group  sessions 
off-site  due  to  a  lack  of  space  in  the  applicant's  primary  facility;  and 

3.  AIDS  Family  Project  -  a  demonstration  project  funded  by  the  Irvine 
Foundation  which  offers  supportive  services  and  counseling  to  families  and  loved 
ones  (including  children)  of  people  with  AIDS,  which  will  be  able  to  offer  a  more 
complete  range  of  family  and  group  services. 
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The  recommended  amoimt  of  $40,000  would  fund  80  percent  of  the  $50,000 
amount  requested  for  architectural  design  services,  construction  and 
furnishings.  The  specific  items  recommended  for  CDBG  funding  are  as  follows: 


Install  counseling  office 
Install  lighting 
Install  ventilation 


Total 


$20,000 
10,000 
10.000 

$40,000 


gt,  Yincgnt     Payl  goci^ty  pf  gfln  FrangigCT  -  $^2,4^ 

The  recommended  funding  would  provide  approximately  70  percent  of  the 
$75,000  amoimt  requested  by  St.  Vincent  de  Paul  for  capital  improvements  to 
convert  existing  space  at  its  1745  Folsom  Street  facility  to  an 
employment/rehabilitation  center  for  the  homeless.  Activities  would  include 
counseling,  case  management,  literacy  programs,  employment  counseling  and 
would  provide  survival  services  such  as  showers,  clothes,  and  food.  Initially, 
approximately  87  persons  would  be  served  by  the  new  facility.  St.  Vincent  de  Paul 
plans  to  perform  the  construction  in  two  phases,  over  a  two-year  period.  The  total 
estimated  costs  for  converting  the  4,000  sq.  ft.  of  space  is  $384,000.  The  estimated 
costs  for  the  first  phase  are  $117,000.  New  work  would  include  a  fire  sprinkler 
system,  wheel  chair  accessible  toilets  and  showers,  one  20  student  classroom,  3 
counseling  offices,  one  24-person  conference  room  adjoining  one  16-person 
conference  room  with  room  divider,  12  case  worker  cubicles  with  moveable 
partition  walls,  a  reception  area  and  a  waiting  area.  The  specific  items 
recommended  for  CDBG  fimding  for  Phase  I  are  as  follows: 

Construct  a  100'  x  24'  floor  to  ceiling  wall  with  two-hour 

fire  rating  $13,000 
Install  central  heating  and  wiring  for  4,000  sq.ft.  39.400 


San  Francisco  Senators.  Inc.  -  $100.000 

The  recommended  funding  would  provide  approximately  45  percent  of  the 
$221,000  amoimt  requested  by  San  Francisco  Senators,  Inc.,  to  develop  a  Learning 
Awareness  Center  at  1654  -  58  Kirkwood  Avenue  in  Hunters  Point.  The  proposed 
funding  would  contribute  to  the  Phase  II  construction  of  the  third  and  fourth 
floors  of  the  Learning  Awareness  Center.  Founded  in  1966,  the  San  Francisco 
Senators  is  a  non-profit  community  service  organization  based  in  Bayview- 
Hunters  Point.  Its  mission  is  to  sponsor  cultural  enrichment,  social  welfare, 
education,  and  recreation  and  athletic  programs  for  at-risk  and  underprivileged 
youths  and  young  adults  in  order  to  counteract  and  deter  conditions  leading  to 
juvenile  delinquency,  crime,  imemployment  and  illiteracy. 


Total 


$52,400 
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Since  1981,  the  San  Francisco  Senators  has  been  serving  academically  at- 
risk  middle  and  high  school  youths  through  a  program  called  ACE  (Articulated 
Community  Efforts).  In  collaboration  with  the  San  Francisco  Board  of  Education, 
local  colleges  and  universities,  and  community  based  agencies,  ACE  has  provided 
academic  tutoring,  career  awareness,  computer  literacy,  and  recreational  and 
athletic  opportunities  to  3,048  youths,  who,  for  the  most  part,  were  identified  as 
academically  nonmotivated  or  potential  truants  and  drop-outs.  The  proposed 
facility  would  serve  approximately  150  latch-key  and  other  school-age  youths  on  a 
daily  basis  in  structured  after-school  ACE-type  activities  at  the  Learning 
Awareness  Center.  This  population  would  largely  consist  of  the  742  AFDC  or 
GAIN  eligible  youths  residing  in  Bayview-Hunters  Point  who  are  presently  not 
served  by  the  11  existing  neighborhood  community  centers. 

The  total  estimated  costs  of  both  Phase  I  and  Phase  II  for  constructing  the 
proposed  4-level  16,500  sq.  ft..  Center  is  $1,061,880,  of  which  the  Phase  II  portion  is 
$750,000.  Plans  call  for  construction  to  be  completed  by  November  4,  1992.  The 
specific  items  recommended  for  CDBG  funding  are  as  follows: 

Phase  II  construction  of  3rd  and  4th  floor  of  Learning 
Awareness  Center  $100,000 

According  to  MOCD,  the  difference  of  $121,000  between  the  Agency  request 
of  $221,000  and  the  recommended  amount  of  $100,000  was  the  result  of  an  overall 
reduction  in  the  City's  participation  in  the  project  and  not  the  result  of 
eliminating  specific  project  components. 


Youth  for  Service  -  .^7.700 

Youth  for  service  proposes  to  renovate  approximately  2,677  sq.ft.  of  space,  a 
portion  of  the  ground  floor  at  25  -  14th  Street,  and  lease  the  space  to  the  San 
Francisco  Juvenile  Probation  Department.  The  recommended  funding  would 
provide  approximately  85  percent  of  the  $79,680  amount  requested  by  Youth  for 
Service.  The  Juvenile  Probation  Department  would  utilize  the  space  to  conduct 
two  separate  activities,  that  would  serve  approximately  195  youth,  as  follows: 

1.  A  Reception  Area  for  self  referrals  of  youth  as  well  as  those  youth 
referred  by  families,  schools  and  police. 

2.  A  Probation  Supervision  Program  which  would  provide  closer  family, 
community  and  school  contacts  for  youth  already  on  probation  in  the  Mission, 
Potrero  and  Southern  Police  Station  Neighborhoods. 
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The  lease  would  commence  on  January  1,  1990,  or  date  that  alterations  to  be 
performed  by  lessor  are  completed  and  accepted  by  the  Director  of  Property, 
whichever  occurs  later,  and  ending  on  June  30,  1990.  The  City  would  have  the 
right  to  renew  for  six  subsequent  one-year  periods,  the  first  of  which  would 
commence  July  1,  1990.  The  specific  items  recommended  for  CDBG  funding  are 
as  follows: 


Install  office  wall  panel  systems  with  doors  and  wiring  $59,000 

Modify  ventilation  and  ceiling  3,700 

Modify  electrical  and  lighting  5,000 

Total  $67,700 


Recommendation 

Approve  the  CDBG  funding  for  these  capital  improvement  New  Facility 
Development  projects  as  recommended  by  MOCD. 
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SECTION  IX:  PUBLIC  SERVICES  PROGRAM 
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Section  IX:  Puboc  Services  Program  -  ^3.042. 10(> 


MOCD  has  requested  $3,042,106  to  fund  44  public  service  programs,  9  of 
which  are  new.  The  amount  represents  an  increase  of  $246,090  from  the  1989 
budget  of  $2,796,016.  Under  existing  Federal  regulations,  Public  Services  costs 
may  not  exceed  15  percent  of  the  total  CDBG  allocation.  The  Department  of 
Housing  and  Urban  Development  (HUD)  has  approved  a  waiver  of  this  Federal 
requirement  permitting  the  City  to  obligate  up  to  $700,000  beyond  the  15  percent 
maximum  to  allow  the  City  to  develop  and  implement  anti-substance  abuse 
programs  for  youth  in  public  housing  projects.  The  $700,000  is  based  on  an 
estimated  amount  of  approximately  $4.67  million  in  CDBG  program  income  to  be 
received  during  1989  which  HUD  has  permitted  to  be  added  to  the  City's  CDBG 
Entitlement  amount,  thus  allowing  the  City  to  increase  its  allotment  to  Public 
Service  activities  proposed  in  1990. 

Based  on  the  Mayor's  proposed  1990  Budget  the  calculation  for  the  Public 
Service  Program  can  be  made  as  follows: 


15%  Maximum  to  Public  Services  based  on  1990  MOCD 

proposed  budget  of  $17,485,927  $2,622,889 

Plus  HUD  Waiver  700.000 

Revised  PubUc  Services  Maximum  $3,322,889 

Less  1990  PubUc  Services  Proposed  Budget  3.042.106 
Remaining  Balance  Available  for  Additional 

Allocation  to  Pubhc  Services  Agencies  $  280,783 


The  proposed  1990  Public  Service  Programs  CDBG  budget  is  as  follows: 


Mayor's 

1990 

1989 

Proposed 

Agencv 

Request 

Budget 

1990  Budget 

Asian  Law  Caucus,  Inc. 

$51,474 

0 

$  23,500 

Asian  Women's  Shelter,  Inc. 

20,000 

0 

20,000 

Audrey  L.  Smith  Developmental  Center, 

Inc. 

73,161 

$  73,161 

73,161 

Bayview  Hunter's  Point  Foundation 

(Community  Defender) 

337,713 

292,828 

292,828 

Booker  T.  Washington  Community  Service 

Center 

63,919 

60,900 

60,900 

California  Association  of  Health,  Ed., 

Employment  and  Dignity  (CAHEED) 

134,908 

118,192 

118,192 

California  Human  Resources,  Inc. 

33,028 

0 

0 

Canon  Kip  Community  House 

40,000 

35,450 

0 

Careers  Abound,  Inc. 

58,098 

58,099 

58,098 

Catholic  Charities  Diamond  Youth  Shelter 

Program 

91,146 

25,000 

25,000 
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Mayor's 


Aerencv 

1990 
Request 

1989 
Bydget 

Proposed 
1990  Bud  Ere 

Central  American  Refugee  Center 

20,000 

0 

0 

Central  City  Hospitality  House 

48,416 

48,416 

48,416 

Centro  Latino  de  San  Francisco,  Inc. 

9,672 

0 

0 

Charity  Cultural  Services  Center 

60,000 

31,287 

31,287 

Children's  Council  of  San  Francisco 

22,000 

0 

0 

Chinatown  American  Cooks  School,  Inc. 

84,560 

0 

50,000 

Chinatown  Youth  Center 

48,809 

37,809 

37,809 

Chinese  for  Affirmative  Action 

72,281 

67,244 

55,000 

Chinese  Newcomers  Service  Center 

54,253 

30,927 

30,927 

Chinese  Progressive  Association 

49,000 

0 

0 

Chinese  Progressive  Association 

29,500 

0 

0 

Community  Alliance  Program  for  Ex- 

Offenders 

35,000 

0 

35,000 

Community  Educational  Services 

20,000 

0 

0 

Conununity  United  Against  Violence 

82,980 

0 

0 

Earl  P.  Mills  Community  Center 

158,053 

0 

75,000 

Ella  Hill  Hutch  Community  Center 

167,418 

141,481 

146,376 

Empleo 

164,350 

0 

0 

H&H  Day  Care  for  Homeless  Children 

200,000 

0 

0 

Haight  Ashbury  Community  Center 

20,000 

0 

0 

Haight  Ashbury  Free  Clinics,  Inc. 

(Acupuncture) 

30,000 

0 

0 

Haight  Ashbury  Free  Clinics,  Inc. 

(Extended) 

30,000 

0 

0 

Haight  Ashbury  Free  Clinics,  Inc. 

(Smith  House) 

30,000 

0 

0 

Horizons  Unlimited  of  San  Francisco,  Inc. 

81,175 

61,326 

61,326 

Hunters  Point  Boys'  Club 

13,000 

10,000 

10,000 

Hunters  Point  Community  Youth  Park 

Foimdation 

187,852 

172,144 

172,144 

Ingleside  Community  Center 

126,080 

0 

65,000 

Instituto  Laboral  De  La  Raza,  Inc. 

25,000 

25,000 

25,000 

Korean  American  Senior  Services 

28,000 

0 

0 

Korean  Center,  Inc. 

76,450 

0 

0 

La  Casa  De  Las  Madres 

62,432 

42,427 

42,432 

La  Raza  Centro  Legal,  Inc. 

85,380 

66,280 

66,280 

Lama  Pro  Studios 

147,590 

0 

0 

Lyon-Martin  Women's  Health  Services 

lo,  I  LA 

77,465 

77,465 

Mayor's  Office  of  Children,  Youth  and 

Their  Families 

48,904 

0 

45,000 

Mission  Community  Legal  Defense,  Inc. 

289,675 

231,933 

231,9.33 

Mission  Education  Projects,  Inc. 

287,768 

218,509 

218,509 

Mission  Hiring  Hall,  Inc. 

123,018 

118,938 

118,938 
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Mayor's 


1990 

1989 

Proposed 

Aerencv 

Request 

Budget 

-1  f\r\f\  T">    J  _ 

1990  Budpe 

Mission  Language  and  Vocational  School, 

Inc. 

267,130 

214,109 

214,109 

Mission  Neighborhood  Centers,  Inc. 

59,279 

20,000 

40,000 

Mission  Reading  Clinic 

117,545 

106,575 

106,575 

MOVE  (Men  Overcoming  Violence) 

44,625 

17,030 

17,940 

New  Bayview  Committee 

29,400 

0 

25,000 

Northern  Clifomia  Service  League 

59,600 

0 

0 

OMI  -  Pilgrim  Commimity  Center 

70,876 

30,000 

0 

Ocean  View,  Merced,  Ingleside 

Community  Assn.  (OMICA) 

85,504 

35,000 

0 

Operation  Concern,  Outpatient  Psychiatric 

Clinic 

103,257 

0 

55,000 

Parents  for  Change 

54,700 

0 

0 

Potrero  Hill  Neighborhood  House 

45,250 

15,000 

15,000 

Prison  Match 

41,028 

0 

0 

Samoa  Mo  Samoa,  Inc. 

48,200 

35,525 

0 

Samoan  Youth  Program  Reserve 

0 

0 

20,000 

San  Francisco  Food  Bank 

20,664 

12,500 

12,500 

San  Francisco  Organizing  Project  (SFOP) 

140,000 

0 

0 

Services  for  Seniors,  Inc. 

89,241 

0 

0 

Spiritmenders  Center 

18,000 

0 

0 

St.  Vincent  de  Paul  Society 

of  San  Francisco 

75,595 

45,000 

0 

Tenderloin  Community  Gyronaseum  & 

Hygene  Center  1 

,100,000 

0 

0 

The  Commimity  Board  Program 

26,765 

0 

0 

The  Emergency  Food  Box 

15,000 

0 

0 

The  Episcopal  Sanctuary  Lead  Agency 

394,571 

0 

0 

mi  o  T  TT     A     "r»     •  J. 

Ine  b.l.H.  A.  Project 

82,000 

0 

0 

Third  Baptist  Church  Refugee 

Training  &  Employment  Project 

70,400 

26,600 

26,600 

Tonga  Community  Group  Association 

of  San  Francisco 

104,200 

0 

0 

Touch  of  Mahogany  Gallery 

30,000 

0 

0 

Travelers  Aid  San  Francisco 

67,800 

0 

0 

United  Methodist  Aids  Project 

25,000 

0 

0 

Volunteer  Center  of  San  Francisco 

58,050 

20,000 

20,000 

Wajumbe  Cultural  Institution,  Inc. 

166,750 

0 

0 

Whitney  Young  Child  Devel.  Center,  Inc. 

99,356 

77,160 

77,160 

Young  Community  Developers  Inc 

32  063 

25,375 

25,375 

Youth  Activities  of  Archdiocese/Mission 

Recreation  Project 

61,326 

61,326 

61,326 

Youth  for  Service 

20.000 

10.000 

10.000 

Subtotal:  Public  Services  Program  $7 

,723,960 

$2,796,016 

$3,042,106 
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A  description  of  the  agency  activities  of  CDBG  funds  recommended,  and  the 
other  funding  sources  available,  together  with  the  related  uses  of  such  other 
funding  sources  is  as  follows: 

Asian  Law  Caucus.  Inc. 

This  agency  provides  bi-lingual  legal  assistance  and  conducts  legal 
information  workshops  for  low  and  moderate  income  Asian  immigrants  and 
refugees  throughout  San  Francisco.  CDBG  funds  are  being  requested  for 
administrative  expenses  incurred  for  the  provision  of  legal  assistance  and 
workshops  to  approximately  960  individuals  in  1990.  The  1990  funding  proposal 
and  other  funding  sources  are  as  follows: 


1990  CDBG  Proposal  $23^ 

Other  non-CDBG  funding: 

Foundations  -  Legal  Services  (6/89-7/90)  $224,232 

United  Way-Legal  Services  (6/89-7/90)  120,960 

Donations/Special  Events-Legal  Services  (6/89-7/90)  91,000 

Program  Service  Fees-Legal  Services  (6/89-7/90)  46.000 

Total  $482,192 


Recommendation 

Approval  of  the  funding  for  a  new  program  is  a  policy  decision. 


Asian  Women^s  Shelter.  Inc. 

This  agency  provides  shelter  and  support  services  for  Asian  battered 
women  and  their  children  as  well  as  community  education  toward  domestic 
violence  prevention  in  the  Asian/Pacific  Island  communities  of  San  Francisco. 
CDBG  funds  are  being  requested  for  administrative  expenses  incurred  with  the 
provision  of  shelter  to  approximately  40  clients.  The  1990  funding  proposal  and 
other  funding  sources  are  as  follows: 


1990  CDBG  Proposal  $20,000 

Other  non-CDBG  funding: 

Irvine  Foundation  -  General  Shelter  Operation  (1990)  $30,000 

OCJP-Community  Education  (1990  )  50,000 

MOCD  Emergency  Homeless  Funds  (1990)  4,000 

General  Fund  -  Salaries  (1990)  43,000 

Marriage  License  Tax  -  Food  for  Shelter  (1990)  3,000 
Private  Donations  and  Funds  from  Small  Foundations  - 

Operating  Expenses  (1990)  41.000 

Total  $171,000 
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Recommendation 

Approval  of  the  funding  for  a  new  program  is  a  policy  decision. 


A\i(^V  U  gmith  Develppmental  confer,  Inc. 

This  agency  provides  developmental  day  care,  mental  and  physical  health 
care,  coimseling  in  nutrition,  and  other  related  support  services  in  the  Western 
Addition.  CDBG  funds  are  being  requested  to  provide  these  services  to 
approximately  30  children  per  day.  The  1990  funding  proposal  and  other  funding 
sources  are  as  follows: 


1990  CDBG  Proposal  $73,161 

Other  non-CDBG  funding: 

Commimity  Mental  Health  Services  -  Childcare  (7/89  -  6/90)  $91,808 

State  Dept.  of  Education  -  Childcare  (7/89  -  6/90)  47,600 

United  Way  -  Support  Services  (7/89  -  6/90)  38,668 

Dept.  of  Social  Services  -  Childcare  (7/89  -  6/90)  62.000 

Total  $240,076 


Recommendation 


Approve  as  proposed. 

BVHP  Foundation  (Coinmnnif:v  Defender) 

This  agency  provides  legal  services  in  criminal  cases  to  residents  of 
Bayview-Hunters  Point  and  Sunnydale  in  addition  to  assisting  ex-offenders  to  re- 
enter society  by  providing  them  with  job  counseling,  substance  abuse  referral  and 
treatment,  and  employment  opportunities.  CDBG  funds  are  being  requested  for 
administrative  expenses  incurred  for  the  provision  of  legal  services  to 
approximately  58  clients  per  month  or  696  clients  in  1990.  The  1990  funding 
proposal  and  other  funding  sources  are  as  follows: 


1990  CDBG  Proposal  $292^28 

Other  non-CDBG  funding: 

Department  of  Public  Health  Grant  -  Substance  Abuse 

(7/89  -  6/90)  $6.230.000 

Total  $6,230,000 


Recommendation 

Approve  as  proposed. 
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Booker  T,  ^f^,<;Viing^;^n  (ytmm^initv  Service  Center 


This  agency  provides  educational  and  recreational  services  to  children, 
adults  and  seniors  in  the  Western  Addition.  CDBG  funds  are  being  requested  to 
partially  fund  services  to  the  Center's  230  users.  The  1990  funding  proposal  and 
other  funding  sources  are  as  follows: 

1990  CDBG  Proposal  $60^ 

Other  non-CDBG  funding: 

United  Way  (7/89  -  6/90)  $62,762 
Various  -  Summer  Day  Camp,  Rental  Income,  Program 

Fee,  Membership  Fees  (7/89  -  6/90)  20,000 

S.F.  Dept.  PubHc  Health  -  Teen  Fathers  (7/89  -  6/90)  6,000 
Private  Industry  Council  -  Summer  Youth  Program  (4/90-9/90)  52.000 

Total  $140,762 

Recommendation 

Approve  as  proposed. 


CAHEED  Inc..  (Food  Supplement) 

This  agency  conducts  a  food  supplement  program  for  low-income  pregnant 
women,  post-partem  women,  infants  and  children  in  Bayview-Hunters  Point,  the 
Western  Addition,  South  of  Market,  Potrero  Hill,  Visitacion  Valley,  OMI,  and  the 
Mission.  The  agency  also  provides  nutrition  workshops.  CDBG  funds  are  being 
requested  to  partially  fimd  administrative  and  operational  expenses  incurred  for 
the  delivery  of  approximately  2,000  food  packages  to  1,000  families.  The  1990 
funding  proposal  and  other  funding  sources  are  as  follows: 


1990  CDBG  Proposal  $118,192 

Other  non-CDBG  funding: 

State  Department  of  Education-Infant  Care  Center  (7/89  -  6/90)  $168,759 
Parent  Fees  -  Infant  Care  Center  (7/89  -  6/90)  7,000 
State  Department  of  Education  -  Food  Contract  (7/89  -  6/90)  14.000 
Total  $189,759 


Recommendation 

Approve  as  proposed. 
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Careers  Abound 


This  agency  provides  job  training  and  placement  services  to  physically 
disabled  young  adults.  CDBG  funds  are  being  requested  to  partially  fund 
administrative  and  operating  expenses  incurred  for  the  provision  of  services  to 
approximately  100  clients.  The  1990  funding  proposal  and  other  funding  sources 
are  as  follows: 


1990  CDBG  Proposal  $58,098 

Other  non-CDBG  funding: 

Private  Industry  Council  -  Youth  Employment  (1990)  $40,925 

Fimdraising  -  Youth  Employment  (1990)  21,550 

Foundations  -  Development  Support  Services  (1990)  73  069 

Total  $ia5,.S44 


Recommendation 

Approve  as  proposed. 


Catholic  Chflrifies  rHamond  Youth  Shelter  Profifram 

This  organization  provides  crisis  intervention  counseling,  referrals,  and 
basic  shelter  services  to  approximately  650  homeless  youth  and  families  in  the 
City.  CDBG  funds  are  being  requested  for  administrative  expenses  incurred 
while  providing  services  to  the  homeless. 


1990  CDBG  Proposal  $25,000 

Other  non-CDBG  funding: 

Dept.  of  Social  Services-Literacy,  Employment, 

Housing  (7/89-6/90)  $2,213,414 

United  Way-Housing,  Social  Services  (7/89-6/90)  613,979 

Fundraising-Literacy,  Housing,  Homeless  (7/89-6/90)  507,864 

Service  Fees-Housing,  Social  Services  (7/89-6/90)  184,000 

Foundations-Housing,  Social  Services  (7/88-6/89)  475,900 

Donors-Housing,  Homeless,  Social  Services  (7/89-6/90)  133,503 

Miscellaneous-Housing,  Social  Services  (7/89-6/90)  537,236 

Investment  Inc.  -  Social  Services  (7/89-6/90)  60.000 

Total  $4,725,896 


Recommendation: 

Approve  as  proposed. 
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Central  Citv  Hospitality  House 


This  agency  serves  homeless  youth  by  providing  support  services  such  as 
job  training,  job  placement,  and  follow-up  counseling.  CDBG  funds  are  being 
requested  for  administrative  expenses  incurred  while  providing  services  to 
approximately  275  homeless  youth.  The  1990  funding  proposal  and  other  funding 
sources  are  as  follows: 


1990  CDBG  Proposal  $48,416 

Other  non-CDBG  funding: 

OCJP  -  Juvenile  Prostitution  Project  (7/89-6/90)  $180,000 

AB  508  -  Shelter  Counselors  (7/89-6/90)  84,000 

AB  90  -  Tenderloin  Streetwork  Program  (7/89-6/90)  97,795 

Emergency  Shelter  Program  -  Youth  Shelter  (7/89-6/90)  41,600 

Health  &  Human  Services  -  Shelter  Center  (10/89-6/90)  50,000 

FEMA  -  Food,  Shelter  and  Supphes  (7/89-6/90)  21,285 

McKinney  Act  -  Shelter  Counselor  ( 12/89-6/90)  33,750 

United  Way  and  Others  -  Operating  Expenses  (7/89-6/90)  137.970 

Total  $646,400 


Recommendation 

Approve  as  proposed. 


Charity  Cultural  Services  Center 

This  agency  trains  and  places  low  income  Chinese  speaking  residents  of 
Chinatown  and  Northbeach  in  cooking  jobs.  CDBG  funds  are  being  requested  to 
partially  fund  administrative  and  operating  expenses  incurred  for  providing  job 
training  and  placement  services  to  approximately  40  clients.  The  1990  funding 
proposal  and  other  funding  sources  are  as  follows: 


1990  CDBG  Proposal  $31,287 

Other  non-CDBG  funding: 

U.  S.  HUD  -  Job  Training  (1990)  $50,000 

In-Kind  Contributions  -  General  Program  (1990)  49,800 

Fimdraising  -  General  Program  (1990)  40,000 

JTPA  -  Job  Training  (1990)  40.000 

Total  $179,800 


Recommendation 

Approve  as  proposed. 
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CTiinatr>^  Am^ri^^t}  0>f^ks  SchooL  Inc. 


This  agency  provides  vocational  training  and  job  placement  services  to  a 
wide  range  of  underpriviledged  and  low-income  individuals.  CDBG  funds  are 
being  requested  for  administrative  and  operating  expenses  incurred  with  the 
training  of  approximately  52  participants  in  food  preparation  techniques. 


1990  CDBG  Proposal  $50,000 

Other  non-CDBG  funding: 

Employment  Training  Program  -  Job  Training  (7/89-6/90)  45,000 

Fundraising-Operating  Expenses  (7/89-6/90)  59,840 

S.F.  Community  College-Instruction  (7/89-6/90)  44.000 

Total  $148,840 


Recommendation 

Approval  of  funding  for  a  new  program  is  a  policy  decision. 


Chinf^town  Yputh  Confer 

This  agency  provides  bilingual  outreach,  counseling,  workshops,  and  on- 
the-job  training  to  limited-English-speaking  Chinese  residents  in  an  effort  to 
improve  business  and  employment  opportunities.  CDBG  funds  are  being 
requested  to  partially  fund  administrative  and  operating  expenses  incurred  for 
the  provision  of  services  to  approximately  224  clients.  The  1990  funding  proposal 
and  other  funding  sources  are  as  follows: 

1990  CDBG  Proposal  $37,809 

Other  non-CDBG  funding: 

California  Youth  Authority  -  Counseling  &  Prevention 

(7/89  -  6/90)  $91,600 

AB90  -  CounseUng  &  Prevention  (7/89  -  6/90)  146,745 

United  Way-Operating  Expenses  (7/89-6/90)  192,614 

Job  Training  Partnership  Act  -  On  the  Job  Training  (7/89  -  6/90)  82.500 

Total  as  13,459 

Recommendation 

Approve  as  proposed. 
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ChinPiSf;  for  Affirmf^^iYy^  A^^inn 


This  agency  provides  recruitment,  job  training  and  job  placement  in  blue 
collar  and  construction  related  jobs  for  Asian  Americans  in  the  Chinatown, 
Northbeach  and  Tenderloin  areas,  CDBG  funds  are  being  requested  to  partially 
fund  administrative  and  operating  expenses  incurred  for  the  provision  of  services 
to  approximately  462  clients.  The  1990  funding  proposal  and  other  funding 
sources  are  as  follows: 


1990  CDBG  Proposal  $55,000 

Other  non-CDBG  funding: 

Private  Industry  Council  -  Job  Placement  (7/89  -  6/90)  $  78,268 

Foundations  -  Development  and  Support  (2/89  -  2/90)  20,000 

Major  Donor  -  General  Support  (8/89  -  7/90)  50,000 

Asian  Foundation  (7/89  -  6/90)  5,000 

Fundraising  Dinner  -  General  Support  (8/89  -  7/90)  70,000 

Educational  Materials  -  General  Support  (8/89  -  7/90)  25,000 

CAA  Membership  -  General  Support  (8/89  -  7/90)  35,000 

Other  -  General  Support  (8/89  -  7/90)  8.500 

Total  $291,768 


Recommendation 

Approve  as  proposed. 

nhinP-<«>  Newcomers  Service  Center 

This  agency  provides  job  preparation  services  to  Chinese  newcomers. 
These  services  include  information  and  referral,  translation  and  interpretation, 
an  emergency  hot-line,  a  mental  health  hot-line  service,  a  Chinese  language 
hiring  line,  post-migration  orientation,  high  school  level  education  and  job 
placement  services  to  approximately  300  clients.  The  1990  funding  proposal  and 
other  funding  sources  are  as  follows: 


1990  CDBG  Proposal  $30,927 

Other  non-CDBG  funding: 

United  Way  -  Multi-services  (7/89  -  6/90)  $127,504 

Program  Income  -  Multi-services  (7/89  -  6/90)  11,000 

Fimdraising  -  Multi- services  and  Employment  (7/89  -  6/90)  87.734 

Total  $226,238 


Recommendation 

Approve  as  proposed. 


BOARD  OF  gyPERYIgQI^ 


BUDGET  ANALYST 


nnmmiimtrv  Alliflncft  Profrram  for  Kx-OfTenders 


This  agency  provides  a  job-readiness  workshop,  job  placement  services, 
vocationed  tredning  programs  and  substance  abuse  counsehng  to  at-risk  youth  in 
the  BayAriew-Hunters  Point  area.  CDBG  funds  are  being  requested  for 
administrative  and  operating  expenses  incurred  for  the  provision  of  services  to 
approximately  167  youths.  The  1990  funding  proposal  and  other  funding  sources 
are  as  follows: 


1990  CDBG  Proposal  $35,000 

Other  non-CDBG  funding: 

State  Department  of  Corrections  -  Job  Training  (2/89- 1/90 )  $615,487 

McConnell  Clark  Fndn.  -  Job  Training  (1990)  79,000 

S.H.  Cowell  Fndn.  -  Job  Training  (1990)  50,000 

Levi  Strauss  Fndn.  -  Job  Training  (1990)  35.000 

Total  $779,487 


Recommendation 

Approval  of  funding  for  a  new  program  is  a  policy  decision. 


Earl  P.  Mil1,g;  (>>mnnini^  (^^n^^r 

This  agency  provides  health  education,  social  services  and 
cultural/recreational  activities  to  Bayview-Hunters  Point  residents  and 
individuals  City-wide.  CDBG  funds  are  being  requested  to  fund  services  to  the 
Center's  approximately  1,230  participants.  The  1990  funding  proposal  and  other 
funding  sources  are  as  follows: 


1990  CDBG  Proposal  $75,000 
Other  non-CDBG  funding: 

FaciHty  Rental  (1990)  $10,000 

United  Way  -  Youth  Activities  (7/89-8/89)  450 

Total  $10,450 


Recommendation 

Approval  of  funding  for  a  new  program  is  a  policy  decision. 


BOARD  OF  SUPERVISORS 
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EUa  HiU  Hiit^h  Community  Tf^n W 


This  agency  provides  recreational,  educational  and  job  placement  services 
to  children,  young  adults  and  senior  citizens  residing  in  the  Western  Addition. 
CDBG  funds  are  being  requested  to  partially  fund  services  to  the  Center's 
approximately  1,469  participants.  The  Center  received  $141,481  in  CDBG  funds  in 
1989.  The  1990  fimding  proposal  and  other  funding  sources  are  as  follows: 


1990  CDBG  Proposal  $146376 

Other  non-CDBG  funding: 

Department  of  Public  Health  -  San  Francisco  Perinatal 

Forum  -  Teen  Fathers  Program  Expenses  (7/89  -  6/90)  $176,336 
Young  Community  Developers  -  Upgrade  Area  Literacy 

(7/89  -  6/90)  50,000 
San  Francisco  Redevelopment  Agency  -  Construction 

Coordinating  Program  -  Job  Placement  (7/89-6/90)  203,110 

Program  Income  -  Supplement  MOCD  Program  (1990)  19.200 

Total  $448,646 


Recommendation 


Approval  of  increased  funding  is  a  policy  matter. 


Horizons  Tlnlimit^H  nf  San  Francisco.  Inc. 

This  request  is  to  continue  a  program  entitled  "Bridging  the  Gap,"  which 
provides  employment  training  and  placement  services  on  a  City- wide  basis  to 
approximately  369  clients.  The  1990  funding  proposal  and  other  funding  sources 
are  as  follows: 


1990  CDBG  Proposal  $61^26 

Other  non-CDBG  funding 

United  Way  -  General  Administration  (7/89  -  6/90  $44,148 

Private  Industry  Council  -  Employment  Services  (7/89  -  6/90)  20,183 

City  of  San  Francisco  -  Drug  Education  (7/89  -6/90)  447,042 
State  Department  of  Education  -  Remedial  Education  (7/89  -  6/90)  25.600 

Total  $536,973 


Recommendation 


Approve  as  proposed. 


BOARD  OF  SUPERVISORS 


BUDGET  ANALYST 


Hynters  Point  B<?vs'  Clyib 


This  agency  provides  educational,  health,  counseling,  and  physical 
education  services  to  approximately  500  boys  and  girls  between  the  ages  of  6  and  17 
in  the  Hunters  Point/Bayview  area.  Many  of  the  boys  and  girls  are  from  single 
parent  (primarily  female-headed)  homes.  The  Boys'  Club  provides  a  positive 
atmosphere  to  eiJiance  the  childrens'  development  and  also  provides  a  structured 
environment  which  many  of  the  youth  would  otherwise  not  experience.  The  1990 
funding  proposal  and  other  funding  sources  are  as  follows: 

1990  CDBG  Proposal  $10,000 

Other  non-CDBG  funding: 

United  Way  -  General  Operations  (7/89-6/90)  $51,500 
Foundations  and  Corporations  -  General  Operations  (7/89-6/90)  45,000 
Special  Events  and  Membership  -General 

Operations  (7/89  -  6/90)  28.500 
Total  $125,000 

Recommendation 

Approve  as  proposed. 


Hunters  Point  rommimitv  Youth  Park  Foundation 

This  agency  provides  recreational,  educational  and  cultural  activities  for 
children  and  youth  in  Hunters  Point.  CDBG  funds  are  being  requested  to  provide 
full  day  summer  activities  and  after  school  classes  to  approximately  300  children 
per  month.  The  1990  fimding  proposal  and  other  funding  sources  are  as  follows: 


1990  CDBG  Proposal  $172,144 

Other  non-CDBG  funding: 

Levi  Strauss  -  Reading  Laboratory  (1990)  15,000 

Various  -  Additional  Supphes  and  Games  (1990)  3.000 

Total  $18,000 


Recommendation 

Approve  as  proposed. 


BOARD  OF  SUPERVLSORS 


BUDGET  ANALYST 


TnylfvdHf^  roniTminif:v  T^nti^r 


This  agency  provides  education,  counseling,  job  training  and  skills 
training  to  youths  in  the  Ingleside  area  exposed  to  the  problems  of  drugs  and  drug 
abuse.  CDBG  funds  are  being  requested  for  administrative  and  operating 
expenses  incurred  for  the  provision  of  services  to  approximately  400  individuals  in 
1990.  The  1990  funding  proposal  and  other  funding  sources  are  as  follows: 

1990  CDBG  Proposal  $65,000 

Other  non-CDBG  funding: 

National  Self  Development  -  Youth  Programs  (3/90-3/91)  $23,000 

Recommendation 

Approval  of  funding  for  new  program  is  a  policy  decision. 

This  request  is  to  assist  continuance  of  a  program  titled  "Latino  Labor 
Immigration  Project."  The  program  provides  services  to  employees,  employers, 
unions,  community  colleges  and  other  work  related  groups  that  are  affected  by  the 
employer  sanction  provisions  of  the  Immigration  Reform  and  Control  Act  (IRCA) 
of  1986.  The  Program  objectives  are  to  assist  clients  to  develop  and  implement 
safeguard  measures  to  avoid  violations  of  workers'  civil  rights  and  employee 
discrimination  and  to  prevent  sanctions  against  employers.  The  1990  funding 
proposal  and  other  funding  sources  are  as  follows: 

1990  CDBG  Proposal  $25,000 

Other  non-CDBG  funding: 

Foundations  -  Operating  Expenses;  Legal  Component; 

Administration  (1990) 
Donations  -  Administration  (1990) 


Recommendation 

Approve  as  proposed. 

La  Casa  de  las  Madres 

This  agency  provides  shelter  to  women  and  their  children  who  have  been 
victims  of  domestic  violence  City-wide.  CDBG  funds  are  being  requested  to  assist 
the  agency  to  provide  emergency  shelter  and  counseling  to  564  women  and  their 
children,  information,  referrals  and  crisis  intervention  to  3,600  callers  on  the 
agency's  24-hour  crisis  line,  and  counseling  to  300  women  at  the  Drop-In  Center. 
The  1990  funding  proposal  and  other  funding  sources  are  as  follows: 


95,000 
10.800 
$105,800 
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1990  CDBG  Proposal 


$42,432 


Other  non-CDBG  funding: 

San  Francisco  General  Fund  -  General  Operations  (7/89  -  6/90)  $101,(X>:i 
Mayor's  Office  of  Community  Development  -  General 

Operations  (7/89  -  6/90)  15,000 

Marriage  License  Fees  -  General  Operations  (7/89  -  6/90)  98,000 

United  Way  -  General  Operations  (7/89  -  6/90)  82,844 
Federal  Emergency  Management  Agency  -  General  Operations 

(10/89  -  9/90)  15,000 
State  Office  of  Criminal  Justice  Planning  -  General  Operations 

(7/89  -  6/90)  97,000 

State  Emergency  Shelter  Grant  -  General  Support  (7/89-6/90)  25,000 

Community  Donations  -  General  Operations  (7/89  -  6/90)  81,171 

Foundations  (7/89  -  6/90)  80,000 

Fundraisers  -  General  Operations  (7/89  -  6/90)  30.000 
Total  $625,078 

Recommendation 

Approve  as  proposed. 


La  Raza  Centro  LegaL  Inc. 

This  agency  provides  landlord/tenant,  immigration  and  civil  legal  services 
to  low  and  moderate  income  Spanish  speaking  clients  in  the  Mission  District. 
CDBG  funds  are  being  requested  to  partially  fund  administrative  and  operating 
expenses  incurred  for  the  provision  of  services  to  approximately  1,000  clients.  The 
1990  funding  proposal  and  other  funding  sources  are  as  follows: 


1990  CDBG  Proposal  $66^ 

Other  non-CDBG  funding: 

United  Way  -  General  Support  (7/89  -  6/90)  $116,256 

Foundations  -  General  Support  (7/89  -  6/90)  28,250 

State  Bar  -  Legal  Services  (7/89  -  6/90)  47,000 

Donations  -  General  Support  (7/89  -  6/90)  18,000 

Fees  -  General  Support  (7/89  -  6/90)  42,600 

Special  Events  -  General  Support  (7/89  -  6/90)  41,500 

Miscellaneous  -  General  Support  (7/89-6/90)  1.244 

Total  $294,850 


Recommendation 

Approve  as  proposed. 


BOARD  OF  SUPERVLSORS 


BUDGET  ANALYST 


Lvon-Martin  Women's  Health  Services 


This  agency  provides  general  and  gynecological  health  care  to  low  and 
moderate  income  women.  The  target  population  for  this  program  is  low  and 
moderate  income  lesbian  women.  CDBG  funds  are  being  requested  to  partially 
fund  administrative  and  operating  expenses  incurred  for  the  provision  of  services 
to  approximately  1,700  patients.  The  1990  funding  proposal  and  other  funding 
sources  are  as  follows: 


1990  CDBG  Proposal  $77,465 

Other  non-CDBG  funding: 

Patient  Fees  -  General  Operations  (1990)  $152,000 

Various  -  General  Operations  (1990)  112,408 

DPH  -  General  Operations  (1990)  20.497 

Total  $284,905 


Recommendation 

Approve  as  proposed. 


Mavor^s  Office  of  Children,  Youth  and  Their  Families 

This  is  a  newly  created  agency  which  proposes  to  provide  a  youth 
emplo5mient  program  and  to  prioritize  and  improve  coordination  of  existing  City 
services  for  children  and  their  families.  CDBG  funds  are  requested  to  partially 
fund  administrative  costs,  including  a  portion  of  the  rent  at  10  United  Nations 
Plaza  (see  Section  XV),  to  operate  a  year-round  youth  employment  program  and  to 
develop  a  plan  for  serving  mentally  disturbed  low  income  youth  in  San  Francisco 
and  a  master  plan  for  the  agency.  The  1990  funding  proposal  and  other  funding 
sources  are  as  follows: 


1990  CDBG  Proposal  $45,000 

Other  non-CDBG  funding: 

General  Fimd  -  General  Operations  (7/89-6/90)  $105,567 
State  Department  of  Education  -  General  Operations  (7/89-6/90)  25,000 
Foimdation  -  Planning  (1990)  42,021 
Total  $172,588 


Recommendation 

Approval  of  funding  for  a  new  program  is  a  policy  decision. 


BOARD  OF  SUPERVISORS 


BUDGET  ANALYST 


Mission  (^.nmmnnitv  Legal  Defense.  Inc. 


This  agency  provides  bilingual  legal  representation  to  low  and  very  low 
income  residents  of  the  Mission  District  for  criminal  defense  and  immigration 
cases.  CDBG  funds  are  being  requested  to  partially  fund  administrative  and 
operating  expenses  incurred  for  the  provision  of  services  to  approximately  1,750 
clients  in  1990.  The  1990  funding  proposal  and  other  funding  sources  are  as 
follows: 

1990  CDBG  Proposal  $231^33 

Other  non-CDBG  funding: 

San  Francisco  Commission  on  Aging  -  Legal  Services 
(7/89  -  6/90) 

State  Bar  of  California  -  Legal  Services  (7/89  -  6/90) 
Total 

Recommendation 

Approve  as  proposed. 


Mission  Education  Proiects.  Inc. 

This  agency  provides  tutorial  services  to  San  Francisco  Unified  School 
District  students  in  high  need  areas  of  San  Francisco  with  an  emphasis  on 
enhancing  basic  skills.  CDBG  funds  are  being  requested  to  fund  administrative 
and  operating  expenses  incurred  for  the  provision  of  services  to  from  650  to  700 
students  per  month.  The  1990  funding  proposal  is  as  follows: 

1990  CDBG  Proposal  $218^ 

Other  non-CDBG  funding:  None 

Recommendation 

Approve  as  proposed. 


Mission  Hiring  Hall 

This  agency  provides  recruitment,  job  training,  and  job  placement  to  needy 
residents  of  San  Francisco.  CDBG  funds  are  being  requested  to  partially  fund 
administrative  and  operating  expenses  incurred  for  the  provision  of  services  to 
approximately  600  clients.  The  1990  funding  proposal  and  other  funding  sources 
are  as  follows: 


$68,064 
13.792 
$81,856 
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1990  CDBG  Proposal 


$118^38 


Other  non-CDBG  funding: 

Private  Industry  Council  -  Administration  and  Employment 
Services  (1990)  $60,978 

Recommendation 

Approve  as  proposed. 


Mission  Language  and  Vocational  School 

This  agency  provides  English  language  instruction,  skills  training, 
counseling  and  job  placement  services  to  Hispanic  residents  of  the  City.  CDBG 
funds  are  being  requested  to  partially  fund  administrative  and  operating  expenses 
incurred  for  the  provision  of  services  to  approximately  136  clients.  The  1990 
funding  proposal  and  other  funding  sources  are  as  follows: 


1990  CDBG  Proposal  $214,109 

Other  non-CDBG  funding: 

Private  Industry  Council  -  Training  and  Employment  Services 

(7/89-6^90)  $350,100 
Adult  Basic  Education  -  Training  and  Employment  Services 

(7/89  -  6/90)  15.603 

Total  $365,703 


Recommendation 


Approve  as  proposed. 


Mission  Neighborhood  Centers.  Inc. 

This  program  provides  a  comprehensive  neighborhood 
recreation/substance  abuse  referral  program  for  approximately  300  economically 
disadvantaged  youth  in  the  Mission  District.  The  proposed  activities  include 
recreation  events,  an  after  school  children's  program,  mini  summer  day  camp 
and  a  substance  abuse  referral  program,  and  are  designed  to  help  reduce  youth 
gang  violence,  substance  abuse,  and  crime.  The  proposed  CDBG  funding  for  1990 
of  $40,000  is  $20,000  more  than  the  1989  CDBG  funding  level  of  $20,000.  The  1990 
funding  proposal  and  other  funding  sources  are  as  follows: 
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1990  CDBG  Proposal  $40,000 

Other  Non-CDBG  Funding: 

United  Way  -  Base  Core  Funding  (7/89-6/90)  $208,320 

Commission  on  Aging  -  Senior  Services  (7/89  -  6/90)  149,961 
Health  and  Himian  Services  -  Head  Start 

Program  (12/88-11/89)  632,000 

Private  Industry  Coimcil  -  Youth  Employment  (4/89-9/89)  80,000 

Foimdations  -  General  Operations  (7/89-6/90)  20,000 

Fundraising  -  General  Operations  (7/89-6/90)  15.000 

Total  $1,105,281 


Recommendation 

Approve  the  same  level  of  funding  for  1990  as  for  1989  in  the  amount  of 
$20,000.  Approval  of  the  $20,000  that  exceeds  the  1989  level  of  funding  ($40,000  less 
$20,000)  is  a  pohcy  matter. 


Migsipn  I^^ftingf  riini> 

This  agency  provides  individualized  instruction  in  remedial  reading  and 
basic  skills  to  students,  out-of-school  youths,  jail  inmates,  and  parents  of  high 
risk  youths.  CDBG  funds  are  being  requested  to  partially  fund  administrative  and 
operating  expenses  incurred  for  the  provision  of  services  to  approximately  315 
clients.  The  1990  funding  proposal  and  other  funding  sources  are  as  follows: 


1990  CDBG  Proposal  $106,575 

Other  non-CDBG  funding: 

SFUSD  (In-kind)  -  Reading  Program  (1990)  $35,000 

Department  of  Education  -  Reading  Program  (1990)  105,000 
Donations  -  Parental  Empowerment  and  Leadership 

(1990)  105,000 
Donations  -  Literacy  for  Parents,  Prisoners, 

and  Immigrants  (1990)  90.000 

Total  $335,000 


Recommendation 

Approve  as  proposed. 


BOARD  OF  SUPERVISORS 


BUDGET  ANALYST 


MOVE  (Men  Ovprroming  Violence  ) 


This  agency  provides  1)  counseling  for  men  who  are  abusive  in  their 
relationships,  and  2)  education  and  training  services  to  mental  health  workers, 
law  enforcement  groups  and  the  general  public.  CDBG  funds  are  requested  to 
partially  fund  counseling  services  to  60  men  and  27  adjudicated  male  youths  at 
San  Francisco  Youth  Guidance  Center.  The  1990  funding  proposal  and  other 
funding  sources  are  as  follows: 


1990  CDBG  Proposal  $17,940 

Other  non-CDBG  funding: 

MOVE  Program  Revenues  -  General  Operations  (1990)  $77,900 

Franciscan  Charities  -  General  Operations  (1990)  30,000 

Junior  League  of  San  Francisco  -  General  Operations  (1990)  10,000 

Foundations  -  Counseling  Program  (1990)  35,000 

Donations  -  General  Operations  (1990)  10,500 

PG&E  -  General  Operations  (1990)  500 
Inkind  Services  -  General  Operations  and  Youth  Program  (1990)  12.820 

Total  $176,720 


Recommendation 

Approve  as  proposed. 


This  agency  provides  comprehensive  community  development  services  to 
address  housing,  education,  crime,  drugs,  transportation,  economic  development 
and  open  space  in  the  Bayview-Hunters  Point  community.  CDBG  funds  are 
requested  to  provide  outreach  and  information  to  10,000  Bayview  Hunter's  Point 
residents.  The  1990  funding  proposal  and  other  funding  sources  are  as  follows: 


1990  CDBG  Proposal  $25,000 

Other  non-CDBG  funding: 

In-kind  Services  -  Design  Review,  Legal  Services, 

Economic  Development,  General  Operations  (1990)  $47,300 

New  Bayview  Membership  Dues  -  General  Operations  (1990)  3,000 

Rental  Income  -  General  Operations  (1990)  4.800 

Total  $55,100 


Recommendation 

Approval  of  funding  for  a  new  program  is  a  policy  decision. 
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Operation  Concern/Pacific  Mental  Health  Services 


This  agency  provides  low-cost  outpatient  psychiatric  and  social  services  to 
low-income  gay  men,  lesbians  and  their  families  in  San  Francisco.  CDBG  funds 
are  requested  to  partially  fund  administrative  expenses  to  provide  counseling, 
crisis  intervention  and  other  social  services  to  480  clients.  Although  this  agency 
did  not  receive  CDBG  funds  in  1989,  the  agency  has  previously  received  CDBG 
fimding.  The  1990  funding  proposal  and  other  funding  sources  are  as  follows: 


1990  CDBG  Proposal  $55,000 

Other  non-CDBG  funding: 

Commimity  Mental  Health  Services  -  Mental  Health  (7/89-6/90)  $184,261 

Commission  on  Aging  -  Mental  Health  (7/89-6/90)  68,333 

AIDS  office  -  Mental  Health  (7/89-6/90)  47,726 
Community  Substance  Abuse  Services  -  Mental 

Health  (7/89-6/90)  147,563 

United  Way  -  General  Operations  (7/89-6/90)  94,647 

Irvine  Foundation  -  General  Operations  (7/89-6/90)  100,000 

Ghent  Fees  -  General  Operations  (7/89-6/90)  150.000 

Total  $792,530 


Recommendation 

Approve  as  recommended. 


Potrero  Hill  IV^ig-hborhood  House 

This  agency  provides  an  after  school  program  for  children,  5  1/2  to  12  years 
of  age.  CDBG  fimds  would  partially  fund  administrative  and  operating  expenses 
for  such  activities  as  arts  and  crafts,  dance,  choral  singing,  tutoring  and  self- 
esteem-building  seminars.  The  1990  funding  proposal  and  other  funding  sources 
are  as  follows: 


1990  CDBG  Proposal  $15,000 

Other  Non-CDBG  Funding: 

United  Way  -  Administration  (7/89-6/90)  $&3,624 

Private  Industry  Council  -  Employment  Training  (5/89-9/89)  65,000 

Arts  Commission  -  Arts  and  Crafts  (7/89  -  6/90)  6,000 
Golden  Gate  Regional  Center 

-  Education  and  Training  (7/89  -  6/90)  179.385 

Total  $314,009 


Recommendation 


Approve  as  proposed. 
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The  MOCD  is  in  the  process  of  establishing  a  work  program  with  an 
appropriate  agency  to  provide  employment  services  for  Samoan  youths  in  San 
Francisco.  The  MOCD  proposes  to  reserve  CDBG  funds  of  $20,000  for  this  program 
and  indicates  that  the  MOCD  will  request  release  of  the  reserved  funds  from  the 
Board  of  Supervisors  once  a  satisfactory  work  program  has  been  developed. 


Recommendation 

Reserve  the  requested  $20,000  pending  submission  of  details  as  to  how  the 
requested  funds  would  be  expended. 


San  Francisco  Food  Bank 

This  agency  operates  a  food  warehouse  for  the  receipt,  storage,  and 
distribution  of  donated  food.  Distribution  of  the  food,  approximately  364,300  meals 
per  month,  is  made  to  over  100  non-profit  social  service  agencies  that  operate  meal 
programs  for  low  and  moderate  income  people.  The  program  has  been  in 
existence  since  1981  and  has  a  staff  of  10  and  over  80  volunteers.  Service  fees 
generate  funds  to  cover  approximately  50  percent  of  the  agency's  budget.  The  1990 
funding  proposal  and  other  funding  sources  are  as  follows: 


1990  CDBG  Proposal 


$20,000 


1990  CDBG  Proposal 


$12,500 


Other  Non-CDBG  Funding: 

Service  Fees  -  General  Operations  (7/89-6/90) 
MOCD  -  SuppHes  (7/89-6/90) 

State  Department  of  Aging  -  Brown  Bags  (7/89-6/90) 
Federal  Emergency  Management  Agency  -  Food  (7/89-6/90) 
Donations  -  General  Operations  (7/89-6/90) 
Foundations  -  General  Operations  (7/89  -  6/90) 


$256,000 
12,500 
18,500 
10,500 
70,000 
144.000 

$511,500 


Total 


Recommendation 


Approve  as  proposed. 
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ThirH  RantLst  Church  Refuge  Ti^ining  and  Employment  Project 


This  program  provides  employment  services  for  approximately  90 
Ethiopian  refugees  and  temporary  shelter  for  30  refugees  and  immigrants  per 
year.  Services  provided  included  food,  clothing,  basic  language  skills,  job 
preparation  and  placement.  The  1990  funding  proposal  and  other  funding 
sources  are  as  follows: 

1990CDBGPmposal  $26,600 

Other  Non-CDBG  Funding: 

Private  Industry  Council  -  Employment  Services  (10/89  -  12/89)  $16,980 
Foimdations  -  Half  Way  House  and  Employment  Services  (1990)  25,000 
Fundraiser  -  Half  Way  House  (1990)  5.000 
Total  $46,980 

Recommendation 

Approve  as  proposed. 


Volunteer  Center  of  San  Francisco 

This  agency  recruits  volunteers  and  refers  them  to  non-profit  agencies  and 
City  departments  in  San  Francisco.  CDBG  funds  are  requested  to  provide  480 
referrals  to  agencies  that  serve  persons  with  low  and  moderate  income,  the 
homeless  and  AIDS/ARC  populations.  The  1990  funding  proposal  and  other 
funding  sources  are  as  follows: 


1990  CDBG  Proposal  $20,000 

Other  non-CDBG  funding: 

Commimity  Mental  Health  Services  -  Transitional 

Program  (7/89-6/90)  $23,185 

United  Way  -  General  Operations  (7/89-6/90)  53,677 

Foimdation  -  Youth  Program  ( 1 1/89-6/90)  13.300 

Total  $90,162 


Recommendation 

Approve  as  proposed. 
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Whitney  Younfif  Child  Development  Center.  Inc. 


This  agency  provides  24-hour  child  care  for  85  children  2  to  12  years  old 
from  low  and  moderate  income  families  City-wide.  Twenty  percent  of  the  children 
are  from  families  with  drug-abusing  parents,  and  priority  is  given  to  non-English 
speaking  children.  Handicapped  children  and  also  served.  The  1990  funding 
proposal  and  other  funding  sources  are  follows: 

1990  CDBG  Proposal  $77,160 

Other  non-CDBG  funding: 

State  Department  of  Education  -  Handicapped,  Preschool, 

Food  Programs  (7/89  -  6/90) 
United  Way  -  Daycare  (7/89  -  6/90) 
Total 

Recommendation 

Approve  as  proposed. 

Young  Commumtv  Developers 

This  agency  provides  job  training  and  placement  in  the  private  sector 
primarily  for  residents  of  Bayview-Hunters  Point.  CDBG  funds  are  being 
requested  to  partially  fund  administrative  expenses  incurred  with  training 
approximately  100  clients.  The  1990  funding  proposal  is  as  follows: 

1990  CDBG  Pmposal  $25^75 

Comment 

According  to  the  MOCD,  the  Young  Community  Developers  anticipates 
fimding  from  the  Private  Industry  Council,  although  the  funding  amount  has  not 
yet  been  determined.  The  City  provides  rent-free  office  space  to  the  Young 
Conmumity  Developers  in  a  City-owned  building. 

Recommendation 

Approve  as  proposed. 


$268,050 
35.500 
$303,550 
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Youth  Activities  of  Arehdiocese/MLssion  RtH^reation  Project 


This  agency  provides  comprehensive  childcare  services  to  500  very  low/low 
income  participants  residing  primarily  in  the  Mission  District.  The  client 
population  is  largely  bilingual/monolingual  Latino.  Childcare  services  consist  of 
varied  physical,  artistic,  and  special  event  activities  for  children  of  ages  5  to  12, 
with  supportive  program  features  such  as  nutrition,  transportation,  and 
counseling.  The  1990  funding  proposal  and  other  funding  sources  are  as  follows: 


1990  CDBG  Proposal  $61^26 

Other  non-CDBG  funding: 

United  Way  -  General  Support  (1989)  $223,668 

Private  Industry  Council  -  Student  Services  (4/89-9/89)  84,600 

Foimdation  -  Student  Services  (4/89  -  9/89)  11.750 

Total  $320,018 


Recommendation 

Approve  as  proposed. 


Youth  For  Service 

This  agency  proposes  to  continue  a  PALS  Program  (Principle  of  the 
Alphabet  Literary  System)  in  space  at  the  agency's  14th  Street  headquarters. 
PALS  is  an  interactive,  computer-based  learning  system  and  is  targeted  at 
functionally  illiterate  adolescents  and  adults.  Approximately  96  clients  would  be 
served  on  an  annual  basis  with  an  expected  40%  completion  rate.  The  1990 
funding  proposal  and  other  funding  sources  are  as  follows: 


1990  CDBG  Proposal  $10,000 

Other  Non-CDBG  Funding: 

United  Way  -  General  Operations  (7/89-6/90)  $98,235 

Foimdations  -  General  Operations  (7/89-6/90)  120.000 

Total  $218,235 


Recommendation 

Approve  as  proposed. 
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SECTION  X:  ECONOMIC  DEVELOPMENT 

-  ASIAN,  Inc. 

-  Mission  Economic  Development  Association 

-  Urban  Economic  Development  Corporation 

-  Reserve  for  UEDC 
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Section  X 


ECONOMTC  DEVELOPMENT  -  $517.254 


In  the  1990  CDBG  budget,  MOCD  is  recommending  $517,254  be  allocated  to 
three  Neighborhood  Economic  Development  Organizations  (NEDOs)  or  a  decrease 
of  $379,234  from  the  1989  CDBG  allocation  of  $896,488  as  follows: 

1990             1989  1990 

Request       Funding  Proposed 

ASIAN,  Inc.                                            $250,000       $191,643  $153,314 

Exchecquer,  Inc.                                         147,871                 0  0 

Mayor's  Office  of  Business  and  Economic 

Development  (MOBED)                                      0        350,000  0 

Mission  Economic  Development  Assoc.          255,855         182,295  191,410 

Urban  Economic  Development  Corp.  (UEDC)  218,894         172,550  155,275 

Reserve  for  UEDC                                        17.255   Q  17,255 

Total                                                     $889,875       $896,488  $517,254 


The  purpose  of  the  NEDOs  is  to  create  and  retain  jobs  in  San  Francisco 
through  the  provisions  of  technical  assistance  and  loan  packaging  services  to 
small  business  concerns.  The  Mayor's  Office  of  Business  and  Economic 
Development  (MOBED)  assists  the  NEDOs  in  their  work  programs  and  is 
responsible  for  monitoring  and  evaluating  the  performance  of  the  organizations. 

A  brief  description  of  the  goals  and  projects  of  each  NEDO  proposed  for 
funding  in  1990  follows: 
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ASIAN.  Inc.  -  $153.314 


The  proposed  goals  for  ASIAN,  Inc.  for  1990  are  as  follows: 


Loan  Packaging 
Interviews 
Counseling 
Loans  Packaged 
Loans  Approved 
Jobs  Created/Retained 
Training  Seminars 


180 
78 
16 
14 

168 
6 


Marketing  and  Procurement 
Client  Referrals 
Client  Counseling 
ManagementATechnical  Assistance 
Agency  Contacts 
Contracts  Secured 
Certifications 


200 
96 
6 
44 
45 
10 


ASIAN,  Inc.  also  proposes  to  complete  the  disposition  of  the  Franklin 
Square  Industrial  Center  project.  In  addition,  ASIAN,  Inc.  proposes  to  continue 
work  on  the  Mid-Rise  Business  Park  II  to  deliver  approximately  50,000  square  feet 
of  mixed  use  development  in  the  Mission.  This  project  is  estimated  to  generate  50 
to  60  jobs  for  low  to  moderate  income  individuals. 

According  to  MOBED,  103  jobs  have  been  retained  or  created  for  seven  loans 
which  have  been  closed  by  ASIAN,  Inc.  as  of  August  31,  1989.  For  these  loans, 
$300,000  in  private  loan  funds  have  been  leveraged,  or  approximately  $1.57  for 
each  $1  in  prorated  CDBG  administrative  funds  allocated  for  1989. 

The  1990  CDBG  budget  allocation  of  $153,314  represents  a  decrease  of 
$38,329  in  fimding  from  the  1989  CDBG  budget  of  $191,643. 

Recommendation 

Approve  as  proposed. 


BOARD  OF  SUPERVISORS 
BUDGET  ANALYST 


93 


Mission  Ff^onomic  Development  Association  (MEDA)  -  $191.410 


The  proposed  goals  for  MEDA  for  1990  are  as  follows: 


Jobs  Created/Retained 
Business  Financing  Assistance 


96 

12  loans  submitted 
10  loans  approved 


Technical/Management  Assistance 
Training  Seminars 


48 

2  (40  attendees) 


In  1990,  MEDA  proposes  to  continue  its  efforts  to  retain  and  expand  small 
businesses,  upgrade  commercial  properties  in  the  Mission  District,  assist 
business  relocations  and  attract  new  businesses  to  San  Francisco.  MEDA  will 
implement  its  Economic  and  Business  Development  Strategic  Plan,  including  a 
Mission  Commercial  Corridor  Development  Strategy  and  a  24th  Street 
Revitalization  Plan  and  will  continue  to  supervise  the  fiscal  support  services  for 
the  Mission  Armory. 

Specific  Projects 

1.  Assist  the  24th  Street  Merchants  Association  and  the  Mission  Merchants 
Association  with  general  commercial  revitalization  including  construction, 
rehabilitation  and  revitalization  of  commercial  buildings. 

2.  Provide  five  businesses  with  office  support  services  including  office  space, 
administration  and  clerical  services  through  the  San  Francisco  Hispanic 
Corporate  Center. 

3.  Provide  non-profit  organizations  with  financial  and  technical  services  to 
create  businesses  that  provide  employment  opportunities,  unrestricted 
revenues  and  local  services. 


According  to  performance  data  provided  by  MOCD,  as  of  August  31,  1989, 
MEDA  had  closed  6  loans  and  had  leveraged  $600,000  in  private  loan  funds,  or 
approximately  $3.29  for  each  $1  in  CDBG  administrative  loan  funds  prorated  for 
1989.  As  of  October  31,  1989,  5  loans,  which  were  delayed  by  the  earthquake,  are 
pending  approval. 

The  Mayor's  recommended  1990  allocation  of  $191,410  to  MEDA  represents 
an  increase  of  $9,115  as  compared  with  the  1989  funding  level  of  $182,295. 

Recommendation 

Approve  as  proposed. 
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T  Jriian  Economic  Development  Ck)rporation  (UEDC)  -  $155^75 


The  proposed  goals  for  the  UEDC  for  1990  are  as  follows: 


Client  Interviews 
Loans  Packaged 
Loans  Approved 


60 
15 

15 
51 
25 


Jobs  Created/Retained 
Location  Assisteince 


In  1990,  UEDC  also  proposes  to  work  with  the  Bay  View  Plaza  Development 
under  contract  to  the  San  Francisco  Redevelopment  Agency. 

Data  provided  by  MOCD  indicates  that  as  of  August  31,  1989,  UEDC  had 
created  or  retained  23  jobs  on  the  six  loans  closed  and  leveraged  $1,823,000  in 
private  loan  funds,  for  a  ratio  of  approximately  $11  for  every  $1  of  CDBG 
administrative  funds  pro  rated  for  1989. 

UEDC's  recommended  CDBG  allocation  of  $155,275  for  1990  represents  a 
decrease  of  $17,275  as  compared  with  the  1989  funding  level  of  $172,550. 

Recommendation 

Approve  as  proposed. 


Urban  EcQnpmic  Dgyglppm^nt  CprpQratiQn  (UEDQ  I^ryg  -  $17^^ 

The  MOCD  proposes  to  reserve  $17,255  which  MOBED  would  award  to 
UEDC  during  the  year  based  on  UEDC's  performance.  These  funds  would  be  used 
to  provide  additional  economic  development  services.  The  MOCD  indicates  that 
until  UEDC  provides  details  as  to  how  the  $17,255  would  be  spent  in  1990,  the 
$17,255  allocation  should  be  appropriated  to  MOBED  to  be  held  in  reserve  until 
UEDC  provides  the  necessary  expenditure  details.  Any  monies  not  released  by 
MOBED  to  UEDC  would  remain  with  MOBED  to  be  allocated  to  other  MOBED 
programs. 

Because  the  final  specific  allocation  of  the  $17,255  is  contingent  upon 
UEDC's  performance  and  MOBED's  assessment  of  that  performance,  the  $17,255 
should  be  reserved  by  the  Board  of  Supervisors  in  order  to  insure  an  independent 
assessment  of  UEDC's  performance. 

Recommendation 

Reserve  the  proposed  $17,255  for  UEDC  pending  submission  of  details  to  the 
Board  of  Supervisors  as  to  how  the  proposed  funds  would  be  expended. 
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Mayor's  Office  of  Business  and  Economic  Development  -  $0 

CDBG  funds  are  used  to  provide  an  Economic  Development  Loan  Pool 
which  is  administered  by  MOBED.  MOBED  reports  that  the  $300,000  allocated  for 
the  Loan  Pool  remains  unspent,  and  therefore  is  not  requesting  additional  CDBG 
fimds  to  replenish  the  Loan  Pool  for  1990.  MOBED  indicates  that  they  have  been 
funding  loans  with  existing  Title  DC  funds  and  other  federal  funding  sources. 
MOBED  reports  that  there  were  no  new  CDBG-supported  loans  during  1989. 
Since  1980,  $1,162,538  has  been  approved  for  93  loans  from  the  Loan  Pool. 

In  addition,  1989  CDBG  funds  of  $50,000  was  allocated  to  MOBED  for  the 
One  Stop  Shop,  which  is  a  new  program  to  provide  technical  assistance  and 
information  services  to  small  business  owners  and  film  production  companies. 
MOBED  indicates  that  these  funds  were  unspent  during  1989  due  to  physical 
space  limitations  in  the  MOBED  office.  MOBED  indicates  that  the  program  will 
begin  once  adequate  space  has  been  established. 
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SECTION  XL  NONPROFIT  COM>ORmON  BUSINESS  PROJECTS 

-  Asian  Neighborhood  Design,  Inc. 

-  Center  for  Southeast  Asian  Refugee  Resettlement 

-  Centre  del  Pueblo 

-  Chinatown  Youth  Center 

-  Conard  House,  Inc. 

-  Delancey  Street  Foundation 

-  In-Home  Supportive  Services  Consortium  of  S.F. 

-  Japanese  Community  Youth  Council 

-  Korean  Center  Inc.  -  Intercultural  Communications 

-  Mission  Area  Federal  Credit  Union 

-  Mission  Economic  Cultural  Association 

-  Mission  Reading  Clinic 

-  Project  Open  Hand 

-  Refugee  Women's  Program 

-  San  Francisco  Renaissance 
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SE(7rT0N  XI;  NONPROFIT  CORPORATION  BUSINESS  PR0:?KC7rS  -  $-^33,000 

The  Nonprofit  Corporation  Business  Projects  funding  category  was 
established  by  the  MOCD  in  1987.  This  category  was  created  to  assist  nonprofit 
corporations  in  estabHshing  and  expanding  profit  generating  businesses.  These 
businesses  would  create  jobs  for  low  and  moderate  income  persons  and  eventually 
enable  the  profit  generated  to  be  used  to  support  other  programs  of  the  nonprofit 
agencies. 

The  MOCD  has  requested  $433,000  to  fund  15  Nonprofit  Corporation 
Business  Projects  in  1990.  This  amount  represents  a  decrease  of  $39,279  from  the 
1989  budget  of  $472,279.  According  to  MOCD,  these  funds  are  intended  to  be  used 
to  initiate  new  business  activities  and  are  not  intended  to  be  used  for  long-term 
support.  This  funding  allocation  should  be  decreasing  from  year  to  year  until  the 
business  project  becomes  self  sufficient. 

A  summary  of  each  agency's  request,  the  1989  CDBG  budgeted  allocation 
and  this  year's  proposed  funding  levels  are  as  follows: 


1990 

1990 

Agency 

1989 

Proposed 

X  1  ugi  dill/ xvci^i^icii  t 

Request 

Budget 

Budget 

A     -K      T  + 

xVrn Da  «J  unto s 

(ten  071 

tj)  zu,uuu 

Q 

Art  House 

17  272 

0 

0 

Asian  Neighborhood  Design,  Inc. 

42^000 

45,000 

$40,000 

Career  Resources  Development  Center 

78,337 

0 

0 

Center  for  Southeast  Asian  Refugee  Resettlement 

68,000 

30,000 

40,000 

Centre  del  Pueblo 

60,000 

0 

30,000 

Charity  Cultural  Services  Center 

72,000 

0 

0 

Chinatown  American  Cooks  School,  Inc. 

80,760 

51,200 

0 

Chinatown  Youth  Center 

28,453 

35,000 

20,000 

Chinese  Newcomers  Service  Center 

15,000 

0 

0 

Conard  House,  Inc. 

44,000 

0 

30,000 

Delancey  Street  Foundation 

88,039 

0 

40,000 

Galeria  De  la  Raza  Studio  24 

35,000 

0 

0 

In-Home  Supportive  Services  Consortium  of 

San  Francisco 

85,500 

0 

60,000 

Japanese  Community  Youth  Council 

20,000 

40,000 

20,000 

Korean  Center  Inc.  -  Intercultural  Communications 

59,246 

46,000 

20,000 

Mission  Area  Federal  Credit  Unit 

22,175 

24,879 

18,000 

Mission  Economic  Cultural  Association 

60,815 

0 

20,000 

Mission  Hiring  Hall  Inc. 

120,000 

0 

0 

Mission  Language  and  Vocational  School 

55,470 

0 

0 

Mission  Reading  Clinic 

42,055 

40,000 

27,000 

Morrisania  West  Inc. 

0 

68,000 

0 

National  Human  Services  Coalition 

290,076 

0 

0 

Project  Open  Hand 

25,000 

25,000 

18,000 
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Program/Recipient 


1990 

Agency 
Request 


1990 

1989  Proposed 
Budget  Budget 


Refugee  Women's  Program 

San  Francisco  Renaissance 

San  Francisco  Senators 

Self-Help  for  the  Elderly 

Tenants  and  Owners  Development  Corp. 

Urban  Economic  Development  Corp. 

Vietnamese  Fishermen  Association  of  America 

Wajumbe  Cultural  Institution  Inc. 


30,955  0  20,000 

40,000  0  30,000 

85,452  0  0 

40,749  47,200  0 

56,000  0  0 

40,000  0  0 

100,000  0  0 

42.457   Q   Q 


$1,895,182  $472^79  $433,000 


Asian  Neighborhood  Besd&i  -  ^0.000 

Fimds  are  being  requested  to  expand  Asian  Neighborhood  Design  Specialty 
Mill  Products,  a  firm  that  manufactures  cabinets  and  furniture.  Under  the 
proposed  expansion.  Specialty  Mill  Products  goal  is  to  establish  a  stable,  medium- 
sized  manufacturing  firm  within  the  next  three  to  four  years.  In  1990  the  firm 
plans  to  move  to  larger  facilities,  retain  their  existing  22  positions  and  create  an 
additional  three  positions.  The  projected  gross  sales  for  1990  are  $755,000.  The 
proposed  budget  of  $40,000  represents  a  decrease  of  $5,000  or  11%  fi-om  1989  CDBG 
budget  of  $45,000. 

Center  for  Southeast  Asian  Refugee  Resettlement  -  $40.000 

Funds  are  being  requested  to  establish  a  new  Employment  Services 
business.  The  project  services  would  be  provided  on  a  fee-for-service  basis  and 
would  be  aimed  at  assisting  refugees/immigrants  to  find  employment.  The  project 
would  utilize  an  employer  pool  consisting  of  hospitality  services  and 
manufacturing  industries.  The  project  proposes  to  provide  employment  services 
to  at  least  775  persons  and  find  job  placements  for  at  least  475  persons  in  1990.  The 
proposed  budget  of  $40,000  represents  an  increase  of  $10,000  or  33%  over  the  1989 
CDBG  budget  of  $30,000. 

Centro  del  Pueblo  -  ^0.000 

Centre  del  Pueblo  is  comprised  of  the  following  six  non-profit  agencies:  La 
Raza  Centro  Legal,  Las  Raza  Graphics  Center,  La  Raza  Information  Center, 
Mission  Area  Federal  Credit  Union,  Mission  Housing  Development  Corporation 
and  Mission  Reading  Clinic.  Together,  these  agencies  provide  social,  legal, 
cultural  and  educational  services  to  over  1,000  low  income  persons  per  day.  These 
agencies  have  joined  together  to  accomplish  the  following  two  goals:  (1)  to 
stabilize  and  enhance  community  efforts  in  the  provision  of  services  to  the 
Mission  Community  and  (2)  to  develop  a  local  model  of  non-profit  self-sufficiency 
(economic  development).  The  agencies  are  proposing  to  achieve  these  goals 
through  the  purchase  of  a  building  that  would  house  the  six  organizations  as  a 
multi-service  and  cultural  resource  center. 
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Purchasing  the  building  would  permit  Centro  del  Pueblo  to  (1)  provide 
stable  low-cost  office  space  to  its  member  agencies,  (2)  provide  the  opportunity  for 
member  agencies  to  share  building  expenses  and  to  collaborate  with  one  another 
to  reduce  operational  costs,  (3)  create  additional  jobs  in  the  areas  of  property 
management,  building  maintenance  and  security  personnel,  and  (4)  generate 
additional  rental  income  by  renting  a  portion  of  the  building's  office  space  to 
agencies  outside  their  member  group. 

Funds  are  being  requested  to  create  additional  jobs,  as  outlined  under 
number  (3)  above.  The  Project  is  proposing  to  create  the  following  three  positions 
in  1990:  a  Building  Manager,  a  Janitor  and  a  Receptionist.  This  is  a  new  CDBG 
funded  project. 

niiinafnwn  Youth  Center  -  $20.000 

Funds  are  being  requested  to  establish  a  marketing  and  distribution  system 
to  sell  "Ten  Principles  of  Raising  Chinese-American  Teens",  a  parent  education 
workbook.  Initial  marketing  efforts  will  be  targeted  to  the  Bay  Area,  with 
potential  expansion  to  all  Asian-American  communities  in  North  America.  This 
CDBG  funded  project  proposes  to  create  two  new  jobs  for  low  to  moderate  income 
youth  in  1990.  Projected  gross  sales  for  1990  are  $12,182.  The  proposed  budget  of 
$20,000  represents  a  decrease  of  $15,000  or  43%  from  the  1989  CDBG  budget  of 
$35,000. 

Conard  House  -  $80.000 

The  requested  funds  would  be  used  to  expand  the  Conard  House  Catering 
business  which  has  been  in  operation  for  four  years.  The  purpose  of  this  catering 
project  is  to  provide  food  service  skills,  practical  and  transferable  employment 
experience  and  a  wage  for  persons  who  are  mentally  ill  and  homeless.  The 
Project  proposes  to  employ,  train  and  place  12  persons  in  competitive  jobs  in  1990. 
Projected  gross  sales  for  1990  are  $60,000.  This  is  a  new  CDBG  funded  project. 

Dekincev  Street  Foundation  -  $40.000 

Funds  are  being  requested  to  establish  a  Print  and  Copy  Shop  at  the 
Delancey  Street  headquarters.  This  new  CDBG  funded  project  would  provide 
employment  and  vocational  training  for,  20  Delancey  Street  residents  per  year,  in 
quick  copy,  silk  screening,  binding  techniques  and  specialized  reprographic 
process.  These  persons  would  be  otherwise  more  difficult  to  employ  due  to  earlier 
drug  and  alcohol  abuse  and,  in  many  cases,  prison  internment.  Projected  gross 
sales  for  1990  are  $864,180.  This  is  a  new  CDBG  funded  project. 
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Tn-Home  SuDDortive  Services  Consortium  of  San  Francisco  -  $(>0.0OQ 

The  In-Home  Supportive  Services  (IHSS)  Consortium,  composed  of  seven 
non-profit  commimity  based  organizations  (CBOs),  was  formed  as  a  non-profit 
corporation  with  the  goal  of  providing  the  City  with  a  model  for  a  more  cost 
effective  and  efficient  delivery  system  for  the  provision  of  in-home  supportive 
services  to  seniors  and  disabled  persons  who  are  eligible  for  these  services  under 
Title  XX.  The  Consortiiun  has  worked  closely  with  the  Department  of  Social 
Services  (DSS)  to  develop  this  model  and  is  currently  negotiating  a  $3  million 
contract  with  DSS  for  the  provision  of  these  services.  The  Consortium  would 
subcontract  with  the  seven  individual  CBOs  for  delivery  of  direct  client  services 
which  would  include,  supervision,  monitoring,  training,  and  case  management 
services.  The  Consortiima  would  provide  70,000  hours  of  service  for  700  clients 
imder  the  first  year's  contract  and  would  increase  to  490,000  hours  of  service  in 
the  second  year,  adding  an  additional  700  clients,  in  December  of  the  second  year. 
The  Consortiimi  proposes  to  generate  over  250  jobs  in  the  first  year. 

The  requested  funds  would  be  used  to  provide  the  Consortium  with 
necessary  start  up  funds  and  working  capital.  The  contract  with  DSS  would  pay 
for  the  administrative  costs  of  both  the  Consortium  and  the  seven  CBOs. 

This  is  a  continuing  project.  The  Consortium  was  allocated  CDBG  funds 
for  this  project  in  1988  which  were  not  expended  until  1989  due  to  a  delay  in  the 
start-up  of  the  project.  Since  funds  were  carried  over  from  1988  into  1989,  no  new 
fimds  were  requested  or  allocated  for  1989. 

Japanese  ConiTminit:v  Youth  Council  -  $20.000 

Funds  are  being  requested  to  continue  Uncle  George's  Produce,  a  business 
which  began  in  1987  and  sells  high  quality  produce  (fruits  and  vegetables)  to 
nonprofit  meal  programs,  such  as  senior  and  childcare  centers  as  well  as  to  for 
profit  businesses  and  has  established  a  small  retail  produce  outlet  in  the  Mission 
District.  The  business  proposes  to  retain  two  full-time  jobs,  and  create  4  jobs  of 
which  8.3%  are  to  be  filled  by  low  to  moderate  income  persons.  Projected  gross 
sales  for  1990  are  $975,000,  an  increase  of  $225,000  over  their  1989  gross  sales  of 
$750,000.  The  proposed  budget  of  $20,000  represents  a  decrease  of  $20,000  or  50% 
fi-om  the  1989  CDBG  budget  of  $40,000. 

Korean  Center  Inc.  Intercultural  Comnninications  -  $20.000 

Funds  are  being  requested  to  provide  (1)  Cross-Cultural  Seminars,  which 
would  include  seminars  and  presentations  in  culture,  business  practices, 
corporate  cultures,  history,  society,  behavior,  and  philosophy  for  American 
business  and  professional  persons  working  in  Korea  or  with  Koreans,  (2) 
Technical  Translation  and  Interpretation  and  (3)  Korean  business  classes.  In 
addition  the  project  proposes  to  create  three  new  positions  for  low  and  moderate 
income  persons.  The  projected  gross  sales  for  1990  are  $98,206.  The  proposed 
budget  of  $20,000  represents  a  decrease  of  $26,000  or  57%  from  the  1989  CDBG 
budget  of  $46,000. 
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Mission  Arga  Fgqgral  Credit  UniQn  -  $lg,QOQ 


Mission  Area  Federal  Credit  Union  requests  funds  to  assist  low  and 
moderate  income  Mission  District  residents  and  workers  in  developing  savings 
and  loan  programs  and  in  controlling  their  own  financial  resources.  This  project 
would  expand  one  current  part-time  position  to  full-time  and  create  another  part- 
time  position,  for  bilingual,  low  and  moderate  income  individuals.  The  business 
projects  proposed  gross  sales  of  $146,900  in  1990,  an  increase  of  25  percent  from 
the  1989  gross  sales  of  $117,500.  The  proposed  budget  of  $18,000  represents  a 
decrease  of  $6,879  or  28%  from  the  1989  CDBG  budget  of  $24,879. 

]MiS§iQn  Egpngmic  Cylt^ral  A§§<?ciati9n  -  $2(),(m 

The  requested  funds  would  be  used  by  Mission  Economic  Cultural 
Association  to  establish  Festival  Enterprises,  Inc.,  a  business  comprised  of  a 
festival  booth  and  equipment  rental  operation  and  a  festival  product 
merchandising  operation.  The  project  proposes  to  provide  festival  equipment  and 
supplies  to  Bay  Area  Parks  and  Street  festivals  and  to  merchandise  festival 
products  in  certain  non-festival  markets  (ie  department  stores).  The  project 
would  create  two  new  positions  in  1990.  Projected  gross  sales  for  1990  are  $48,000. 
This  is  a  new  CDBG  funded  project. 

Mission  R#>aHin^  Clinif^  ■  <ft27.nOO 

Fimds  are  being  requested  to  continue  Effective  Learning  Centers  which 
would  provide  language,  literacy  instruction  and  technical  assistance  to  children, 
families,  schools  and  businesses.  This  project  would  create  one  full-time  position 
to  be  filled  by  a  low  to  moderate  income  person.  The  Effective  Learning  Centers 
proposed  gross  sales  for  1990  is  $44,690.  The  proposed  budget  of  $27,000  represents 
a  decrease  of  $13,000  or  32%  from  the  1989  CDBG  budget  of  $40,000. 

Project  Open  Hand  -  $18.000 

Fimds  are  being  requested  to  prepare  and  deliver  meals  on  a  daily  basis  to 
homeboimd  persons  and  daycare  and  neighborhood  centers.  Project  Open  Hand's 
primary  mission  is  the  provision  of  meals  to  persons  with  AIDS/ARC  and  is  a 
new  CDBG  funded  project.  Project  Open  Hand,  proposes  to  create  three  new 
positions,  two  of  which  would  be  filled  with  persons  of  low  to  moderate  income. 
The  business  projects  gross  sales  of  $177,244  in  1990.  The  proposed  budget  of 
$18,000  represents  a  decrease  of  $7,000  or  28%  from  the  1989  CDBG  budget  of 
$25,000. 
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Refugee  Women^s  Program  -  $20.000 


The  requested  funds  would  be  used  to  assist  the  Mien  Women's  Embroidery 
Collective  to  become  a  viable  enterprise  by,  (1)  planning  and  implementing  a 
marketing  strategy  for  the  collective  which  would  raise  the  income  generated  by 
the  women  in  the  collective,  (2)  training  the  women  in  the  collective  in 
bookkeeping  and  tax  payment,  predicting  and  satisfying  buyer  demands, 
inventory  and  employment  English,  (3)  providing  the  Mien  embroiderers  with  a 
broader  forum  to  share  their  artisanship  with  others,  (4)  creating  a  strong  bond 
between  the  collective  and  the  Refugee  Women's  Program  (RWP)  in  order  that  the 
women  of  the  collective  will  take  advantage  of  the  full  range  of  transitional 
support  services  provided  by  RWP,  and  (5)  ensuring  that  this  centuries-old  art- 
form  is  not  lost  to  the  Mien  people.  The  program's  projected  gross  sales  for  1990 
are  $39,000.  This  is  a  new  CDBG  funded  project. 

San  Francisco  Renaissance  -  ^30.000 

Funds  are  being  requested  to  develop  the  pilot  phase  of  a  Micro  Business 
Incubator  MBI  project.  Business  incubators  are  a  strategy  used  to  support 
vulnerable  start-up  businesses  imtil  they  have  the  capacity  to  stand  on  their  own. 
An  incubator  normally  includes  several  start-up  companies  sharing  office 
services  in  a  single  location  at  below  market  rate  rents.  The  proposed  MBI  would 
provide  low  cost  space,  office  services  and  business  development  assistance  to 
seven  low  and  moderate  income,  minority  and  women-owned,  San  Francisco 
based  businesses.  This  is  a  new  CDBG  funded  project. 

Rpcomm^rifl^^onff 

1.  Approve  the  requests  totalling  $163,000  for  the  seven  continuing 
Nonprofit  Corporation  Business  Projects  that  are  recommended  for  allocations 
less  than  or  equal  to  their  1989  allocations. 

2.  Approve  the  request  in  the  amount  of  $30,000  for  the  Center  for  Southeast 
Asian  Refugee  Resettlement. 

3.  Approval  of  funding  for  seven  new  programs  including  Centre  del 
Pueblo  ($30,000),  Conard  House,  Inc.  ($30,000),  Delancey  Street  Foundation 
($40,000),  In-Home  Supportive  Services  Consortium  of  San  Francisco  ($60,000), 
Mission  Economic  Cultural  Association  ($20,000),  Refugee  Women's  Program 
($20,000),  San  Francisco  Renaissance  ($30,000)  and  the  increased  funding  for 
Center  for  Southeast  Asian  Refugee  Resettlement  ($10,000),  which  total  $240,000, 
is  a  policy  matter. 
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XH:  SELFEMPLOYMENTINmATIVES 


-  Association  for  Children's  Rights  and  Services 
(Family  Day  Care  Training  Consortium) 

-  Center  for  Southeast  Asian  Refugee  Resettlement 

-  Consortiimi  on  Prosperous  Enterprises 
(Careers  Resources  Development  Center) 

-  San  Francisco  Renaissance 

-  Women's  Initiative  for  Self-Employment  (The 
Women's  Foundation) 
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Section 


XII:  Set.f  Empt/)yivtf:nt  Intttattves  -  $321.618 


MOCD  has  requested  $321,618  to  fund  five  Self  Employment  Initiatives 
Programs.  The  amount  represents  an  increase  of  $39,208  from  the  1989  budget  of 
$282,410. 

The  proposed  1990  Self  Employment  Initiatives  Programs  CDBG  budget  is 
as  follows: 


Mayor's 

1990 

1990 

1989 

Proposed 

Agency 

Request 

Budget 

Budget 

Association  for  Children's  Rights  and 

Sei^ces  (Family  Day  Care  Training 

Consortiimi) 

$  48,618 

$  40,465 

$  48,618 

Center  for  Southeast  Asian  Refugee 

Resettlement 

110,000 

78,000 

86,000 

Consortium  on  Prosperous  Enterprises 

103,900 

60,000 

60,000 

Northeast  Community  Fed.  Credit  Union 

0 

10,000 

0 

San  Francisco  Renaissance 

100,000 

63,945 

80,000 

Women's  Initiative  for  Self-Employment 

(The  Women's  Foundation) 

84.143 

30.000 

47.000 

Total 

$446,661 

$282,410 

$321,618 

Association  for  Children's  Riefhts  and  Services  (Family  Dav  Care  Training 
Consortium)  -  FDCT  ^.fil8 

The  FDCT  Consortium,  a  joint  project  of  the  Association  of  Children's 
Coimcil  of  San  Francisco,  is  proposing  to  provide  economic  development  services 
through  a  training  program  for  family  day  care  providers,  which  would  utilize  a 
model  established  by  the  California  Child  Care  Resource  and  Referral  Network. 
The  program  would  focus  on  lower  income  providers  in  order  to  enable  them  to 
offer  quality  services  to  children  and  families  and  to  increase  their  marketability 
and  expertise  as  small  business  entrepreneurs.  The  project  would  provide 
training  to  sixty-two  family  day  care  providers  in  a  series  of  six,  three  week, 
training  sessions  designed  for  approximately  ten  participants  each.  Training 
would  be  offered  in  English,  Chinese,  Vietnamese,  and  Spanish.  The  proposed 
budget  of  $48,618  represents  an  increase  of  $8,153  or  20%  over  the  1989  CDBG 
budget  of  $40,465. 

Recommendation 

Approve  the  same  level  of  funding  for  1990  as  for  1989  in  the  amount  of 
$40,465.  Approval  of  the  $8,153  that  exceeds  the  1989  level  of  funding  ($48,618  less 
$40,465)  is  a  policy  matter. 
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Center  for  Southeast  Asian  Refugee  Resettlement  -  $86.000 


The  Center  for  Southeast  Asian  Refugee  Resettlement  (CSEARR)  is 
designed  to  provide  low  and  moderate  income  refugees  with  business 
management,  consulting,  and  technical  assistance  to  enable  them  to  open 
businesses.  In  1990,  CSEARR  is  projecting  that  CDBG  funds  will  be  used  to 
provide  50  low  to  moderate  income  individuals  with  technical  assistance. 
Additionally,  CSEARR  plans  to  assist  15  refugee  entrepreneurs  package  loan 
proposals,  12  of  which  they  expect  will  be  approved  and  will  receive  loan 
monitoring  services.  Approximately  24  businesses  will  receive  start-up  or 
expansion  assistance  which  will  lead  to  the  creation  of  32  new  jobs.  Another 
strength  and  unique  feature  of  the  program  is  its  access  to  $500,000  in  loan  funds 
provided  by  the  Ford  Foimdation  and  Wells  Fargo  Bank.  These  loan  funds  are 
targeted  for  those  individuals  who  would  not  be  able  to  qualify  for  traditional  small 
commercial  loans  or  loans  from  the  Small  Business  Administration.  The 
proposed  budget  of  $86,000  represents  an  increase  of  $8,000  or  10%  over  the  1989 
CDBG  budget  of  $78,000. 

Recommendation 

Approve  the  same  level  of  funding  for  1990  as  for  1989  in  the  amount  of 
$78,000.  Approval  of  the  $8,000  that  exceeds  the  1989  level  of  funding  ($86,000  less 
78,000)  is  a  policy  matter. 


Consortium  on  Prosperous  Enterprises  (Careers  Resources  Development  Center- 

mm. 

The  Consortium  of  Prosperous  Enterprises  (COPE)  is  a  project  which 
includes  the  combined  efforts  of  Career  Resources  Development  Center,  Bayview 
Hunters  Point  Foundation,  and  Arriba  Juntos.  COPE  subcontracts  with  the 
Mayor's  Office  of  Community  Development  (MOCD)  to  implement  one  part  of  the 
integrated  Self  Employment  Initiatives  Program  (SEIP),  a  project  aimed  at 
assisting  low  and  moderate  income  San  Francisco  residents  in  starting  up  small 
businesses. 

The  1990  COPE  project  will  be  responsible  for  designing,  implementing, 
and  coordinating  marketing  efforts  on  behalf  of  all  SEIP  service  providers.  The 
main  goal  of  these  outreach  efforts  is  to  recruit  into  the  SEIP,  participants  from 
marginalized  and  minority  neighborhoods,  including  the  Tenderloin,  the 
Mission,  and  Bayview  Hunters  Point.  To  facilitate  and  encourage  the  inclusion  of 
these  populations,  COPE  also  provides  participants  with  business  preassessment 
and  referral  services,  which  previously  was  not  available  through  the  SEIP.  The 
proposed  budget  is  the  same  as  the  1989  CDBG  budget  of  $60,000.  Specific  goals 
are  as  follows: 
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Dggcription 


Goal 


Tracking  of  Clients 


Recruiting 


Self  Assistance 
Referral  -  SEIP 
Referral  -  Other 


69 
69 
35 
58 
69 


The  1989  budget  provided  9  months  of  funding,  from  May  1989  to  January 
1990.  The  proposed  1990  budget  is  for  8  months,  from  February  1990  to  September 
30,  1990.  The  COPE  wiU  pursue  other  potential  funding  sources. 

Recommendation 

Approve  as  proposed. 


San  Francisco  Renaissance  -  $80.000 

San  Francisco  Renaissance  provides  assistance  to  new  and  expanding 
small  businesses  through  classroom  training,  on-going  support  services,  and  a 
business  loan  program.  In  1990,  San  Francisco  Renaissance  proposes  to  provide 
training  to  60  entrepreneurs,  assist  45  business  start-ups  or  expansions,  and 
assist  in  the  financing  of  5  businesses.  The  organization  also  proposes  to  begin 
two  new  projects  -  The  Micro-business  Incubator,  which  will  provide  shared 
space  and  support  services  for  new  small  businesses;  and  community 
consultation  services  to  assist  targeted  low-income  communities  identify  new 
business  opportunities.  The  proposed  1990  Budget  of  $80,000  represents  an 
mcrease  of  $16,055  or  25%  over  the  1989  CDBG  budget  of  $63,945. 

Recommendation 

Approve  the  same  level  of  funding  for  1990  as  for  1989  in  the  amount  of 
$63,945.  Approval  of  the  $16,055  that  exceeds  the  1989  level  of  funding  ($80,000  less 
$63,945)  is  a  policy  matter. 


Women's  TnitiativP  for  Self-Emnlovment  (The  Women's  Foundation)  -  $47.000 

The  Women's  Initiative  for  Self  Employment  (WISE)  was  previously 
sponsored  by  the  Women's  Foundation.  WISE  was  recently  incorporated  and  is 
now  an  independent  program.  The  program  is  designed  to  serve  disadvantaged 
women  (including  AFDC  recipients)  and  provide  them  with  self-paced,  practical 
instruction  and  assistance  in  the  start-up  and  maintenance  of  small  businesses. 
The  program's  goals  are,  (1)  to  increase  access  to  financing  and  information  for 
low  and  moderate  income  women  business  owners,  (2)  to  ensure  the  viability  of 
small  businesses  through  a  structured,  intensive  business  planning  process,  and 
(3)  to  prevent  premature  small  business  failures  through  early  intervention  and 
ongoing  management  assistance.  The  program's  objectives  for  1990  are  to  provide 
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services  to  185  women  and  to  assist  25  women  to  start  or  expand  their  small 
business.  The  proposed  budget  of  $47,000  represents  an  increase  of  $17,000  or  57% 
over  the  1989  CDBG  budget  of  $30,000. 

Recommendation 

Approve  the  same  level  of  funding  for  1990  as  for  1989  in  the  amount  of 
$30,000.  Approval  of  the  $17,000  that  exceeds  the  1989  level  of  funding  ($47,000  less 
$30,000)  is  a  pohcy  matter. 
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STCCTTON  Xrn:  FAMH.Y  DAY  CARE  HOME  RKHARn.TTATTON  PROGRAM  -  <^277.000 


The  Family  Day  Care  Home  Rehabilitation  Program  was  established  in 
1984  to  offer  private  day  care  providers  the  opportunity  to  improve  the  quality  of 
their  day  care  services  and  to  increase  their  service  capacities  in  order  to  ensure 
the  care  of  children  in  a  safe  environment. 

This  program  provides  for  the  expansion  of  existing  family  day  care  homes 
and  specifically  makes  funds  available  for  necessary  renovations  to  family  day 
care  homes.  Family  day  care  providers  may  be  licensed  as  "small"  or  "large" 
homes,  with  maximum  capacities  of  6  and  12  children,  respectively.  In  order  to 
obtain  licensing,  improvements  such  as  fire  safety  clearance,  provision  of  yard 
space  and  play  equipment  must  be  made.  Fimds  from  this  program  are  used  to 
finance  the  renovations  required  to  obtain  licensing.  Since  most  of  the  providers 
are  women,  the  program  increases  the  opportunities  for  women-owned 
businesses.  The  family  day  care  provider  signs  an  agreement  with  the  City  to 
maintain  the  renovated  facility  for  low  and  moderate  income  recipients  for  five 
years  after  the  work  has  been  completed. 

MOCD  proposes  to  allocate  funds  in  1990  for  improvements  to  five  small 
family  day  care  homes  and  seven  large  family  day  care  homes.  Of  the  five  small 
family  day  care  homes,  two  are  located  in  public  housing  units.  In  addition, 
funds  will  also  be  allocated  to  provide  training  of  family  day  care  home  organizers 
regarding  licensing  requirements  and  curriculimi  and  MOCD  administration. 

Details  of  proposed  allocations  are  as  follows: 

Improve  two  Pubhc  Housing  small  homes  ($15,000  each)  $30,000 


Improve  three  small  homes  ($4,000  each)  12,000 

Improve  seven  large  homes  ($30,000  each)  210,000 

Technical  assistance  training  25,000 
Advertising,  printing  of  bidding  documents,  blueprint 

services  3,767 

MOCD  administration  costs  (See  Section  XV)  76,2.33 

Total  fimding  needed  for  1990  $357,000 

Less  carryover  balance  from  1989  80.000 

New  fimding  needed  for  1990  $277,000 


Recommendation 

Approve  the  CDBG  funding  as  proposed  by  MOCD. 
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SECTION  XIV:     PROGRAM  ADMINISTRATION 

-  City  Attorney 

-  Disability  Concerns  Unit 

-  Human  Rights  Commission 

-  Indirect  Costs 

-  Mayor's  Office  of  Community  Development 

-  Mayor's  Office  of  Housing 

-  Department  of  City  Planning 

-  Subgrantee  Audits 
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Section  XIV:  Program  Admtntstratton  -  $2.441.184 


The  MOCD  is  recommending  $2,441,184  be  allocated  for  program 
administration  in  1990  or  an  increase  of  $370,596  from  the  1989  CDBG  allocation  of 
$2,070,588  as  follows: 


1990 

1990  MOCD 
Agency  1989  Proposed 

Request         Budget  Budget 


City  Attorney 

$  136,542 

$  26,300 

$  26,.300 

Disability  Concerns  Unit 

65,000 

0 

65,000 

Himian  Rights  Commission 

168,866 

123,000 

123,000 

Indirect  Costs 

50,000 

50,000 

50,000 

Mayor's  Office  of  Commimity  Development  (MOCD) 

1,592,588 

1,462,905 

1,592,588 

Mayor's  Office  of  Housing 

461,796 

360,883 

461,796 

Public  Media  Center 

0 

25,000 

0 

San  Francisco  Department  of  City  Planning 

29,810 

22,500 

22,500 

Subgrantee  Audits 

100.000 

0 

100,000 

Total:  Program  Administration 

$2,604,602 

$2,070,588 

$2,441,184 

City  Attorney  -  $28.800 

The  Special  Projects  Division  of  the  City  Attorney's  Office  provides  counsel 
on  legal  matters  affecting  MOCD  and  MOH.  MOCD  has  proposed  that  the  City 
Attorney's  Special  Projects  Division  receive  $26,300  in  1990  CD  funds.  This 
amount  is  the  same  as  the  allocations  for  1988  and  1989. 


Comments 

1.  Total  City  Attorney  administration  charges  to  the  CDBG  Program  in  1988 
were  $14,452. 

2.  The  City  Attorney  also  provided  legal  counsel  to  the  Mayor's  Office  of 
Housing  (MOH)  in  the  acquisition  of  real  property  for  the  development  of 
additional  housing.  These  charges  totalling  $4,332  are  provided  for  in  the 
budgeted  funds  for  the  Housing  Site  Acquisition  Program  (see  Section  III: 
Housing  Program  Pools). 

3.  Based  on  an  analysis  of  actual  1988-1989  expenditures  totalling  $14,452, 
annualized  and  adjusted  for  inflation,  a  proposed  budget  of  $15,300  for  City 
Attorney  services  for  1990  is  reasonable. 
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Recommendation 


Reduce  the  proposed  MOCD  recommended  allocation  of  $26,300  for  the  City 
Attorney  by  $11,000  as  described  in  Comment  3  above  and  approve  the  reduced 
amoimt  of  $15,300. 

DLsabilitv  Concerns  Unit  $65.000 

The  activities  of  the  new  Disability  Program  Unit  are  primarily  in  three 
areas:  (1)  the  development  of  coordination  among  City  departments  regarding 
physical,  program,  and  service  access  by  the  disabled;  (2)  implementation  of  an 
action  plan  to  help  bring  the  City  into  compliance  with  Federal  504  -  Disability 
Access  regulations;  and  (3)  responding  to  concerns  from  disabled  individuals 
regarding  accessibility  to  City  services  and  programs.  The  Disability  Program 
Unit  will  coordinate  handicap  accessibility  activities  of  Civil  Service,  Department 
of  Public  Works,  Department  of  Social  Services,  and  nonprofit  agencies 
contracting  with  the  City  for  Federal  funds. 

The  proposed  budget  for  the  Disability  Program  Unit  is  as  follows: 


9786  Assistant  to  Mayor  III  (Step  I) 

$  41,860 

1424  Clerk  Typist  (1/4  time) 

5,870 

Mandatory  Fringe  Benefits 

13,062 

Travel 

1,000 

Telephone 

540 

Materials  and  Supplies 

750 

Rent  (10  United  Nations  Plaza) 

1.918 

Total 

$  65,000 

Comments 

1.  The  new  hire  to  fill  the  9786  Assistant  to  Mayor  III  position  is  not 
expected  to  be  designated  permanent  and  therefore  not  eligible  for  city  retirement 
and  social  security.  Therefore,  $6,279  for  retirement  and  $3,144  for  social  security 
totalling  $9,423  should  be  reduced  from  this  budget. 

2.  In  addition  to  the  Disability  Concerns  Unit  in  the  Mayor's  Office,  there  is 
a  Disability  Access  Coordinator  assigned  to  the  DPW  Bureau  of  Building 
Inspection,  located  on  the  mezzanine  of  the  Fox  Plaza  building  along  with  BBI's 
Investigative  Services  Division.  The  Disability  Access  Coordinator  is  responsible 
for  the  review  of  plans  and  specifications  affecting  access  to  buildings  by  the 
handicapped. 

Recommendation 

The  formation  of  a  new  governmental  unit  is  a  policy  matter.  If  approved, 
reduce  the  proposed  request  of  $65,000  for  the  Disability  Program  Unit  by  $9,423  as 
detailed  in  Comment  1  above  and  approve  the  reduced  amount  of  $55,577. 
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Human  m&hi^  r^mini^Qlon  (HRC)  $128.000 


The  total  proposed  allocation  to  the  HRC  of  $123,000  in  1990  is  the  same  as 
the  previous  allocations  for  1988  and  1989.  The  proposed  allocation  will  represent 
approximately  7.8  percent  of  the  HRC's  total  budget  for  1989/90  of  $1,580,286.  In 
the  1990  CDBG  program,  MOCD  is  recommending  funding  for  the  following  HRC 
programs: 

Hpuging  Cpmis^Hng  $Q5,Q00 

This  program  will  receive  and  investigate  citizen  complaints  of  unfair 
housing  practices.  The  staff  will  provide  counseling  services  as  a  means  of 
preserving  existing  tenancies.  The  program  will  also  include  technical 
assistance  and  education  for  the  real  estate  industry,  property  owners, 
government  agencies  and  other  interested  people.  The  proposed  allocation  of 
$65,000  is  the  same  as  the  allocations  received  in  1988  and  1989. 

Contract  CompHance  $58.000 

This  program  will  monitor  and  promote  minority/women  employees  and 
MBEAVBE  participation  in  MOCD  funded  contracts  and  will  provide  affirmative 
action  information  to  Housing  Development  Corporations  (HDCs)  and  community 
groups.  As  of  January  1984,  HRC  has  also  monitored  new  residency 
requirements  as  authorized  under  Section  3  of  the  U.  S.  Department  of  HUD 
regulations.  The  MOCD  recommended  allocation  of  $58,000  is  the  same  as  the 
allocations  received  in  1988  and  1989. 

The  proposed  budget  for  the  Himian  Rights  Commission  is  as  follows: 


2992  Contract  CompUance  Officer  I  (Step  V)  1918BW 
2995  Affirmative  Action  Officer  (Step  V)  1450BW 
Mandatory  Fringe  Benefits 


$  59,421 
37,700 
24.081 

$121,202 


Total  Labor  Costs 


Contractual  Services 

Total  Budget 


1.798 

$123,000 
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Comment 


1.  To  correct  a  calculation  error,  we  have  recomputed  the  proposed  cost  for 
the  filling  of  two  positions  and  the  related  fringe  benefits.  The  corrected  amounts 
are  as  follows: 

2992  Contract  Compliance  Officer  I  (Step  V)  1918BW  $50,060 
2995  Affirmative  Action  Officer  (Step  V)  1450BW  37,845 
Mandatory  Fringe  Benefits  24  343 

Total  Labor  Costs  $112,248 

Contractual  Services  1.798 

Total  Budget  $114,046 

2.  The  contractual  services  will  provide  for  housing  discrimination 
complaint  checking  services  by  private  nonprofiit  organizations  including 
discriminatory  rental  practices  in  violation  of  Section  12 A  of  the  San  Francisco 
Administrative  Code  and  related  federal  regulations. 

Recommendation 

Reduce  the  proposed  request  of  $123,000  for  the  Human  Rights  Commission 
by  $8,954  and  approve  the  reduced  amount  of  $114,046  as  described  in  Comment  1 
above. 


Indirect  Costs  -  ife50.000 

The  MOCD  has  recommended  $50,000  from  the  1990  CDBG  funds  for 
indirect  costs  to  be  paid  to  the  General  Fund  as  reimbursement  for  the  costs  of 
administering  the  CD  program.  The  proposed  allocation  of  $50,000  is  the  same  as 
the  allocation  received  in  1989. 

Recommendation 

Approve  the  request. 


Mavor^s  OfiRre  of  Community  Development  (MOCD)  -  $1.592.588 

Administrative  funds  $1,759,144 

Program  funds  244.001 

Total  Expenditures  $2,003,145 

Less  Carry  Forward  and  General  Fund  monies  (166,556) 

Less  pro-rations  to  program  (244.001) 

Net  Expenditures  $1,592,588 
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The  MOCD  is  responsible  for  overall  administration  of  the  CDBG  program, 
developing  the  Mayor's  annual  CD  program  goals,  plans  and  budget  allocations, 
monitoring  program  activities,  and  processing  supplemental  allocations  and 
reallocations  of  fimds. 


The  total  Mayor's  Office  of  Community  Development  budget  includes 
expenditures  of  both  administrative  and  program  CDBG  funds.  This  is  because 
the  MOCD  obtained  HUD  approval  to  allocate  some  of  their  administrative 
expenses  to  program  categories  if  the  related  MOCD  positions  are  performing 
tasks  in  support  of  program  activities.  The  following  table  compares  the  proposed 
1990  budget  of  the  MOCD  with  the  total  1989  budget  which  shows  a  net  increase  of 
$30,679  in  administrative  expenses. 

MOCD  ConsoKdatfMi  Budget 


AHminisfT^Hon  Program  Total  1990  im  Difiergncg 

Permanent  Salaries           $1,235,381  $175,306  $1,410,687  $1,406,335  $4,352 

Fees  and  Other                          8,500  0  8,500  7,500  1,000 

Mandatory  Fringe  Benefits      331.622  47.491  379.113  384.315  (5.202) 

Total  Labor                       $1,575,503  $222,797  $1,798,300  $1,798,150  $150 


Other  Current  Exoenditures 

Sewer  Service 

0 

0 

0 

730 

(730) 

Training  (Staff  Development) 

1,500 

0 

1,500 

0 

1,500 

Drayage 

6,000 

0 

6,000 

1,520 

4,480 

Garage  Rent 

2,400 

0 

2,400 

0 

2,400 

Travel  and  Conferences 

18,000 

0 

18,000 

11,216 

6,784 

Office  Equipment  Maintenance 

1,500 

0 

1,500 

1,000 

500 

Telephone 

18,000 

3,600 

21,600 

17,880 

3,720 

Postage 

16,000 

0 

16,000 

12,300 

3,700 

Reproduction 

16,000 

3,200 

19,200 

23,520 

(4,320) 

Subscriptions 

1,800 

0 

1,800 

1,000 

800 

Printing 

18,000 

0 

18,000 

19,200 

(1,200) 

Office  Machine  Rental 

1,000 

0 

1,000 

0 

1,000 

Other  Services 

1,000 

0 

1,000 

1,060 

(60) 

Legal  and  Advertising 

3,500 

0 

3,500 

3,000 

500 

Other  Contractual  Services 

500 

0 

500 

0 

500 

Materials  and  Supplies 

25,000 

5,000 

30,000 

26,000 

4,000 

Memberships 

4,000 

0 

4,000 

3,500 

500 

Rent 

76,641 

9,404 

86,045 

49,779 

36,266 
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/\HministraHon  Profifram 


1989  DifYerenw 


Other  Current  Expenditures  (Continued) 

Pro-rations  to  program  $(21,204)  $  0  $(21,204)  $(28,214)  $7,010 

DisabiHty  Unit  Contribution  (4,208)  0  (4,208)  0  (4,208) 

Rent  Savings  (12,467)  0  (12,467)  0  (12,467) 

Savings  from  Prior  Years  (27.621)   Q  (27.621)  (49.640)  22.019 

Total  -  Other  Current  $145,341  $21,204  $166,545  $  93,851  $  72,694 

Equipment^Capital 

Data  Processing  Lease  $6,000  $   0  $6,000  $5,820  $  180 

DataAVord  Proc.  Purchase  20.000   Q  20.000  32.000  (12.000) 

Total  Equipment^Cap.  $26,000  $   0  $26,000  $37,820  $(11,820) 


ggryicgs  Qf  Othgr  Dgpartmgnts 


Auto  Fuel/Maintenance.  $  7,000 

Janitorial  0 

Building  Repair  0 

Light,  Heat  and  Power  0 

Reproduction  5.300 
Total  Services/Other 

Departments  12.300 


0 

$7,000 

$6,300 

$  700 

0 

0 

18,000 

(18,000) 

0 

0 

5,000 

(5,000) 

0 

0 

2,000 

(2,000) 

0 

5.300 

4.500 

800 

0 

12.300 

35,300 

(23,500) 

Total  Expenditures  $1.759.144  $244.001  $2.003.145  $1.965.621  $37.524 
Transfers: 

Dispute  Ptesolution  Prog.  $(18,445)  $  0  $(18,445)  $(18,445)  $  0 
SFUSD  Labor  Standards 

Monitoring  (25,000)  0  (25,000)  (25,000)  0 

Savings: 

Prior  Year  Labor  Costs  (83,111)  0  (83,111)  (116,266)  33,155 

Salary  Savings  (40.000)   0  (40.000)   0  (40.000) 

Total  Deductions  $(166.556)      ^  0  $(166.556)  $(159.711)  $(6.845  > 

Net  Administration 

Expenditures  $1,592,588  $244,001  $1,836,589  $1,805,910  $30,679 


For  1989,  the  MOCD  requested  and  the  Board  of  Supervisors  approved  a  total 
of  32.83  positions,  28  to  be  funded  under  administration  and  4.83  under  program 
support.  For  1990,  the  MOCD  is  requesting  a  total  of  33.34  positions,  29.08  to  be 
funded  with  administration  funds,  and  4.26  with  program  funds.  The  MOCD 
proposes  to  add  one  1652  Senior  Accountant  and  pro-rate  the  Deputy  Mayor  for 
Housing  and  Neighborhoods,  with  35%  funded  by  MOCD  administration,  thus 
reducing  that  position  by  65%.  (Another  35%  of  this  Deputy  Mayor's  position  will 
be  funded  by  the  Mayor's  Office  of  Housing,  see  Mayor's  Office  of  Housing  Section 
below),  Fimding  for  the  remaining  portion  (30%)  of  the  Deputy  Mayor's  time  has 
not  yet  been  determined.  According  to  MOCD,  the  Deputy  Mayor's  position  is  to  be 
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distributed  among  various  offices  as  requested  in  a  review  of  the  CDBG  Program 
by  the  U.  S.  Department  of  Housing  and  Development  (HUD).  HUD  is  requiring  a 
cost  allocation  plan  for  the  apportioning  of  the  Deputy  Mayor's  time  charged  to  the 
CDBG  Program. 

The  MOCD  also  proposes  to  continue  partial  funding  of  certain 
administrative  salaries,  for  positions  that  devote  a  portion  of  their  time  to 
program  support,  from  program  funds.  These  salaries,  fringe  benefits  and 
overhead  costs  amoimt  to  $244,001.  These  are  distributed  as  follows: 

FTE  Amount 


Community  Housing  Rehabilitation  Program 

1652  Senior  Accountant 

1.0 

$  37,297 

1654  Principal  Accountant 

0.6 

25,239 

rnnge  rienerits  and  Uverneaa 

Sub-total 

L6 

$  91,535 

Family  Day  Care  Home  Rehabilitation  Program 

9772  Community  Development  Specialist 

1.0 

$  35,366 

9776  Supervising  Com.  Devel.  Specialist 

0.33 

20,280 

Fringe  Benefits  and  Overhead 

20.587 

Sub-total 

133 

$  76,233 

Public  Space  Improvement  Program 

9772  Community  Development  Specialist 

1.0 

$  35,366 

9776  Supervising  Com.  Devel,  Specialist 

0.33 

20,280 

Fringe  Benefits  and  Overhead 

20.587 

Sub-total 

1.33 

$  76,233 

Total  -  Program  Support 

4.26 

$  244,001 

An  estimated  3%  salary  increase  (COLA)  for  6  months  in  1990  (July  1,  1990 
-  December  31,  1990)  was  not  included  in  the  proposed  budget  as  discussed  below 
in  Comment  3. 


MOCD's  proposed  total  expenditures  for  1990  reflect  an  increase  of  $30,679 
or  1.7%  over  1989.  This  difference  is  due  in  part  to  the  fact  that  MOCD  will  be 
leasing  private  office  space,  is  increasing  its  travel  budget  by  60%  and  has  less 
savings  in  overhead  expenditures  from  prior  years  to  off^set  costs  in  1990. 
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Proposed  expenditures  for  equipment  and  capital  items  reflect  MOCD's 
plan  to  purchase  data  and  word  processing  equipment  in  1990.  This  plan  for 
purchase  of  equipment  over  a  three  year  period  was  approved  by  EIPSC  in  May  of 
1987. 

Comments 

1.  The  proposed  MOCD  administrative  budget  would  add  a  new  1652  Senior 
Accountant  to  administer  program  income  and  the  fiscal  requirements  of  the 
housing  programs  managed  by  the  MOH.  At  the  present  time,  one  1652  Senior 
Accountant  and  0.6  Principal  Accountant  are  identified  in  the  MOCD  program 
budget  for  the  Community  Housing  Rehabilitation  Program  (CHRP).  Funding  for 
the  proposed  1652  Senior  Accountant  position  should  be  reserved  until  Civil 
Service  completes  their  review  of  the  position.  This  would  result  in  the  reserving 
of  $31,260  in  permanent  salaries  and  $8,612  in  fringe  benefits  for  a  total  of  $39,872. 

2.  The  proposed  MOCD  administrative  budget  would  upgrade  two  positions. 
The  first  upgraded  position  would  be  the  Director  of  the  Mayor's  Office  of  Child 
Care,  to  be  located  in  the  MOCD  and  reporting  directly  to  the  Director  of  MOCD. 
This  position  upgrade  would  be  an  advancement  from  a  9775  Senior  CD  Specialist 
II  to  a  5406  Special  Assistant,  Program  Coordination,  an  annual  salary  increase 
of  $9,762  from  $46,275  to  $56,037.  The  second  upgraded  position  would  advance  the 
MOCD  Director's  Administrative  Assistance  from  a  1847  Executive  Aide  to  the 
Mayor's  Office  to  a  1846  Executive  Assistant,  Mayor's  Office,  an  annual  salary 
increase  of  $3,993  from  $37,845  to  $41,838.  According  to  MOCD,  additional 
responsibilities  for  this  upgraded  position  would  include  liaison  responsibilities 
with  the  Citizens  Committee  on  Conrnaunity  Development  (CCCD)  and  expanded 
liaison  responsibilities  with  the  Board  of  Supervisors. 

3.  The  MOCD  did  not  include  an  amount  for  a  3%  annual  cost  of  living 
adjustment  (COLA)  which  was  included  in  the  other  administrative  budgets  for 
the  six  month  period  from  July  1  through  December  31,1990.  The  additional 
amount  needed  is  $18,531. 

4.  MOCD  included  $40,000  for  salary  and  fringe  benefit  savings  from 
position  vacancies  which  is  approximately  2.5%  of  total  labor  costs.  We  believe 
that  a  3%  salary  savings  figure  is  more  reasonable  and  attainable.  This  would 
result  in  a  savings  of  $37,617  in  salaries  and  $6,651  in  Mandatory  Fringe  Benefits 
for  a  total  of  $44,268.  Subtracting  the  amount  of  $40,000  already  deducted  by  MOCD 
would  leave  an  additional  salary  savings  reduction  of  $4,268. 


BOARD  OF  SUPERVISORS 
BUDGET  ANALYST 


5.  Proposed  fees  for  the  Citizens  Committee  on  Community  Development 
(CCCD)  have  been  increased  $1,000  from  $7,500  to  $8,500.  A  review  of  actual 
expenditures  in  1988  and  1989  indicates  an  actual  rate  of  expenditures  below  the 
proposed  budget  for  1990.  Actual  costs  in  1988  were  $4,174  from  a  budgeted  amount 
of  $7,200,  and  actual  costs  for  the  first  9  months  of  1989  were  $1,706  from  a 
budgeted  amount  of  $7,500.  Based  on  an  analysis  of  actual  current  year 
expenditures,  annualized  and  adjusted  for  inflation,  and  actual  costs  for  1988, 
and  allowing  for  added  costs  for  meals,  beverages,  calling  cards,  subscriptions 
and  supplies,  proposed  fees  of  $7,500  is  reasonable.  This  would  result  in  a  savings 
of$l,000. 

6.  MOCD  calculated  the  costs  of  the  retirement  system  and  social  security 
based  on  all  of  the  salaried  positions  being  eligible  for  such  fringe  benefits.  A 
review  of  current  payroll  records  shows  that  various  positions  are  designated 
"limited  tenure"  and  therefore  not  eligible  for  these  benefits.  According  to  Civil 
Service  there  are  no  immediate  plans  to  change  the  status  of  these  classifications. 
The  Budget  Analyst  has  recalculated  these  benefits  and  has  found  that  retirement 
costs  can  be  reduced  by  $71,901,  fi^om  $185,307  to  $113,406,  and  social  security  costs 
can  be  reduced  by  $38,024,  fi-om  $92,777  to  $54,753,  a  total  savings  of  $109,925. 

7.  Proposed  costs  for  Travel  and  Conferences  have  been  increased  by  $6,784 
from  $11,216  for  1989  to  $18,000  for  1990.  A  review  of  actual  costs  in  1988  and  1989 
indicates  $6,878  was  expended  in  1988  and  $7,090  was  expended  during  the  first 
nine  months  of  1989  (an  annualized  total  of  $9,453).  A  comparison  of  1988  and  1989 
annualized  travel  costs  indicates  a  37%  increase  between  1988  and  1989.  Based  on 
actual  costs  for  1988  and  1989,  a  travel  and  conference  budget  of  $12,000  for  1990  is 
reasonable.  This  would  result  in  a  savings  of  $6,000. 

8.  According  to  the  Real  Estate  Department,  the  MOCD  along  with  the 
Mayor's  Office  of  Housing  (MOH),  Mayor's  Office  of  Children,  Youth  and  Family, 
Section  504  Disability  Coordinator,  and  the  Deputy  Mayor  for  Housing  and 
Neighborhoods  will  be  moving  into  new  office  facilities  at  10  United  Nations  Plaza 
(4th  and  6th  floors).  The  new  lease  provides  9,354  square  feet  @  $10,913  per  month 
($1.17  per  sq.  ft.)  for  52  employees.  According  to  the  Director  of  the  MOCD,  offices 
will  be  relocated  from  City  Hall,  100  Larkin  Street  and  1254  Market  Street,  and  the 
consolidation  of  the  MOCD  from  two  locations  will  increase  management 
efficiency.  A  total  of  $84,840  was  transferred  from  CDBG  contingencies  in  order  to 
move,  provide  for  the  installation  of  telephones  and  computers,  purchase  new 
office  equipment,  rent  garage  space  at  Trinity  Plaza,  and  provide  rent  for  the 
three  month  period  October  -  December  1989.  However,  the  move  of  52  Mayor's 
staff  will  not  occur  until  at  least  December  15th.  A  comparison  of  funds  budgeted 
and  needed  for  rent  at  10  United  Nations  Plaza  identifies  a  savings  of  $18,273  as 
follows: 
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Proposed  Rent  Budgeted  in  1990  CDBG  Program  $131,383 

Carry  Forward  Rent  (Resolution  559-89)  32,740 
Contribution  from  Mayor's  Office  of  Children,  Youth 

and  their  Families  8.950 

Total  Budgeted  Funds  $173,073 
Less:  Rent  for  12  1/2  months  (Dec.  15,  1989 

through  Dec.  31,  1990)  $136,413 
MOCD  deductions  18.387 

154.800 

Total  Savings  $  18,273 

Less:  MOH  Proration  of  Savings  -  see  page  126  6.578 

Total  MOCD  Savings  $  11,695 


9.  A  total  of  35  Mayor's  staff  will  be  relocated  from  100  Larkin  Street  to  10 
United  Nations  Plaza.  It  is  expected  that  100  Larkin  Street  will  be  partially  re- 
filled with  10  staff  from  the  Investigative  Services,  Internal  Affairs  and  Research 
and  Development  units  of  the  Sheriffs  Office  from  overcrowded  space  at  101  Grove 
Street,  and  2  to  3  additional  staff  in  the  Mayor's  Office  of  Business  and  Economic 
Development  (MOBED).  Currently  there  are  51  Mayor's  staff  occupying  100  Larkin 
Street.  After  the  proposed  moves  of  personnel,  it  is  anticipated  that  100  Larkin 
Street  will  be  occupied  with  29  staff'(19  MOBED  staff  and  10  Sheriff  Office  staff). 


Recommendations 


1.  Reduce  the  proposed  net  administrative  budget  of  $1,592,588  for  the 
MOCD  by  $114,357  (net  of  $18,531  for  a  3%  cost  of  living  adjustment  from  7/1/90- 
12/31/90)  as  described  in  Comments  3  through  8  above  and  approve  the  reduced 
amount  of  $1,478,231. 

2.  Reserve  $39,872  in  labor  costs  as  described  in  Comment  1  above  pending 
the  outcome  of  a  scheduled  Civil  Service  review  of  the  new  position  requiested  by 
MOCD. 


Mayor's  Office  of  Housing  (MOH)  -  $4f>L79fi 

Total  Expenditures  $935,064 
(Less  Adjustments)*  473.268 
Net  CDBG  Expenditures  $461,796 

*Administrative  funds  available  from  salary  savings.  Mortgage  Revenue 
Bond  fees,  the  General  Fund,  Rental  Rehabilitation  Program  grants.  Housing 
Development  Fund  and  the  Nonprofit  Performing  Arts  Loan  Program  Fund. 

Primary  responsibility  of  the  Mayor's  Office  of  Housing  (MOH)  is  to 
coordinate  related  local,  State  and  Federal  housing  programs.  Some  of  the 
specific  duties  during  1990  will  be  to  administer  loan  programs  and  to  oversee  the 
City's  Affordable  Housing  Program. 
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In  1983,  the  Board  of  Supervisors  approved  the  Mayor's  recommendation 
that  the  Mayor's  Office  of  Economic  Development  be  funded  through  sources  other 
than  CDBG  revenues.  As  a  result,  CDBG  expenditures  for  the  Mayor's  Office  of 
Housing  relate  only  to  its  housing  activities,  while  administrative  costs  of 
economic  development  activities  are  funded  through  other  sources,  primarily 
General  Fund  contributions. 


The  table  below  compares  the  1990  budget  with  the  approved  1989  budget. 


X990 

1989 

Difference 

Temporary  Salaries 

$776,160 

$489  920 

$286,240 

IVIandatory  Fringe  Benefits 

45,692 

31,497 

14,195 

Total  Labor 

$821,852 

$521,417 

$300,435 

Other  Current  ExDenditures 

Sewer  Service  Charge 

$  0 

$  730 

$  (730) 

Travel 

6,500 

5,000 

1,500 

Garage  Rent 

1,200 

0 

1,200 

Office  Equipment  Maintenance. 

2300 

2,240 

'560 

Telephone 

10,800 

8,750 

2,050 

Postage 

8,400 

7,000 

1,400 

Reproduction 

9,000 

7,000 

2,000 

Subscriptions 

2,472 

2,025 

447 

Printing 

4,200 

4^539 

(339) 

Office  Machine  Rental 

1,000 

0 

1,000 

Other  Services 

1,920 

1,380 

540 

Legal  and  Advertising 

2,000 

2,595 

(595) 

Materials  and  Supplies 

7,000 

6,170 

830 

Rent 

43.420 

0 

43,420 

Total  -  Other  Current 

$100,712 

$47,429 

$53,283 

EauiDment/CaDital 

Data  Proc.  Lease  Purchase 

$11,000 

$12,080 

$(i,oao) 

Total  Equipment/Capital  Outlay 

$11,000 

$12,080 

$(1,080) 

Services  of  Other  Departments 

Auto  Fuel/Maint. 

$1,500 

$  1,900 

$  (400) 

Building  Repair 

0 

10,500 

(10,500) 

Electricity  and  Heat 

0 

900 

(900) 

Total  Services  of  Other  Dept. 

$1,500 

$13,300 

$(11,800) 

Total  Expenditures 

$935,064 

$594,226 

$340,838 
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AdiUiStingnts 

Salary  Savings 

Mortgage  Revenue  Bond  Fees 

General  Fund 

Rental  Rehabilitation  Program 
Housing  Development  Fimd 
Nonprofit  Perf  Arts  Loan  Prog. 
Fund  Transfers  1989  Limip-Simi 
Total  Adjustments 

Net  Total 


1990  1989  Difference 


(31,046) 

0 

(31,046) 

(156,245) 

0 

(156,245) 

(101,977) 

0 

(101,977) 

(150,000) 

0 

(150,000) 

(30,000) 

0 

(30,000) 

(4,000) 

0 

(4,000) 

0 

(212.486) 

212,486 

($473,268) 

($212,486) 

($260,782) 

$461,796 

$381,740 

$80,056 

The  Mayor's  Office  of  Housing  budget  includes  funding  for  15  positions,  an 
increase  of  four  positions  over  the  identified  positions  in  the  1989  CDBG  Program. 
In  addition,  there  are  two  position  upgrades. 

The  total  expenditure  budget  of  the  Mayor's  Office  of  Housing,  (MOH)  prior 
to  adjustments  increases  by  $340,838,  an  increase  of  57%  which  is  composed  of 
$80,056  in  CDBG  funds  and  $260,782  in  non-  CDBG  adjustments  The  adjustments 
totalling  $473,268  include  salary  savings  of  $31,046  and  various  revenues  collected 
by  MOH  which  are  used  for  both  general  and  specific  purposes.  These  include: 

Mortgage  Revenue  Bond  Fees.  These  are  anticipated  to  generate  net 
revenues  of  $156,245  during  1990  as  follow: 


1982  Single  Family  Mortgage  Revenue  Bond  $  25,700 

1985  "  9,000 

1986  "  8,250 
1985  Multi  Family  (3  issues)  99,250 
1988            "        (2  issues)  19.375 

Total  Revenue  $161,575 


Less  Bond  Expenses  (trustee  fees,  legal,  consultant)  5.330 
Net  Revenue  $156,245 

These  fees  will  principally  pay  the  labor  costs  for  the  Deputy  Director  and  the 
Special  Projects  Director  (Class  9792  Assistant  to  Mayor  VI)  with  annual  salaries 
of$61,883. 

General  Fund.  MOH  has  received  $99,488  in  FY  1989-90  from  the  General 
Fund  to  add  two  positions  to  implement  the  Affordable  Housing  Action  Plan.  The 
positions  are  Class  9786  Assistant  to  Mayor  III  (Permit  Expediter)  and  Class  5410 
Intergovernmental  Affairs  Coordinator  (Special  Projects  Team  Leader).  MOH 
anticipates  renewal  of  this  funding  in  FY  1990-91.  Thus,  the  anticipated  funding 
for  calendar  year  1990  would  be  $101,977  based  on  a  5%  COLA  for  the  six  months 
Jiily  -December  1990. 
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Rental  Rehabilitation  Program.  MOH  is  anticipating  a  $1.5  million  grant 
from  the  U.  S.  Department  of  Housing  and  Urban  Development  (HUD)'s  Rental 
Rehabihtation  Program  during  1990.  In  1989,  HUD  began  to  permit  local  agencies 
to  draw  10%  of  their  grant  to  cover  administrative  expenses.  Based  on  an 
anticipated  grant  amount  of  $1,500,000,  MOH  estimates  that  $150,000  would  be 
available  during  1990.  MOH  plans  to  add  one  position  to  coordinate  housing 
rehabilitation  programs  including  new  programs  for  special  needs  groups 
including  mentally  disabled  in  board  and  care  homes  and  the  homeless.  This 
position  is  Class  5410  Intergovernmental  Affairs  Coordinator  (Housing 
Rehabilitation  Coordinator)  with  an  annual  salary  of  $48,416. 

Housing  Development  Fund.  This  fund  consists  of  in-lieu  fee  payments 
from  apartments  converted  to  condominiums  under  the  Condominium 
Conversion  Program  (CCP).  Funds  pay  the  cost  of  administering  the  program, 
and  to  finance  development  of  affordable  housing.  The  current  balance  of  funds  is 
$411,600  fi*om  which  $30,000  will  be  transferred  to  MOH  salaries  to  pay  a  portion  of 
the  existing  position  responsible  for  CCP,  Class  1847  Executive  Aide  to  Mayor's 
Office  (Housing  Resale/Information  Specialist)  with  an  annual  salary  of  $37,845. 
In  October  of  1989,  administrative  responsibilities  for  the  CCP  were  transferred 
from  the  Real  Estate  Department  to  MOH. 

Nonprofit  Performing  Arts  Loan  Program.  This  program  has  General 
Fund  and  Hotel  Tax  Fund  monies  allocated  to  a  revolving  loan  program  for 
nonprofit  performing  arts  organizations  to  rehabilitate  and  acquire  facilities. 
During  1989,  the  fiind  has  grown  $122,011  from  $387,742  to  $509,753.  According  to 
MOH,  no  new  loans  have  been  made  in  1989,  because  the  Controller's  Internal 
Audits  Division  has  recommended  changes  to  the  program  procedures  and 
regulations,  which  are  currently  being  implemented  before  new  loans  are  to  be 
made. 

In  addition  to  the  Housing  Development  Fund  and  the  Nonprofit 
Performing  Arts  Loan  Program,  MOH  administers  the  Housing  AfTordability 
Fund  and  the  Home  Ownership  Assistance  Loan  Fund.  The  Housing 
Affordability  Fund  was  originally  provided  $10  million  from  the  General  Fund  in 
1985  for  housing  development.  Three  project  are  currently  on-going  and  are 
reported  as  follows: 


The  Home  Ownership  Assistance  Loan  Fund  consists  of  repayments  of  land  liens 
placed  on  affordable  single-family  development  on  land  previously  owned  by  the 
City.  The  repayments  are  used  to  make  new  second  loans  to  first-time  home 
buyers  to  make  the  purchase  more  affordable,  with  priority  to  retaining 
affordablility  of  previously  subsidized  units.  Both  repayments  and  new  loans  are 


Oripnal  Amount 


Current  Balance 


2145  Capp  Street  (OBECA) 
Plaza  West  Housing  Project 
Artspace  Development  Corp. 


$1,000,000 
2,900,000 
570,000 


$  45,123 
2,900.000 
519,179 
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continuing  during  1989.  Since  January  1989  repayments  have  been  greater  than 
new  loans  by  $293,739  as  the  fund  balance  has  increased  from  $522,809  to  $816,548. 

Balances  of  funds  not  budgeted  and  available  for  specific  or  general  use  at 
the  discretion  of  the  MOH  are  as  follows: 


Housing  Affordability  Fund  $  5,530,000 

Housing  Development  Fund  381,600 

Home  Ownership  Assistance  Loan  Fund  816,548 

Nonprofit  Performing  Arts  Loan  Program  505.753 

Total  $  7,233,901 


Comments 

1.  Four  new  positions  are  proposed  to  be  added  to  MOH.  These  are  one  9792 
Assistant  to  the  Mayor  VI  (Special  Projects  Director),  one  9786  Assistant  to  the 
Mayor  III  (Permit  Expediter/Construction  Specialist),  and  two  5410 
Intergovernmental  Affairs  Coordinator  (Special  Projects  Team  Leader),  and 
(Housing  Rehabilitation  Coordinator).  Annual  salaries  based  on  the  current 
Salary  Standardization  Ordinance  would  be  as  follows: 


Special  Projects  Director  $  61,883 

Permit  Expediter/Construction  Specialist  42,021 

Special  Projects  Team  Leader  48,416 

Housing  Rehabilitation  Coordinator  48.416 

Total  New  Salaries  $200,736 


2.  The  two  position  upgrades  would  advance  (1)  a  5406  SSpecial  Assistant 
for  Program  Coordination  (Housing  Finance  Specialist)  to  a  9792  Assistant  to 
Mayor  VI  (MOH  Deputy  Director)  a  $5,846  increase  in  salary  from  $56,037  to 
$61,883,  and  (2)  a  5408  Coordinator  of  Citizens  Involvement  (Housing 
Rehabilitation  Coordinator)  to  a  5406  Special  Assistant  for  Program  Coordination 
(Chief  Housing  Finance  Officer)  a  $5,586  increase  in  salary  from  $50,451  to 
$56,037. 

3.  The  proposed  MOH  Deputy  Director  position  will  have  primary 
responsibility  for  single  family  and  multifamily  bond  issues,  in  addition  to 
administrative  responsibilities  for  the  office  as  a  whole.  The  responsibilities  of  the 
former  Housing  Finance  Specialist  will  be  assigned  to  the  existing  Chief  Housing 
Finance  Officer. 

4.  Presently,  MOH  has  two  consultant  contracts  funded  from  fees  earned 
from  the  Mortgage  Revenue  Bond  Program,  These  contracts  were  not  identified 
in  MOH's  1989  budget  even  though  one  of  the  contracts  began  in  July  of  1988  and  is 
continuing  during  1989.  The  contracts  are: 

Tom  Jones-  $  50,000 
Lynn  Lott  -  83.817 
$133,817 
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According  to  MOH,  Mr.  Jones'  consultant  work  is  necessary  to  accomplish  the 
Mayor's  goal  of  convening  an  affordable  housing  task  force  to  propose  new 
initiatives  for  affordable  housing  in  the  City.  Mr.  Jones  serves  as  the  staff  to  the 
task  force,  with  primary  responsibilities  for  organizing  discussions  and 
proposals,  and  drafting  the  preliminary  and  final  reports.  Mr.  Jones  will 
continue  his  work  as  a  salaried  employee  beginning  January  of  1990  filling  the 
new  budgeted  position,  Special  Projects  Director  at  an  annual  salary  of  $61,883. 
Ms.  Lett's  consultant  work  provides  office  management  services  to  MOH.  MOH 
advises  that  these  contracts  were  not  reviewed  by  Civil  Services  and  that 
consultant  services  are  not  anticipated  during  1990. 

5.  A  total  of  $570,000  from  the  Housing  Affordability  Fund  was  appropriated 
to  the  Artspace  Development  Corporation  (Ordinance  No.  450-85)  to  acquire  and 
rehabilitate  65  units  of  housing  and  artists  live/work  spaces.  To  date  the  project 
has  not  beep^ompleted.  The  contract  has  been  amended  administratively  to 
permit  a  ^m^tion  of  the  funds  to  be  expended  for  staff  and  incidental  costs  of 
Artspace.  Currently,  $50,821  has  been  expended  on  administrative  and  pre- 
development  costs,  including  a  salary,  health  benefits,  car  insurance,  a  car  rental 
and  overnight  lodging  for  a  member  of  the  Board  of  Directors. 

6.  In  the  MOCD  portion  of  this  Section,  the  Budget  Analyst  has  identified  a 
savings  in  rent  for  the  occupancy  of  new  office  space  at  10  United  Nations  Plaza. 
MOH's  share  of  that  savings  is  $6,578  (see  page  121). 

Recommendation 

Reduce  the  proposed  net  CDBG  administrative  budget  of  $461,796  for  the 
MOH  by  $6,578  as  described  in  the  comment  4  above  and  approve  the  reduced 
amount  of  $455,218. 

Department  of  Citv  Planning  -  {^22.500 

The  Department  of  City  Planning  allocation  is  for  preparation  of 
environmental  impact  reports  and  other  required  reviews  of  the  Community 
Development  program  projects  and  of  Urban  Development  Action  Grant  (UDAG) 
projects.  This  amount  represents  no  change  from  the  last  two  years. 


Comment 

Based  on  an  analysis  of  actual  current  year  expenditures,  annualized  and 
adjusted  for  inflation,  and  actual  costs  for  1987  and  1988,  a  proposed  budget  of 
$21,400  for  the  requested  City  Planning  services  is  reasonable. 
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Recommendation 


Reduce  the  proposed  request  of  $22,500  for  the  Department  of  City  Planning 
by  $1,100  as  described  in  the  comment  above  and  approve  the  reduced  amount  of 
$21,400. 

S^bgrantee  Audits  -  $100,000 

A  total  of  $100,000  is  proposed  to  subcontract  with  one  or  more  certified 
public  accounting  firms  to  conduct  financial  and  compliance  audits  of  CDBG- 
fiinded  nonprofit  organizations.  These  audits  would  be  done  to  comply  with  U.  S. 
Department  of  Housing  and  Urban  Development  and  0MB  Circular  A- 128  Single 
Audit  requirements.  A  specific  request  for  proposals  from  auditing  firms  will  be 
solicited.  All  CDBG-funded  administrative  agencies  funded  during  the  1988  CD 
Program  will  be  subject  to  Federal  audit  if  they  do  not  have  appropriate 
independent  local  audits. 

Recommendation 

Approve  the  request. 
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SECTION  XV:  CONTINGENCY 

-  Contingency  Reserve 


SECTION XV:  Contingenrrv.  Reserve  <fel05.000 


The  1990  proposed  CDBG  budget  includes  $105,000  in  general 
contingency  funds  that  can  be  programmed  for  eligible  CDBG  projects.  No 
contingency  funds  were  included  in  the  1989  CDBG  Budget. 

The  use  of  the  Contingency  Reserve  Fund  requires  the  approval  of  the 
Board  of  Supervisors. 
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-  San  Francisco  Redevelopment  Agency 
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SECTION  XVI:  PROGRAM  INCOME  -  $40.000.000 


fji^n  Fr^ndsco  Redevelopment  Atfencv  -  $40.000.000 

Note:  Last  year  the  San  Francisco  Redevelopment  Agency  was  not 
included  in  the  proposed  CDBG  application  because  MOOD  did  not 
recommend  any  new  or  reprogrammed  funds  for  the  SFRA. 
However,  the  U.  S.  Department  of  Housing  and  Urban  Development 
(HUD)  requires  the  allocation  of  anticipated  program  income  with 
the  submission  of  an  annual  application  for  CDBG  funds.  As  the 
SFRA  anticipates  the  receipt  of  approximately  $40  million  in 
program  income  revenues  in  1990  which  are  related  to  prior  year 
CDBG  appropriations,  the  SFRA  must  be  included  in  the  City's  1990 
CDBG  Application  even  though  the  1990  CDBG  program  does  not 
include  an  allocation  to  the  SFRA  for  the  expenditure  of  1990  CD 
funds. 

MOCD  has  requested  $40,000,000  in  anticipated  CDBG  program 
income  from  the  San  Francisco  Redevelopment  Agency  to  fund  the 
continuation  of  redevelopment  activities  in  1990.  The  amount  represents  an 
increase  of  $36,350,000  from  the  estimated  program  income  received  in 
1989.  This  $40,000,000  of  income  was  previously  reported  by  the  SFRA  to  the 
Board  of  Supervisors  at  the  time  that  the  Board  approved  the  SFRA's  1989-90 
budget. 

The  estimated  $40,000,000  would  be  derived  from  CDBG  program 
income  resources  as  follows: 


Land  Sales: 


India  Basin  Industrial  Park 
Western  Addition  A-2 
Hunters  Point 
Yerba  Buena  Center 


$  51,000 
1,771,000 


952,000 
36.198.000 


Total  Land  Sales 


$38,972,000 


Rental  Income/Other 

Rincon  Point-South  Beach 
Western  Addition  A-2 
Yerba  Buena  Center 


$  170,000 
160,000 
 698.000 


Total  Rental  Income/Other 


1.028,000 


TOTAL 


$40,000,000 


lJU 


The  $40,000,000  would  be  distributed  among  existing  projects  as 
follows: 


Central  Relocation  Services 
Rincon  Point  -  South  Beach 
Western  Addition  A-2 
Hunters  Point 
Yerba  Buena  Center 

Fisherman's  Wharf  Development  Program 


$  272,000 


874,460 
874,460 
418,220 


Total 


37,110,480 

 450.390 

$40,000,000^^ 


*  Includes  administration. 


The  following  is  a  brief  description  of  the  proposed  use  of  the 
anticipated  program  income: 


CRS  will  provide  rehousing  assistance  to  550  displaced  households, 
administer  payments  through  the  Special  Temporary  Relocation 
Assistance  Program  (STRAP),  and  coordinate  services  with  various  other 
agencies.  CRS  will  also  coordinate  up  to  80  inspections  of  replacement 
housing  by  the  Bureau  of  Building  Inspection  to  assure  that  housing 
referrals  are  to  standard  units. 


Rincon  Point  -  South  Beach  (RP-SB)  $874,460 

The  principal  purpose  of  the  RP-SB  project  is  the  creation  of  a  new 
residential  neighborhood  of  mixed-income  housing.  This  requires  the 
complete  and  dramatic  conversion  of  a  highly  blighted  industrial  area. 
During  1990  work  will  continue  on:  (1)  the  rehabilitation  of  Rincon  Annex; 
(2)  800-room  hotel;  (3)  Site  D  -  40,000  sq.  ft.  commercial/office  bldg.;  (4)  Site  E- 
868  housing  units  (168  units  low-moderate  income);  (5)  Site  F  -  51,000  sq.  ft. 
commercial  space  and/or  24  housing  units  (11  units  low-moderate  income); 
(6)  Site  G  -  242  housing  units  (48  units  low-moderate  income);  (7)  Site  H  - 
warehouse  rehabilitation;  (8)  Site  I  -  Oriental  Warehouse  rehabilitation;  (9) 
Site  J  -  Mixed  use  development;  (10)  Site  K  -  127  housing  units  (62  units  low- 
moderate  income);  and  (11)  Site  L  -  235  housing  units  (47  units  low- 
moderate  income). 

Western  Addition  A-2  $874,460 

Anticipated  accomplishments  during  1990  include  the  marketing  of  281 
low-moderate  income  housing  units  and  affordable  condominiums,  site 
improvements  including  the  Fillmore  Center  Arts  Program  and  the 
planting  of  street  trees  along  Van  Ness  Avenue,  the  demolition  of  four 


Central  Relocation  Services  (CRS) 


$272,000 


I3i 


Hunters  Point 


$418^0 


Activities  during  1990  include  the  preparation  of  the  South  Bayshore 
Economic  Development  Plan,  completion  of  12  single  family  homes  (4  units 
low-moderate  income),  start  construction  on  169  single  family  homes  (55 
units  low-moderate  income),  and  start  construction  on  a  mixed 
development  of  8,000  sq.  ft  of  neighborhood  retail  facilities  and  16  housing 
units  (8  units  low-moderate  income). 


Yerbal  Buena  Center  $37,110,480 

Continue  design  and  prepare  construction  documents  for  $87  million 
cultural  facilities,  including  theater,  galleries,  video  film  facility  forum 
space,  8  acre  Gardens,  pedestrian  bridges  over  Mission  and  Howard 
Streets.  Work  on  the  peripheral  blocks  will  include  the  design  for  a  460,000 
sq.  ft.  office  building,  80,000  sq.  ft.  commercial  building,  a  supermarket  and 
180-room  hotel,  and  a  200,000  sq.  ft.  Museum  of  Modem  Art  estimated  to 
cost  $70  million. 

Fisherman's  Wharf  Development  Program  $450380 

Anticipated  accomplishments  provide  for  the  completion  of  planning 
activities  including  the  adoption  of  a  redevelopment  plan  and  the 
completion  of  a  job  development  plan.  Other  activities  include  the 
establishment  of  an  improvement  district  per  Mello/Roos  legislation  and 
the  letting  of  design  construction  contracts  for  the  Triangle  Garage  and 
planned  public  improvements  as  to  be  identified  in  the  redevelopment  plan. 

Comments 

1.  As  previously  noted,  the  SFRA  would  not  be  allocated  any  of  the 
City's  estimated  $17.5  million  in  1990  Community  Development  Block  Grant 
monies. 

2.  The  U.  S.  Department  of  Housing  and  Urban  Development  (HUD) 
requires  an  estimate  of  program  income  to  be  included  with  a  City's  annual 
application  for  CDBG  Entitlement  funds.  For  the  San  Francisco 
Redevelopment  Agency  (SFRA),  the  anticipated  use  of  program  income 
generated  from  urban  renewal  projects,  such  as  real  property  sales,  must 
be  included  in  the  City's  annual  application. 

3.  To  date,  SFRA  has  not  provided  a  detailed  budget  of  administration 
costs,  including  salaries,  fringe  benefits  and  overhead  costs  to  the  Mayor's 
Office  of  Community  Development  (MOCD).  MOCD  concurs  with  the 
Budget  Analyst  that  the  SFRA  Program  income  allocation  for 
administration  should  be  reserved  until  a  detailed  administration  budget  is 
received.  A  Summary  Budget  is  as  follows: 
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Site  Improvements 

Yerba  Buena  Center 
Construction  of  750-Seat  Theatre 
Construction  of  Visual  Arts  Building 
Esplanade/Howard  Street  Bridges 


$14,520,000 
15,530,000 
g.  149.000 
$36,198,000 


Site  Improvements  Total 


Administration 

Total  Simimary  Budget 


3.802.000 
$40,000,000 


4.  Section  1.28  of  the  Administrative  Code  requires  that  all  contracts 
totaling  $1,000,000  or  more  be  authorized  by  the  Board  of  Supervisors.  If  the 
allocation  is  approved  as  is  proposed  or  for  any  amount  totaling  $1,000,000 
or  more,  the  resolution  approving  the  1990  Community  Development 
Progrgim  (File  79-89-5)  should  be  amended  to  reflect  Board  of  Supervisors 
authorization  of  a  contract  between  the  SFRA  and  the  City. 


Recommendations 

1.  Reserve  $3,802,000  of  the  total  $40,000,000  San  Francisco 
Redevelopment  Agency  program  income  allocation,  which  is  the 
administration  portion  of  the  CDBG  budget,  imtil  a  detailed  administration 
CDBG  budget  is  submitted  for  review  to  the  Board  of  Supervisors. 

2.  Amend  the  proposed  resolution  by  adding  a  Resolve  clause  as 
follows; 


FURTHER  RESOLVED,  that  the  Board  of  Supervisors  does 
hereby  authorize  the  Mayor  to  enter  into  and  execute  a  contract 
between  the  City  and  County  of  San  Francisco  and  the  San 
Francisco  Redevelopment  Agency. 
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Table  I  -  Cx>mDarLson  of  CD  Funding  1975-1990 


1990* 

$16.4 

million 

1989 

16.7 

million 

1988 

16.1 

million 

1987 

17.7 

million 

1986 

17.6 

million 

1985 

21.4 

million 

1984 

21.9 

million 

1983 

21.7 

million 

1982 

22.9 

million 

1981** 

28.0 

million 

1980 

28.9 

million 

1979 

27.0 

million 

1978 

26.0 

million 

1977 

27.4 

million 

1976 

28.8 

million 

1975*** 

22.2 

million 

Table  n  -  Status  of  CD  Unemcumbered  Funds.  1975-1988 

Unencumbered 


1988 

$  86,273 

1987 

258,737 

1986 

529,295 

1985 

76,519 

1984 

3,133 

1982 

12,689 

1981 

1,237 

1980 

151,435 

1979 

3,194 

1977 

11,690 

Total**** 

$1,134,202 

Anticipated  Entitlement  for  1990. 

Represents  an  11-month  grant.  On  an  annualized  basis,  this  grant  was 
equivalent  to  $30.0  million. 

Represents  a  7-month  grant. 
Unencumbered  funds  as  of  November  4,  1988. 


BOARD  OF  SUPERVISORS 
BUDGET  ANALYST 
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Table  III  -  1985-1990  Summary  of  Number  of  Citv  Employees  Funded  hv  th(> 


rnmmunitv  Development  Program 


Number  of  Employments 


City  Attorney 

Controller's  Office 

Mayor's  Office  of  Community 
Development—Administrative 

MOCD  Program-funded  positions: 
Conmumity  Housing  Rehabilitation 
Family  Day  Care  Rehabilitation 
General  Public  Space  Improvement 
Non-profit  Business  Projects 
Interagency  Case  Management  Project 

Mayor's  Office  of  Housing 

Mayor's  Office  of  Economic  Development 

Hvunan  Rights  Commission 

DPW  -  Property  Conservation  Division 

Real  Estate  Department 


1985 

1986 

1987 

1988 

19fX) 

2 

1.5 

1 

1 

1 

1 

1 

0 

0 

0 

31 

29 

29 

28.29 

29.0 

1 

1 

1 

1.33 

1.33 

0 

0 

1 

1.25 

1.25 

0 

0 

1 

1.13 

1.25 

0 

0 

0 

1 

1.00 

0 

0 

0 

1 

0 

11 

11 

11 

11 

11.0 

0 

0 

0 

0 

1.0 

4.8 

3.5 

3.15 

2.6 

2.6 

4.9 

0 

0 

0 

0 

1.5 

1.4 

0 

0 

0 

Total  City  Employments 


57.2   48.4  47.15 


].6  49.43 


Table  IV:  list  of  Non-Profit  Corporations  Which  Have  Not  Filed  an  Annual 
TCfv>nomic  Statement  with  the  Clerk  of  the  Board  of  Supervisors 

Article  1,  Section  10,1,  of  the  San  Francisco  Administrative  Code  stipulates  that 
every  non-profit  organization  receiving  funding  through  the  City  and  County  to 
provide  direct  services  to  the  public  must  file  with  the  Clerk  of  the  Board  of 
Supervisors  an  annual  economic  statement  on  or  before  April  1  of  each  year. 
Agencies  which  are  identified  for  funding  by  MOCD  in  1990  and  which  do  not 
have  current  annual  economic  statements  on  file  with  the  City  are  as  follows: 

Innovative  Housing 

Catholic  Charities  of  San  Francisco 

Community  Housing  Rehabilitation  Program 

YMCA  of  San  Francisco  (Central  Branch) 

Youth  Activities  of  Archdiocese/Mission  Recreation  Project 

La  Raza  Centre  Legal,  Inc. 

Korean  Center,  Inc.  -  Intercultural  Communications 
Center  for  Southeast  Asian  Refugee  Resettlement 
Women's  Initiative  for  Self  Employment 
San  Francisco  Housing  Development  Corporation 
American  Red  Cross 
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San  Francisco  Friends  of  the  Urban  Forest 

Arab  Cultural  Center 

Career  Resources  Development  Center 

Community  Educational  Services 

Facility  Emergency  Relief  Grant  (FERG)  Pool 

Florence  Crittenton 

Friendship  House  Association  of  American  Indians,  Inc. 

Hamilton  Family  Center 

John  King  Senior  Center 

Korean  Community  Service  Center 

Meals  On  Wheels  of  San  Francisco  (432  Mason  Street) 

Misrae's  Language  and  Arts  Pre-School 

North  of  Market  Child  Development  Center 

Pledge  House,  Inc. 

SFUSD  -  Commodore  Stockton  School 

Telegraph  Hill  Neighborhood  Association 

Walden  House,  Inc.  (214  Haight  Street) 

Whitney  Young  Child  DEvelopment  Center,  Inc. 

Yook  Yau  Ji  Ga  Daycare 

YMCA  of  San  Francisco  (Mission  Branch) 

YMCA  of  San  Francisco  (965  Clay  Street) 

Chemical  Awareness  and  Treatment  Services,  Inc. 

Continuum:  HIV  Day  Services 

Pacific  Presbyterian  Medical  Center  (Operation  Concern) 

San  Francisco  Senators,  Inc. 

Asian  Women's  Shelter,  Inc. 

Community  Alliance  Program  for  Ex-Offenders 

Earl  P.  Mills  Community  Center 

New  Bayview  Committee 

Operation  Concern,  Outpatient  Psychiatric  Clinic 
Samoan  Youth  Reserve 
Centro  Del  Pueblo 
Conard  House,  Inc. 
Delancy  Street  Foundation 

In-Home  Supportive  Services  Consortium  of  San  Francisco 
Mission  Economic  Cultural  Association 
Refugee  Women's  Program 


